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Work Programme 2016
The work programme is based on the objectives set in our strategic orientation adopted by the Steering Group in June 2013.  These are:
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Introduction
2016 is the year that the European Union needs to prove itself. Following the crises it faced the previous year – the Greek debt and the situation of migrants and refugees to name just two – it is of utmost importance that the European institutions and Member States stick fast to European values of human rights, human dignity and solidarity. We believe that promoting a social agenda that brings a social dimension to all EU policies is vital to achieving this.

Against a backdrop of increasing inequalities, poverty and unemployment, Social Platform aims to ensure that the European Union keeps the goals enshrined in the Lisbon Treaty at the forefront of all its policies, not least its macro-economic governance mechanisms.  These include article 3 stating the EU’s objective to strive to promote the wellbeing of the Union’s peoples, and article 9 -called the social clause- stating that “in defining and implementing its policies and activities, the Union shall take into account requirements linked to the promotion of a high level of employment, the guarantee of adequate social protection, the fight against social exclusion, and a high level of education, training and protection of human health”. To engage with the European Union representatives, we refer to article 11 of the treaty where “the institutions shall maintain an open, transparent and regular dialogue with representative associations and civil society”.

Our 48 members and their members work daily to tackle the consequences of the high levels of poverty, social exclusion and inequalities that are still rife in our societies. So far instruments such as the European Semester and EU 2020 Strategy have failed to address the current situation. If anything they have worsened it by encouraging the pursuit of austerity by member states. The recently adopted UN Sustainable Development Agenda provides a new comprehensive framework for sustainable and social development that will be implemented and monitored at European and national levels. 

Despite the fact that the Member States that best resisted the economic crisis were those with strong social policies, the EU still systematically prioritises the economy above all else – even if it is detrimental to the social rights of people in Europe. As such we have seen the development of a jobs and growth agenda disregarding the quality of those jobs; an Investment Plan that that foresees investment in social infrastructures, social and solidary economy but which are yet to be used; and an Economic and Monetary Union with - until now - no agreed standards to avoid social divergence between and within EU countries.

Within the framework of our Strategic Orientation 2014-2020 and building upon our work so far, we will rely on and support our members’ activities around the following four pillars of priorities for our work during 2016, to bring about real change for people in Europe:

1. Social standards, including minimum income, minimum wage, unemployment benefits and access to quality services

2. Investment in services of general interest, promoting the “social investment” approach and unlocking the sector’s job creation potential

3. Human Rights First: ensuring inclusion and equal opportunities for people in the EU

4. Civil dialogue, to ensure that rights are respected and civil society organisations are represented at the European decision-making level.

By advocating for a stronger social Europe through these four pillars we will draw attention to the direct impact of European and related national policies on people (social standards), the role of financial investment in preventing social emergencies (investment in services) and the need to have a strategic approach to human rights across the Union (human rights). Civil dialogue is the vehicle for ensuring that the voices and needs of people in Europe are heard. 

Our activities in 2016 will be carried out with our members at the heart of all activities, and will complement the work being conducted by their own organisations. By bringing together the expertise, knowledge and skills of our broad spectrum of members we will bring a real added value when advocating for the policies and practices that people in Europe need. Our common belief is that all people in Europe will benefit from a strong Social Europe – and we will campaign towards this end in 2016.

PILLAR 1
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CONTEXT
EUROPE is facing a social emergency. Since the economic crisis swept across the globe in 2008, many governments and the EU itself have relied on the introduction of austerity measures to encourage economic growth and avoid recession. But this strategy came with a social cost. Inequalities are growing as the poor become poorer and the rich richer. The austerity-driven dismantling of social protection systems has had a knock-on effect on people’s social rights, affecting the income of -individuals and families. The spread of part-time and zero-hour contracts as well as bogus self-employment has led to an in-work poverty epidemic. 

Evidence shows that the negative social impact of such measures are hitting disadvantaged and discriminated members of our society the hardest: women, older people, children and young people, migrants, people with disabilities and ethnic and racial minorities are particularly at risk.

The President of the European Commission is calling for a social Triple A for Europe and for a strong social pillar to be developed in 2016. We will pay particular attention to the implementation to the package for the long-term unemployed which was published in September 2015 and to the Commission’s proposal for a labour mobility package expected at the end of 2015. We will contribute ahead of the European Commission proposal for a social protection floor to be included in the Economic and Monetary Union, as well as a to the revision of its regulation on the coordination of social security. These are key opportunities in our work programme to promote a social agenda at European level. 
TIME FOR ACTION!
We believe that prioritising social rights of people is key to inclusive and sustainable growth. That is why we are committed to raising awareness of and campaigning against growing inequalities,
 increasing poverty and social exclusion and reduced access to quality services across the EU. Promoting EU-wide social standards is one sure-fire way of achieving this.

However, a social Europe cannot consist of guaranteed minimum standards alone. Following the principles set out in the ILO R202 on social protection floors, social safeguards have to be mainstreamed into economic decision-making to ensure a shift in policies inducing precariousness towards enabling social security aimed at preventing or alleviating poverty, vulnerability and social exclusion. 

The main elements we will push for in 2016 are:

· Non-discriminatory universal access to services that are affordable and of a high quality

· Adequate minimum income schemes throughout the EU as the basis for high level social protection across the life cycle

· The introduction of adequate and non-discriminatory minimum wages for all
· Common standards for unemployment benefits 
· Mainstreaming social safeguards into economic policy making
WHY NOW?
There is increasing realisation among European policy-makers that the social emergency cannot be left to snowball as it has been. Before his inauguration as President of the European Commission, Jean-Claude Juncker revealed his ambition of achieving a social “triple A” rating across Europe. Social standards are the key to doing so. In its first orientation debate on social policy, the College of Commissioners pledged to develop concrete proposals for European social standards with regards to income protection and social services for upwards social convergence among EU countries. 
OUR ACTIONS
Advocating for European coordination of social standards
Building on our position papers on social standards, minimum income and minimum wage, we will approach all stakeholders to assess the political will for coordinated social standards across the EU with a view to putting across a strategically-considered argument.

