IFSW Europe e.V.

Minutes Delegates Meeting 2018
Bucharest, Romania, 18-20 May

COUNTRIES IN ATTENDANCE:

Armenia
Austria
Azerbaijan
Belgium
Croatia
Denmark
Finland
Georgia
Germany
10. Iceland

11. Ireland

12. Israel

13. Italy

14. Macedonia
15. Malta

16. Moldova
17. Norwey

18. Portugal
19. Romania
20. Russia

21. Spain

22. Sweden
23. Switzerland
24. UK

VRN UT R WL =

OTHER PARTICIPANTS:

* Global coordinator of global agenda
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1. WELCOME AND FORMALITIES

1.1 Welcome and opening of the DM

The President of IFSW Europe e.V Ana Lima, opened the Delegates Meeting and welcomed all
delegates. She informed that 26 European member organizations were registered for the
Delegates meeting

She thanked the Romania Association for hosting and organizing the meeting

1.2 Presentation from the Romanian Associations of Social Workers and the
Romania National College of Social Work

Herbert Paulischin on behalf of ASproAS and Ioan Durnesco on behalf of the Romania National
College of Social Work, welcomed the delegates to Bucharest and made a presentation of both
associations

Ana Lima-Fernandez wished all members a successful and nice meeting and informed about
practical and logistic aspects.

1.3 Procedures for the Delegates Meeting

Appointment of the Chair.

Ana Lima proposed Ana Radulescu as Chair of the DM

Appointment of Parliamentarian. The Chair proposed Nicolai Paulasen (Denmark) as
Parliamentarian

*  Proposed: Finland
=  Seconded: Sweden
»  Carried: unanimously

Appointment of Tellers. The Chair proposed Manane Petrosyan (Armenia) and George Dimitz
(Austria) as tellers

*  Proposed: Portugal
» Seconded: Norway
*»  Carried: unanimously

1.4 Approval of the agenda

The Chair presented the agenda and explained that the following items on the agenda were
modified:

Finance Report from the Treasurer, accounts 2017
Approval report work program 2017 — 2018
Presentation of candidates for IFSW Global positions
Approval work program 2018-19

David Jones (United kingdom) asked about the procedure to present a statement or the approach
in case any urgent matter raised. The Parliamentarian proposed to welcome any statement until
the end of the second day of the DM, 7.30 when the meeting closes.
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Denmark — Proposed to add under any other business an item to present ideas on how to share
knowledge and increase the funding of IFSW

Tatjana Katvick (Croatia) — Proposed to include an extra point under item 4 to report on fighting
austerity, poverty and social exclusion

The Chair asked to vote on the agenda with the amendments presented

*  Proposed: Ireland
= Seconded: Moldova
»  Carried unanimously

2. Minutes of the Delegates Meeting 2017

2.1 The Delegates Meeting held in Reykjavik, Iceland on 26th-28th of May 2017

Ana Radulesco informed that the minutes of the Delegates Meeting held in Reykjavik, Iceland
were circulated on July 10th, 2016 and again in preparation for this meeting.

2.2  Matters arising from the minutes

John Brennan (Ireland) requested to add the notes of the discussions of the working groups on
Item 7 (there were registered only on item 10)

David Jones (United Kingdom) requested to add the link to “IFSW Europe Resolution on the Role
of Social Workers in Age Determination on Unaccompanied Children” on the document.

2.3 Approval of the minutes

The Chair asked if the Minutes of the 2017 Delegates Meeting with the amendments could be
approved

» Proposed: Russia
» Second Portugal
»  Carried unanimously

3. Presentation, discussion and future strategy on The
European Social Pillar Project

Josefine Johansson chaired this item

Ana Radulesco informed about the origin of the project and highlighted the main achievements
of the project. Since September 2017 - May 2018, 8 members organizations from Spain,
Denmark, France, Croatia, Slovak, Austria, and Belgium shaped the working group of this
project. They had the responsibility to elaborate a policy statement on social workers contribution
to future of Europe and their perspective to an adequate and sustainable social protection.

Ian Johnston, IFSW Europe Representative to European Social Platform, and the IFSW Social
Platform Team (John Brennan, Graca Maria Andre and Niels Christian Barkhoit) were part of the
communication and contribution.
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One of the main actions was to Networking & Lobbying and connecting with the European
Semester. On September 2017, IFSw Europe Vicepresident had an informal meeting with Mr
Jeroen Jutte, Head of Unit “Employment and Social Aspects of European Semester”.

The project aimed also to connect with the European parliament. Herbert PAULISCHIN (Austria)
had a meeting with Mr Josef Weidenholzer, European Parliament (MEP), Social & Democrats —
Vice President, and informed Mr. Weidenholzer who expressed his support for the project and
accepted the invitation to send our message to the European Parliament.