We will:

a) Build our case for support for social standards that sustain social convergence. We will gather from our members and partners facts, figures and recent trends in social standards in different Member States in order to show potential divergences as well as good examples. 

b) Develop and implement an advocacy strategy to influence EU policy and legislative processes in promoting social standards, with a focus on EU funds and the European Semester. This will include strategic partnership with think tanks and an event to promote our proposals.

c) Launch an internal debate on mainstreaming social safeguards in economic policy making and resulting from that launch advocacy initiatives.
	a) Objective
	b) Sub-objectives (what is needed to reach the objectives)

c) 
	d) Activities (how is it obtained)
	e) Outputs (what is delivered by the activity) 
	f) Timing of outputs delivery
	g) Expected outcomes and impact
	h) Role of members

	i) Build our case for support for social standards that promote social convergence

j) 
	k) Collect fact and figures from members and other stakeholders such as Eurostat, academic networks, research institutes and think tanks to support our standards
	l) Establish strategic partnerships with economists, academics and foundations to retrieve facts and figures that support social standards (such as Bruegel, Friends of Europe, EPC, ETUI, Social Europe, Centre for European Policy Studies, CEPS) on social standards in different Member States

m) Organise Task Force meetings to complement the information gathered and to analyse the facts and figures collected
	· One joint event with strategic partners to increase the visibility of our work

· One opinion piece in partnership with a strategic partner

· The external event on social standards including speakers representing our strategic partners

· Facts and figures published on the Social Platform website in an accessible way to the general public

· Regular updates on the data and trends published in our communication tools

n) 
	· Jan-Mar

· Mar-Dec

· Ongoing

· Ongoing

· Ongoing

o) 
	· A “barometer” of social standards launched to demonstrate recent trends and potential social divergences within and between Member States

· Interest raised in the EU institutions and wider public for social standards

· Support from other European networks and platforms for our social standards ensured

· Articles published in EU media outlets

· Support for our demands on social media and in the press increased
p) 
	q) Social Platform will build on and support its members’ activities on:

· Minimum income:

r) Eurodiaconia

· Minimum wage: 

s) YFJ

· Access to services: EASPD, Eurodiaconia, YFJ, 
· IFSW will work jointly with EAPN at MS  level to raise awareness of unmet needs and  demand adequate social protection floors. 
· Unemployment benefits: YFJ

· Monitoring implementation of SDGs as a framework of social standards: YFJ

	t) 
	u) Finalise our common position on social standards
	v) Organise a Steering Group meeting to adopt a common position on social standards.
	· Common position adopted by Steering Group 

· Common position promoted and disseminated through our communication channels
w) 
	· Feb-Mar

x) Feb-Mar
	· Awareness of our common position raised among EU stakeholders and the general public 
	y) Social Platform will build on and support its members’ work on social standards on:

· Pensions:  YFJ

· Child allowance  YFJ

	z) 
	aa) Develop an advocacy strategy to promote social standards

ab) 
	ac) Organise Task Force meetings to develop recommendations to influence EU legislative and non-legislative packages both on or related to social standards (eg: labour mobility package).
	· Advocacy strategy is adopted and shared with members

ad) 
	· Feb
	· Support for our advocacy strategy ensured among the general public
	ae) Social Platform will build on and support members’ actions on:

af) Eurodiaconia

ag) YFJ: Promoting social standards for young people through report and position on social inclusion of youth (January – September 2016)

ah) 

	ai) Implement our advocacy strategy to promote social standards
	aj) Influence EU legislative and non-legislative packages
	ak) Advocate for our proposals with the relevant Commissioners
	· Concrete recommendations in support of social standards formulated

al) 
	· Ongoing 

am) 
	· Recommendations supported by the Commission

· Recommendations transmitted by the Commission to Members States for implementation

an) 
	ao) Social Platform will build on and support members’ actions on:

ap) Eurodiaconia

aq) YFJ: Promoting social standards for young people through report and position on social inclusion of youth (January – September 2016)
ar) IFSW: Promoting social standards for children and vulnerable adults.
as) 

	at) 
	au) 
	av) Push for support of social standards from the European Parliament’s political groups and individual MEPs – supportive groups and MEPs will be invited to sign a pledge to be sent to the presidents of the Council, Commission and Parliament and Member States.

aw) 
	· Pledge is drafted based on our messages and case for support

· Pledge is sent to MEPs for signatures

· Meetings take place with leading MEPs for them to sign and influence their peers
	· Jan-Jun
	· Pledge signed by a majority of MEPs and taken into account by the Commission and the European Council 

ax) 
	ay) Social Platform will build on and support members’ actions on:

az) Eurodiaconia

ba) YFJ: Promoting social standards for young people through report and position on social inclusion of youth (January – September 2016)

bb) 

	bc) 
	bd) Promote social standards within the European Semester process 
	be) Organise meetings with the relevant Commissioners and Commission officials to present our proposals for guidance to Member States on social standards.
	· Proposals for Country-Specific Recommendations communicated to the Commission

bf) 
	· February- April
	· Recommendations discussed by the Commission and Parliament in view of  implementing them
	bg) Social Platform will work with:

bh) the Semester Alliance:

bi) European Disability Forum

bj) 

	bk) 
	bl) 
	bm) Organise an event before the publication of the “floor of minimum social rights” by the Commission with MEPs, Commission officials, our members and our partners
	· Our recommendations are discussed by representatives from the EC and the EP
	· March
	bn) 
	bo) 

	bp) Monitor whether the European Social Fund (ESF) contributes to fighting poverty and social exclusion
	bq) Monitor how Member States use the 20% of European Social Fund available for promoting social inclusion and fighting poverty, and propose corrective measures to the Commission if necessary
	br) Organise Task Force meetings to produce recommendations to improve ESF in view of  MFF mid-term review 
	bs) Propositions are sent to the Commission and the Parliament for an improved implementation of ESF
	· Ongoing
	· Our propositions integrated in Commission’s MFF mid-term review 
	bt) The following members working on the implementation of ESIF will lead this objective:

bu) European Disability Forum

bv) YFJ promoting SPs common claims within the ESIF expert group
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cb) CONTEXT
cc) Access to essential services of general interest is a human right and EVERYONE in Europe will be a service user at some point in their lives – a fact felt daily by our members who all work on access to services in one way or another. Investment in services – especially social, health and education services – is of benefit to us all. The strained economic situation of EU Member States has led to a worrying trend of cuts to essential services and a reduction in financial and professional support to those administering them.  At the same time, the demand for services is growing everywhere in the European Union, due to demographic and societal changes, the economic crisis and increasing rates of unemployment, poverty and social exclusion. The result is that people rely on services more, and for longer. 

cd) The EU launched its ambitious Investment Plan in spring 2015, yet little connection was made to the Social Investment Package adopted by the previous Commission in 2013. 

ce) We will advocate for the strengthening of services through ensuring adequate resources, investing in the workforce skills, qualifications and working conditions, and promoting social investment approaches in the design and implementation of services. Social investment helps to prepare people to confront life’s risks rather than simply repair problems. It enhances people’s capacity to participate in social and economic life and – when possible – in the labour market. In addition, data
 show that health and social services play an important role in employment growth. Investment in this sector represents an important source of job creation.
cf) TIME FOR ACTION!
cg) Spending time and money on services is an investment, not a cost. The positive economic impact of investing in effective services that enhance people’s capabilities will be felt across the life-cycle, making societies stronger, healthier and ultimately less reliant on services in the long-run. We are committed to making the case for promoting investment in services and will push for it to feature prominently on the EU agenda.  
ch) WHY NOW?
ci) The strain service providers and public authorities are under is having a detrimental impact on the availability of the services, putting in question their universality. Budget constraints are also having negative consequences on their affordability, accessibility and quality. 

cj) Europe is aging. By 2060, it is estimated that the number of people in the EU aged 80+ will increase by 181%, straining an already-struggling social sector beyond capacity. Cuts to services as part of austerity measures introduced by Member States may mean short-term savings, but will lead to long-term costs as more and more people turn to inadequate services not fit for purpose.  Investment in social, health, education and life-long learning services have a high potential of job creation. In fact, between 2009 and 2013, 1.3 million jobs were created in the health and social services sector making it one of the biggest job creating sector in Europe. Job creation is expected to continue and to grow exponentially in response to the societal and demographic changes currently affecting most if not all EU Member States. Yet, the sector fails to attract enough workers due to for example often low wages, or difficult working conditions. 
ck) OUR ACTIONS
cl) Investment, not cost: making the case
cm) Building on our position papers on the financing of social services and on the Social Investment Package, we will advocate for a change in rhetoric to change European and national attitudes towards financing and providing services, and we will promote social investment approaches.

cn) We will:

a) Build our case for investment in services through the collection of good practices, demonstrating the added value of for people, society and the economy. 

b) Develop and implement an advocacy strategy to influence EU policy and legislative processes in promoting investment in services, focusing on the use of ESI funds, the EFSI, the European Semester and trade agreements.

c) Monitor and influence EU developments on social impact investing and financing the social economy/social enterprises.

co) As a part of our work on human rights (see Pillar 3) we will call for an end to discrimination in access to services, focusing on:

a) The right of people fleeing war, persecution and poverty to access to humanitarian assistance

b) Ensuring that service providers are not criminalised or sanctioned for providing humanitarian assistance to undocumented migrants

c) Raising awareness about the need for access to social services that ensure decent life for everyone and equal opportunities to socio-economic integration

cp) As part of our work on social standards (see Pillar I), we will also call for non-discriminatory universal access to services that are affordable and of high quality, as essential element of the social standards people living in the EU should be guaranteed.
	cq) Objective
	cr) Sub-objectives (what is needed to reach the objectives)

cs) 
	ct) Activities (how is it obtained)
	cu) Outputs (what is delivered by the activity)
	cv) Timing of outputs delivery
	cw) Expected outcomes and impact
	cx) Role of members

	cy) Build our case for support for social investment in services, showing how such investment ensures accessibility, affordability, quality and contributes to inclusive growth.
	cz) Define the elements and approaches that ensure positive outcomes from investment in essential services of general interest
	da) Organise Task Force meetings to discuss and draft the definition

db) Develop partnerships to retrieve information on positive and impactful  investment in services in different Member States and in different sectors (e.g. European Social Policy Network, Horizon 2020 “InnoSI project” on innovative social investment led by Euclid and Manchester University, Young Foundation, organisations of local authorities such as REVES, Eurocities, ESN, EUCIS-LLL)

dc) 
	· Production and dissemination of a publication on the myths about investing in services and the positive outcomes of positive investment in services

· Opinion piece disseminated via our network of members and other communication channels

dd) 
	· Jan-Apr

· May

· Marc-Dec 

de) 
	· Awareness of the issue raised in the EU institutions and wider public

· Our definition of investment in services supported by other European networks 

· Opinion piece published in EU media outlets

df) 
	dg) The main role of members will be in providing expertise concerning specific sectors of services which we decide to focus on: 

· Social services: IFSW, EASPD, YFJ (on youth discrimination in access to social services)

· Housing: 

· Education: 

· Health services: 

· Access to employment for people further away from the labour market: 