Another important part of the project was to take part during relevant events such as the “Social
Summit for Fair Jobs and Growth” in Gothenburg. Annual Convention for Inclusive Growth 2018
- #ACIG2018. United Nation Geneva Celebration of World Social Work Day

At this moment the budget of the project was S000€. This was the original budget

Questions and comments were invited from the floor.

Fran McDonnell (United Kingdom) acknowledged the initiative and pointed out that working on
the European Pillar of Social Rights was not a new initiative. The IFSW Eu working group at the
Social platform was working on the topic before this project started, she pointed out that the
initiative of development a proposal to work on the Social Pilar was proposed by the SP team.
She also informed the delegates that Ian Johnston was no longer the IFSW Europe representative
at the Social Platform because he did not agree on the process neither to the involvement of the
Social Platform team in the project.

She also stated that the project had plenty of opportunities to involve social workers around
Europe, and informed that the social platform team had several ideas and proposals that wanted
to share and work together with the Executive

John Brennan (Ireland) also commented that as member of the working group at EAPN and the
Social platform the voice and the perspective of social work was always presented at European
level and initiatives

Delegates from Belgium, Russia, and Armenia also acknowledged the aim of the project and
insisted that the Social Pilar Project should also involve non-European Union Countries.
Fernanda Rodrigues (Portugal) expressed that the project should pursue developing actions that
impact at national level and suggested to link the principles of the Social Pilar to the local and
national social circumstances

Herbert Pauslishin (Austria) informed that during the IFSW Europe regional Conference, there
will be a workshop to present the results of the project and that space will create an opportunity
to link the project to the participants of the conference, to social workers, as well as to several
politicians that have been already invited

Ana Radulesco thanked all the positive commented and summarize that the main two goals of
the projects were lobby at European level and involve members at national level. These requires
the active involvement of IFSW European members organizations

The Chair, Josefine Johansson, asked if the report could be approved

*  Proposed: Germany
=  Second Norway
»  Carried unanimously

The Chair, Ana Radulesco, asked the election officer to explain the election process and inform
about voting rights, candidates and deadline for nominations.
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John Brennan informed that all delegates registered were eligible to vote and each member was
entitled to have two votes. During the delegates meeting 2 executive members and 2 deputies
positions needed to be appointed, each position would serve for two years. The two candidates
with the highest number of votes would take a position on the Executive and the candidate who
get 3rd and 4th number of votes would be the two deputies.

4. Presentation of the Executive Committee's written report for
approval and Presentation of Executive members’ contributions
to work programme

4.1 Finance Report from the Treasurer, accounts 2017 and legal body maintenance
Brian Auslander, IFSW Europe Treasurer reported on the budget for 2017 based on the Financial
report documented distributed on May 8.

He informed that IFSW financial situation was positive and the change of the bank account to
Spain was successful and completed. For 2017, IFSW budgeted 24.000,00€ and expenses were
19.972,00€. IFSW Europe had collected more membership fees (22) and the regional Conference
in Reykjavik provided a benefit of 18.637,00€. The ending balance of 2017 was 23.056,61€

The total amount spent by IFSW Representatives in 2017 was 0O€. Brian Auslander remarked
that IFSW Representatives were asked by Ana Lime to send in advance a proposal about the
meetings and the expense that they expected to have. Any proposal was received.

Brian Auslander reported on the maintenance of the legal body. Last year IFSW Europe changed
its Constitution to enable the German authorities to update the registration of the legal body of
IFSW Europe. Gabriele Stark-Angermeier, IFSW Europe member from Germany was the link
person for IFSW Europe to submitted the documents to the German court, however, due to her
new position at her organization was not able to be active on this regard. Brian Auslander stated
that it seemed that a new administrative officer in the German association could take on this
responsibility.

IFSW Europe Treasurer reported that Herbert Paulischin supported IFSW Europe in the task of
contacting Gabriel and some German colleagues to update the legal body situation

Questions and comments were invited from the floor.

David Jones (United Kingdom) asked on the legal consequences of not having the legal official
documents updated. Herbert Paulischin stated that as far as he knew, the main risk was that
IFSW Europe could lose their NGO status if they were not up to date.

4.2 Communication
Ana Lima, IFSW Europe President reported on the communication activities

The main tools used to communicate were emails and IFSW Europe website. IFSW Europe
President informed that IFSW global was developing a new website were the regions and the
members would have more visibility, although the features were not totally decided. Ana Lima
also reminded members that if they wanted to share any information there was a communication
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form. Members could fill in the form and the executive and the honorary secretary will forward
and disseminate the information among members

In addition, she recalled that had sent a google questionnaire to collect information on specific
topics to collect information to prepare articles and reports based on IFSW Europe perspective

Questions and comments were invited from the floor

Ana Radulesco highlighted that the great success of WSWD2018 on social media thanks to the
form that all members sent. She encouraged members to share their activities on WSWD2019

4.3 Professionalization

Manane Petrosyan reported on the professionalizing project with support of the document Social
Workers in Collaboration for Social Change in Eastern Neighbourhood Countries (Appendix 1)

She mentioned that the main challenges in east European countries was that everybody could
assume the functions of social work, no matter if people had or not education on social work.
Also, in some countries the education of social work at university level was something recently,
and countries as Georgia and Armenia had started a working process with the government to
establish criteria and requirement to develop a registration of social workers with education on
social work

Since the professionalization project started in 2015 a regional project was in place with the
involvement of National Associations of Social Workers from 4 countries: Armenia, Azerbaijan,
Georgia and Moldova. The focal point was to foster professionalization of social workers through
strengthened Social Work Associations and the collaboration with government institutions,
educational institutions, civil society organizations, service users, and the communities on a
national and regional level.