· Skills, qualifications and working conditions: 

dh) 

	di) 
	dj) 
	dk) Organise a meeting of the Steering Group for approval of our definition
	· Definition adopted by the Steering Group 

dl) 
	· Mar
	· 
	dm) 

	dn) 
	do) Collect examples of good practices from and by members (e.g. housing, de-institutionalisation and community living for children, people with disabilities)
	dp) Post a call for examples through our communication channels

dq) 
	· Examples collected and posted on our website

dr) 
	· Jan-Apr
	· Broader support for our demands on social media and in the press ensured

· Decision-makers’ awareness of  investing in services  improved
ds) 
	dt) Social Platform will build on and support members’ actions on:

· Housing First

· Community living for children

· Long-term care for older people (IFSW)
· Social services and young people [YFJ]
du) 

	dv) 
	dw) 
	dx) Issue a call for examples to our European partners and researchers 
	· Dissemination of examples through our communication channels

dy) 
	· Jun
	· 
	dz) Members will disseminate through their own communication channels 

	ea) 
	eb) 
	ec) Identify possible partners to conduct a  study about the consequences of not investing in services
	· Study carried out and research gaps identified
	· Ongoing
	· Social Platform’s recommendations reinforced with evidence

ed) 
	ee) The following members will share their expertise and knowledge:

ef)  YFJ – based on Social Inclusion Report May 2015
eg) Drawing on the experience of our members in the Troika countries and working with our global network  IFSW will promote  worldwide awareness of the immediate and long term consequences and costs of failing to support people at times of crisis. 

	eh) 
	ei) Develop an advocacy strategy

ej) 
	ek) Organise Task Force meetings to develop recommendations on EU funds, policies concerning social enterprises  and Country-Specific Recommendations
	· Advocacy strategy adopted and supported by members 

· Recommendations on the use of EU funds for investing in services, including through social investment, adopted by Steering Group
	· Ongoing
	· Strategic role of Social Platform and members reinforced in the Commission’s ESIF and GECES expert groups

· Recommendations channelled through the ESIF and GECES expert groups
el) 
	em) Social Platform will work with the following members of the ESIF and GECES expert groups:

en) European Disability Forum, YFJ (sharing information and building partnerships in view of MFF review; building common positions on ESIF expert group work)

	eo) Implement our advocacy strategy to promote investment in services, including social investment
	ep) Influence the objectives and implementation of ESI funds and integrate our proposals for investing in services
	eq) Advocate for our proposals with the relevant Commissioners

er) 
	· Concrete recommendations in support of investing in services, including through social investment, through ESIF provided to the Commission 
es) 
	· Ongoing

et) 
	· Recommendations discussed by the ESIF expert group 

· Recommendations taken into account by the Commission 

· Recommendations transmitted by the Commission to Members States for implementation
	eu) Social Platform will work with the following members of the ESIF expert group:

ev) European Disability Forum
ew) IFSW – The need to invest in the capacity of social services to respond to needs that would arise from an Ebola type epidemic, a major civil disaster affecting large numbers of people and the continuing refugee crisis.

	ex) 
	· 
	ey) Advocate for our proposals with MEPs sitting on the Parliament’s BUDG, REGI and ECON committees to integrate our proposals into relevant EP reports
	· Proposed amendments integrated in relevant Parliament reports adopted 

ez) 
	· Ongoing
	· 
	fa) N/A

	fb) 
	· 
	fc) Organise an event on investing in services with Commission officials responsible for EU structural funds, MEPs and Member State representatives 
	· Concrete recommendations are made during the events for the use of EU funds for investing in services
	· Aug-Nov
	· 
	fd) N/A

	fe) 
	· 
	ff) Advocate for our proposals in the ESIF and GECES expert groups
	· Investment in services put on the agenda of the ESIF and GECES expert groups
	· Ongoing
	· 
	fg) Social Platform will work with the following members of the ESIF  and GECES expert groups:

fh)  YFJ (member of ESIF expert group)

	fi) 
	fj) Influence the negotiations of trade agreements such as TTIP and TiSA to ensure effective protection of essential services from a pure market-driven logic
	fk) Meet with Commission representatives, MEPs (INTA committee) and Permanent Representations to advocate for our position
	· Meetings organised
	·  Ongoing
	· Essential services excluded from the scope of trade agreements such as TTIP and TiSA and safeguards for the effective protection of essential services ensured 
	· Members participating in the 2015 Task Force on TTIP & TiSA
· IFSW will assemble evidence that privatisation does not secure the person centred support that is required..  

	fl) 
	fm) Influence the European Semester process

fn) 
	fo) Monitor the European Semester process and make recommendations to ensure that Country-Specific Recommendations promote investment in services, including through social investment, in Member States experiencing problems
	· Follow up of the European Semester process actively ensured

· Recommendations to improve Country-Specific Recommendations formulated

fp) 
	· Feb

· Mar

fq) 
	· Member States urged to invest in services by 2017 Country Specific Recommendations
	· Social Platform will work with:

· Semester Alliance

· European Disability Forum

	fr) Monitoring and influencing EU developments on social impact investing and financing the social economy/social enterprises, including measuring the social impact 
	fs) Monitor and influence the Commission’s work (including through the GECES expert group) on social impact investing, financing the social economy/social enterprises, and social impact measuring to ensure it does not undermine people’s rights 

ft) 
	fu) Participate in GECES meetings and organise meetings with members before and after GECES meetings

fv) 
	· GECES meetings attended and written and oral contributions on social investment in social services formulated 

fw) 
	· Ongoing

fx) 
	· Social investment put back on the EU agenda

· Awareness among policy-makers about the importance of investing in services raised

· Visibility and recognition of the social sector among policy-makers and the general public increased
	· Social Platform will work with the following members of the GECES expert group:

· 

	fy) 
	fz) Analyse the impact of our advocacy strategy in the implementation of the new Public Procurement Directive 
	ga) Organise a meeting with members to exchange information on transposition of the Directive
	· Meeting with members organised and information exchanged
	· Jan-Sep
	· Provisions that promote social progress transposed in most Member States
	gb) Members who participated in the 2014-2015 Task Force on public procurement

gc) European Disability Forum
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gi) CONTEXT
gj) HUMAN rights are a founding value of the EU, deeply embedded in its treaties, which should always take precedence over all the other political aims. In theory, this means that all people in Europe have to be treated equally and have full enjoyment of their human rights. In practice, many obstacles to human rights still exist. Despite Member States having signed up to various international and European human rights agreements, the EU has yet to put in place an overarching and comprehensive approach to human rights within the EU.

gk) The laissez faire attitude of the EU towards human rights within its own borders has led to huge discrepancies between rights protection in Member States. The lack of an overarching approach to internal affairs contrasts starkly with the EU’s dedication to its external affairs strategy. 
gl) TIME FOR ACTION!
gm) The EU says that it supports human rights – it is high time those words were put into action. The European Commission’s First Vice President for Fundamental Rights and Better Regulation has welcomed a dialogue with Social Platform and asked us to put forward concrete proposals. 

gn) An EU Internal Strategy to Promote Human Rights (including social rights) and their indivisibility and inalienability is required in order to enable the union to  make use of all possible competences, laws and policies to support Member States in preventing human rights violations, monitor their compliance and enact sanctions in cases of infringement. However, for such a strategy to be implementable it must be accompanied by an Action Plan. Furthermore, policy coherence needs to be ensured between the EU internal and external policies. 
go) WHY NOW?
gp) The failure of the EU to proactively uphold the human rights of people in Europe combined with the effects of the economic, social and humanitarian crises are some of the key reasons why we are witnessing a steep rise in the prevalence of far right parties, with racist, xenophobic and extremist views becoming increasingly widespread. Populist and Eurosceptic movements portray the EU as an elitist establishment far removed from the needs of ordinary people – a rhetoric and perception we must challenge. 
gq) OUR ACTIONS
gr) Our overarching objective builds on our position of 2015 for an EU Internal Strategy to Promote Human Rights (including social rights), and focuses on the need for an implementable EU Action Plan. We will call for such a plan to include:
a) EU-wide legal protection against hate crime and bias violence.

b) EU-Wide legal protection against discrimination in access to services focus on: 

· The right of people fleeing war, persecution and poverty to access to humanitarian assistance

· Ensuring that service providers are not criminalised or sanctioned for providing humanitarian assistance to undocumented migrants

· Raising awareness about the need for access to social services that ensure decent life for everyone and equal opportunities to socio-economic integration

c) The promotion of regular channels to the EU.

	gs) Objective
	gt) Sub-objectives (what is needed to reach the objectives)
	gu) Activities (how is it obtained)
	gv) Outputs (what is delivered by the activity)
	gw) Timing of outputs delivery
	gx) Expected outcomes and impact
	gy) Role of members

	gz) Advocate for an implementable EU Action Plan to promote human rights in the EU

ha) (building on our position of 2015 for an EU Internal Strategy to Promote Human Rights, including social rights)

hb) 
	hc) Build our case for support by collecting and further developing our arguments for why the EU’s piecemeal approach to internal human rights is insufficient 

hd) Develop an advocacy strategy on the key elements of an EU Action Plan
	he) Work in alliance with the Human Rights and Democracy Network (HRDN) and in close contact with the EU Agency for Fundamental Rights (FRA) and the European Institute for Gender Equality (EIGE)

hf) Organise a meeting with the High Representative for EU Foreign Affairs and Security Policy and EU Special Representative for Human Rights . to ask for her support for an internal EU action plan

hg) Work with relevant Commissioners and Commission officials

hh) Address the JHA Council to demonstrate the added value of having an EU Action Plan

hi) Meet with MEPs sitting on the Parliament’s LIBE committee ahead of the Parliament’s annual report on fundamental rights

hj) Organise an  event on the need for a human rights Action Plan with our members and our partners to encourage the support of the Commission, Parliament and Member States
	· An opinion piece disseminated to EU decision-makers and on our communication channels

· Proposal for an action plan with our specific demands is disseminated to EU decision-makers, and through our communication channels
· Recommendations sent to ministers of the JHA Council

· Contribution to the Parliament’s annual report on fundamental rights

· Proposal to include the Action Plan in the agenda of the 2016 Fundamental Rights Colloquium is submitted to the Commission  

· An event is organised and co-hosted by an EU institution
	hk) Jan-Feb

hl) Feb-Mar

hm) Apr-Dec

hn) Autumn

ho) Feb-Mar

hp) Autumn
	· Opinion piece published in  EU media outlet 

· EU Action Plan discussed at the 2016 Fundamental Rights Colloquium

· Commission committed to a comprehensive approach for the rest of their mandate until 2019
	· European Disability Forum shares with other members how the UN framework can be used to advance human rights, based on the UN recommendations to the EU on how to implement the UNCRPD .   EASPD can also help in this process, in particular in the role of support providers in advancing human rights.

· Social Platform supports members initiatives to lodge Collective Complaints under the European Social Charter and to contribute to human Rights reviews on the UN level, through Universal Periodic Reviews.

	hq) Develop our position on EU-wide legal protection against hate crime and bias violence
	hr) Revise Social Platform’s position from 2012 on bias violence,  taking into account the finalisation of the transposition of the Victims’ Rights Directive
	hs) Organise a meeting with members to consult on our revised position on bias violence
	· Our recommendations are disseminated to the EU institutions and Permanent Representations for an EU action on biased violence
	ht) Jan - February
	· Awareness of our proposals increased in the EU institutions and Permanent Representations

· Social Platform members felt supported in their work
	hu) Members participating in the 2012 Task Force on Bias Violence

	hv) Advocate for EU-wide legal protection against discrimination in access to services, on all grounds
	hw) Support members’ work on securing the adoption of Article 19 of the Equal Treatment Directive

hx) Support members work on securing the adoption of an EU Accessibility Act
	hy) Organise a meeting with members and equality alliances to further our joint political advocacy strategies to advance EU actions for an EU-wide legal protection in this field  

hz) Request a meeting with the EPSCO Council, the Social Question Working Party and the EU Presidency to discuss the Equal Treatment Directive

ia) Develop a message to the Council, reiterating Social Platform’s position for equal protection on all grounds
	· Our communication tools are used to support the work of our members

· Meet with the EPSCO Council, SQWP and the Presidency

· Our message is disseminated to the Council and the Permanent Representations 
	ib) January - February 

ic) January - July 

id) January - July 
	· Social Platform’s position known by Member States

· Member states aware that we support the work of our members

· Social Platform members felt supported in their work
	ie) Social Platform will support members’ actions on:

if) European Disability Forum’s Advocacy towards legislators and dissemination of main position

ig) YFJ: Developing a resolution on non-discrimination and equality

	ih) Advocate against discrimination in access to services, focusing on: 

· The right of people fleeing war, persecution and poverty to access to humanitarian assistance

· Ensuring that service providers are not criminalised or sanctioned for providing humanitarian assistance to undocumented migrants

· Raising awareness about the need for access to social services that ensure decent life for everyone and equal opportunities to socio-economic integration
	ii) Strengthen our case for support  

ij) Influence the negotiations of the EU Facilitation Directive in order to strengthen its humanitarian clause

ik) Raise awareness of our case through our “#WeApologise” campaign
	il) Work in alliance with the European NGO Platform on Migration and Asylum (EPAM)

im) Organise meetings with our members and alliances to strengthen our case for support and identify best practices

in) Organise meetings with Member State representatives to inform them about our position and to influence theirs  

io) Organise a meeting with MEPs in conjunction with the Parliament’s report on the humanitarian clause

ip) Revise relevant parts of our position paper on migration, in relation to access to services 

iq) 
	· Meet with the EU Presidency and at least 2-3 Member States

· Meet with MEPs of the LIBE committee

· Contributions are sent to the JHA Council on the progress and shortcomings of actions taken on people fleeing war, persecution and poverty

· Opinion piece disseminated via our network of members and other communication channels

· Share our position through our communication channels
	ir) Ongoing

is) Jan-Mar

it) Ongoing

iu) March June

iv) 
	· Our position known by Member States

· Our call supported by MEPs and integrated into their work  

· Opinion piece published in EU media outlets 
	iw) The following members will share their expertise and knowledge:

ix)  YFJ
iy) IFSW will highlight the plight of refugees in its 2016 World Social Work Day Celebrations (WSWD) & issue guidance to social workers about how to deal with conflicts between their duty to ensure the protection and wellbeing of migrants and demands to contribute to repatriation and other agendas not in their best interests.
iz) Build on members expertise and knowledge on social services for socio-economic integration

ja) 

	jb) Build our case to promote regular channels 

jc)  
	jd) Develop an advocacy strategy to influence decision-makers
	je) Organise meetings with our members and the European NGO Platform on Migration and Asylum 

jf) Revise relevant parts of our position paper on migration

jg) Meet with relevant Commissioners and MEPs

jh) Analyse the Commission’s proposal for regular migration channels
	· Our common position is disseminated to all key stakeholders in the EU institutions (including DG Home Affairs, DG Justice, LIBE and EMPL committees, Permanent Representations)

· Production of an analysis of decision-makers’ reactions to our proposals and disseminated through our communications channels

· A call for support for other NGOs to sign is drafted and disseminated – contacts are made with potential partners for support

· An opinion piece is written in reaction to the Commission’s proposal for regular migration channels

· Our analysis are presented to the European Migration Forum
	ji) Jan – March 

jj) March – December

jk) May-June

jl) Feb – March

jm) Autumn 
	· Our recommendations are known and taken into account by EU institutions

· Coalition of support built to increase influence over decision-makers

· Opinion piece published in EU media outlets
	jn) The following members will share their expertise and knowledge:

jo) YFJ , IFSW


jp) PILLAR 4
jq) 
jr) 
js) 
jt) [image: image6.jpg]



ju) CONTEXT
jv) Civil society represents the voice and the will of people in Europe. The Lisbon Treaty recognises the important role of dialogue between decision-makers and civil society organisations and calls for the establishment of an inter-institutional agreement to maintain “open, transparent and regular dialogue”. Six years after the entry into force of the Lisbon Treaty we have yet to see the establishment of a civil dialogue.

jw) The social emergency in the EU can only be resolved if decision-makers listen to the people living with the direct consequences of EU policy. The EU has shown its willingness for an open dialogue with businesses and trade unions representing workers; it must show the same willingness for a dialogue with civil society. There is no denying that the voices of businesses and trade unions are important, but so too are the voices of children, disabled people, older people, the long-term unemployed, migrants, the LGBTI community and racial and ethnic minorities that the dialogue with social partners ignores. 
jx) TIME FOR ACTION!
jy) We believe that the EU should speak with all people living within its borders. That is why we will campaign for EU institutions to finally set up an organised, meaningful civil dialogue so that the voices of all in our societies are heard.
jz) WHY NOW?
ka) The economic crisis has had the knock-on effect of making the disadvantaged members of our societies more disadvantaged, and the vulnerable more vulnerable. Despite much talk by decision-makers, poverty and social exclusion continue to grow, services of general interest are strained beyond capacity and human rights are cast aside in favour of quick-fix policies with economic goals that ignore social responsibility. Civil society represents the people that such policies affect, and only by engaging in a dialogue can the EU escape its social emergency.
kb) OUR ACTIONS
kc) Capitalising on the unique position of civil society organisations
kd) Civil society organisations (CSOs) offer policy-makers a “one-stop shop” to access the views and needs of people in Europe. They bring a unique dimension to the decision-making process by reconnecting politicians and institutions with people on the ground that live with the impact of EU policies on a daily basis. We believe that by involving CSOs at all stages of the decision-making process we can create an EU more fit for people’s needs, and a society than can trust and take pride in its institutions. We will:

a) Ensure that civil dialogue is featured in all the three other pillars of our Work Programme.

b) Support our members’ actions for freedom of association and the right to peaceful assembly as well as the right to organise and participate in decision-making. 

c) Advocate for the right to be involved in the decision-making process at EU level. 

d) Advocate for the financial support of civil dialogue.

	ke) Objective
	kf) Sub-objectives (what is needed to reach the objectives)
	kg) Activities (how is it obtained)
	kh) Outputs (what is delivered by the activity)
	ki) Timing of outputs delivery
	kj) Expected outcomes and impact
	kk) Role of members

	kl) Support our members’ actions on the right to association, the right to demonstrate and the right to participate in the decision-making process
	km) Based on members’ requests and propositions, react to situations when their national members are denied or questioned on their freedom to associate, to demonstrate or to participate in the decision-making process
	kn) When required, support our members in addressing EU decision-makers in charge of fundamental rights

ko) 
	kp) Written requests sent to Vice-President of the Commission in charge of fundamental rights concerning members’ concerns

kq) 
	kr) Ongoing

ks) 
	kt) Awareness of the situation of social civil society organisations in some Member States increased at European level (NGOs, Parliament, Commission)

ku) 
	kv) Social Platform will build upon and support at European level national members’ activities 

	kw) Advocate for the right to influence and be involved in the decision-making process at EU level
	kx) Advocate for implementation of article 11 of the TFEU
	ky) Organise Task Force meetings to revise and relaunch our position from 2009
kz) Gather best practices from our members on civil dialogue at European and national level

la) Produce clear recommendations for effective and efficient inclusion of civil dialogue in EU key processes (e.g. European Semester, EU2020, structural funds)
lb) Establish strategic partnerships with other civil society organisations at European level. 

lc) Organise a meeting with the Commissioner in charge of citizenship and with the Secretariat-General of the European commission to discuss our recommendations

ld) Organise a meeting with the Presidents of the European Council and the European Parliament, the European Commission and of the EESC 
le) 
	lf) Our proposition for a meaningful civil dialogue are sent to relevant Commissioners and MEPs

lg) A call for  support of our recommendations on civil dialogue is posted on our website and social media accounts

lh) 
	li) Mar-Jun

lj) Mar-Dec

lk) 
	ll) Our proposals supported by a broad coalition of Commissioners and MEPs

lm) The Presidents of the European Council, European Commission and European Parliament and European Economic and Social Committee agree to meet on an annual basis with Social Platform
	ln) Social Platform will build upon and support members’ activities on:

· Good practices of civil dialogue at European and national level (names of organisations)

· Structured Dialogue on Youth [EYF]

· The Semester Alliance’s work on civil dialogue (names of organisations)

· European Disability Forum

	lo) Advocate for the financial support of civil dialogue and civil society activities
	lp) Advocate for stronger support and easier access for civil society projects in ESI funds, including civil society participation
	lq) Organise Task Force meetings to work on recommendations for the mid-term review of EU funds based on the evaluation of the Partnership Principle in ESI Funds, capacity building for civil society organisations and  streamlining access to funds
lr) 
	ls) Propositions are sent to the Commission and the Parliament for improved implementation of the Partnership Principle in Member States and easier access to funds for civil society organisations

lt) 
	lu) Ongoing
	lv) Our proposals integrated into Commission’s proposal on MFF mid- term review.
	lw) Social Platform will build upon and supports members’ activities on:

· Ensuring access to funding (YFJ)Participating in the ESIF  group of experts (names of organisations), YFJ building partnerships in view of MFF review in 2016.

lx) European Disabiltty Forum


ly) Internal governance 
lz) In 2016, the highest statutory bodies of Social Platform (namely, the General Assembly, the Management Committee, and the Steering Group) will continue to ensure the democratic and sustainable internal governance of the organisation and oversee the efficient implementation of its objectives. This will notably be achieved through the continued supervision and discussion of the work of the Secretariat by the Management Committee and the Steering Group, and the organisation of two General Assemblies designed to decide on strategic statutory and financial matters.

ma) In addition, membership development will be a key activity of Social Platform in 2016, with the dual objective of ensuring the continued support and involvement of existing members through a comprehensive survey consultation, and to reach out to new organisations potentially interested in engaging with Social Platform.   
	mb) Objective
	mc) Sub-objectives (what is needed to reach the objectives)
	md) Activities (how is it obtained)
	me) Outputs (what is delivered by the activity)
	mf) Timing of outputs delivery
	mg) Expected outcomes and impact
	mh) Role of members

	mi) Ensure good and democratic governance of Social Platform and the participation of members
mj) 
	mk) Ensure the respect of the statutes and internal rules of Social Platform

ml) 
	mm) Organise two General Assemblies (Spring and Autumn)

mn) 
	· 2015 accounts presented to members for adoption

· 2015 auditor’s report presented to members

· Potential new member applications presented for approval

· High level political  speaker invited to address our members on EU policies
	· Apr-May (Spring GA)

· Oct-Dec (Autumn GA)

mo) 
	· A High level political representative addresses the General Assembly.

· Efficient financial and administrative supervision of Social Platform ensured through clear reporting to the General Assembly

· Space for debate and thought-sharing provided to members at Spring GA
	mp) Participation in the General Assembly 

mq) Discussion and approval of statutory and financial documents presented

	mr) 
	ms) 
	mt) Organise six Steering Group meetings

mu) 
	· Social Platform common positions and messages to EU institutions presented and discussed by members
	· Ongoing
	· Wide support of members with regards to Social Platform policy and advocacy positions ensured 

mv) 
	mw) Active participation in Steering Group meetings to discuss and approve common positions and messages

	mx) 
	my) 
	mz) Organise six Management Committee meetings to monitor the implementation of the Work Programme and ensure respect for statutes and internal rules

na) 
	· Regular financial reports presented to the Management Committee by the Secretariat and Treasurer

· Regular implementation reports of the Strategic Orientation and Work Programme presented to the Management Committee by the Secretariat
	· Ongoing

· Ongoing
	· Efficient and continued supervision of the organisation’s budget and work programme achieved through the regular review by a democratically-elected body

nb) 
	nc) N/A – Management Committee members act in their personal capacity

	nd) 
	ne) Ensure the continued commitment of all members in supporting the objectives and evolution of Social Platform, and reach out to new potential member organisations willing to engage 
	nf) Conduct a membership survey to assess the level of satisfactions of existing members with regards to the work and evolution of Social Platform, and to help define new working methods or areas of interest among members

ng) 
	· Survey conducted among members to evaluate satisfaction level of Social Platform and possible new priority areas

nh) 
	· May-Dec

ni) 
	· Voice of all members heard through survey, including potential concerns or improvement ideas

· Continued engagement of existing members towards Social Platform objectives and work achieved through consultation and feedback

· Maintenance and/or development of the importance of Social Platform membership through continued networking with new organisations

nj) 
	nk) Members’ role is critical in the success of these activities, particularly through their participation in the survey to be conducted

	nl) 
	nm) 
	nn) Elaborate a mapping of potential members and establish contacts with new networks and organisations to ensure the continued development of membership of Social Platform
	· Comprehensive mapping of organisations potentially willing to join Social Platform conducted

· Continued networking with external organisations ensured
	· Ongoing

· Ongoing

no) 
	np) 
	nq) 

	nr) 
	ns) 
	nt) Organise Membership Accreditation Committee meetings to assess membership applications from external networks, as required
	· Membership Accreditation Committee meetings organised as required
	· Ongoing
	nu) 
	nv) 


nw) Communications
nx) Communications is an invaluable tool for increasing the impact of our advocacy and policy work, increasing our outreach and building support for our messages. As well as the communication activities outlined in the four advocacy and policy pillars of the Work Programme – including publication of articles in EU media outlets, the production and promotion of online content and dissemination of our work to our members and external stakeholders – the Communications Strategy, endorsed by the Management Committee in 2015, will apply to all activities.
	ny) Objective
	nz) Sub-objective (what is needed to reach the objective)
	oa) Activities (how is it obtained)
	ob) Output (what is delivered by the activity)
	oc) Timing of output delivery
	od) Expected outcome and impact

	oe) Develop a strong identity and image
	of) Coherent, complementary planning of communications, advocacy and policy work
	og) Bilateral and group meetings between the communications, advocacy and policy teams to identify areas requiring attention

oh) 
	oi) Implementation plan for the communications strategy
	oj) Ongoing
	ok) Social Platform more united, with a communicable, relatable image

	ol) 
	om) Promotion of our activities on our website and social media accounts
	on) Discussions between the communications, advocacy and policy teams to agree on key messages
	oo) Updated, relatable website and social media content in line with our objectives for 2016
	op) Jan-Mar
	oq) 

	or) Disseminate our message successfully to a number of audiences
	os) Extensive, targeted and updated databases of target audiences

ot) 
	ou) Meetings with a selection of press contacts to establish possible areas for collaboration
	ov) Database to ensure successful dissemination of our messages
	ow) Jan-Jun

ox) 
	oy) External knowledge of Social Platform and the four areas of our Work Programme improved

	oz) 
	pa) Develop vehicles for dissemination through trialling new techniques

pb) 
	pc) Research traditional and innovative communications tools
	pd) An analysis of the suitability and use of different communications tools and the integration of appropriate ones
	pe) Ongoing
	pf) 

	pg) 
	ph) Informing members and other stakeholders of our activities
	pi) Compiling press releases and other news items
	pj) Regular sending of collected information through various communication channels
	pk) 
	pl) 

	pm) Garner and maintain support for our policy areas and specific campaigns
	pn) Strategic planning for the follow-up of dissemination of our messages
	po) Development of a timed strategy through bilateral and group meetings between the communications, advocacy and policy teams
	pp) A look-ahead strategy for each advocacy area
	pq) Ongoing
	pr) Continuous exposure of all areas of our Work Programme ensured

	ps) 
	pt) Outreach to the target audience through the appropriate communications vehicle
	pu) Testing of various communications methods
	pv) Targeted follow-up to dissemination of our messages
	pw) Ongoing
	px) 

	py) Increase our visibility
	pz) Presence at and valuable input to meetings and events related to the four areas of our Work Programme
	qa) Mapping of EU activities, meetings and events pertinent to our work
	qb) A regular look ahead at upcoming meetings and events related to our work
	qc) Ongoing
	qd) Recognition as being at the top of our field in our areas of interest ensured

	qe) 
	qf) Capacity building of communications
	qg) Meeting of communications network to discuss best practices
	qh) Improved communication of our activities
	qi) Ongoing
	qj) 


Social Platform is the largest civil society alliance fighting for social justice and participatory democracy in Europe. Consisting of 48 pan-European networks of NGOs, Social Platform campaigns to ensure that EU policies are developed in partnership with the people they affect, respecting fundamental rights, promoting solidarity and improving lives.





SOCIAL STANDARDS





For a level playing field for people in Europe





INVESTING IN SERVICES SERVICES





For people’s rights and well-being





Human rights first





Ensuring inclusion and equal opportunities for people in the EU 





CIVIL DIALOGUE





For a European Union that speaks with its people








��
	� See report from  EC on impact of inequalities on growth: � HYPERLINK "http://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7830&furtherPubs=yes"��http://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7830&furtherPubs=yes�


��
	� European Commission, Biennial report on social services of general interest, Brussels, European Communities 2008
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