The project results were presented at the final conference held in Georgia (Thilisi) and showed
that thanks to the project social workers' associations in Armenia, Azerbaijan, Georgia, and
Moldova improved their capacities to strengthen their 10.500 members as well as 160 local
organizations.

Questions and comments were invited from the floor

Herbet Pauslichi (Romania) added that the professionalization project was funded by the EU with
1.800.000€. At the moment, when the project started the Moldova Association of social work did
not exist, so the partner was thee Nursing Association.

Vadim Tarna (Moldova) declared that the real problem in the country was that people who lead
social service development were not qualified as social workers and many had nursing
qualifications. Mentor Boja, (Kosovo) followed on the discussion ad shared that they also
experienced a similar problem and in the country they had people who are developing functions
of social work when they dit not have any qualification as social workers.
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Several delegates, Denmark, Belgium, Armenia, stressed the relevance of the project to strength
social work profession and also remarked that the project was great examples of using IFSW
power to influence national developments and help each other to build capacity

4.4 European Network for Social Action (ENSACT) including the Global
Agenda for Social Work and Social Development

Josefine Johansson reported on the collaboration between IFSW Europe e.V and ENSACT with
the use of a power point presentation (appendix II). She introduced the origins of ENSACT and
how it won the bid to be the European Observatory of the Global Observatory linked to the Global
Agenda and the European report. She informed that after the last President of ENSACT, Thea
Meinema resigned it was decided that the presidency was going to rotate.

The second European report was writing by Lola Casal-Sanchez and Thea Meinema and would
be part of the global report that would be launched during the join conference. Apart from the
examples of key note Lena dominelli from IFSW Europe conference in Reykjavik and the IFSW
project on the European social pillar, there were several other members of IFSW Europe that also
contributed to the report,

= BASW with the boot out austerity march,

» the Armenia association of social workers for their work to contribute to the social
well-being of vulnérable groups for example children and families at risk, our hosts
the Romania association of social worker

= AsproAs about their work on social work in emergency and specific situations and
their contribution to WHO developing a Emergency plan for risk communication,

» The Spanish General Council of social workers for their conference on building
sustainable communities

David Jones, Global coordinator of global agenda also reported on this item and acknowledged
the job done by Josefine Johansson, Lola Casal-Sanchez and Thea Meinema. He informed that
in Dublin it will start a consultation process to develop an strategy for 2020. The two years
consultation process aims to establish the priorities and vision for the next global agenda, and
it will require the participation of all delegates. The process was not clear year, but there was a
clear commitment by the three presidents IFSW, IASSW, ICSW to have a new social work agenda.

He also stressed that it was difficult to collect good practice although it was important to have a
document with the knowledge and practice of social work so everybody could listen and know
the social work vision. He explained several examples where the global agenda is used in
university, governments public school, etc.

Questions and comments were invited from the floor

Ana Radulesco added how the Global Agenda was a successful and useful tool when the Un
asked about the vision of social work

Denmark (Nicolai Paulsen) expressed his concern about why there were so few responses and
suggested to focus on the SDG and on the material that already existed to develop a vision of SW
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4.5 Social Workers in Europe working with refugees

Maria Runarsdoéttir reported on how this item was proposed during the DM in Edinburg in 2016.
However, because several networks and platforms started working on this topic, IFSW Europe
agreed not to develop its own network and considered more effective to collaborated with the
networks already existed.

She proposed members to think and discuss what strategy the delegates wanted to follow
regarding working with refugees in Europe

Questions and comments were invited from the floor

There were no matters arising

4.6 Support to member associations

Tanja Katkic reported verbally on the proposal for this project with the use of a power point
presentation (Appendix III).

She reported that the goals of this project was to try to reach and contact countries who were
not represented in IFSW, and establish a working group at regional level, to share and update
information, assist members to make more visible their national organizations, and support the
development of new organizations

Some of the countries that were reached were, Bulgaria and Moldova but the proposal was to
reach more countries and assist them to get more political influence on the field of social work,
support them on their activities and increase the visibility of their national association among
their members and among the national stakeholder

Questions and comments were invited from the floor

There were no matters arising

4.7 Fighting austerity, poverty social exclusion and inequality

Tanja Katkic reported on the activities of this project with the use of a power point presentation
(Appendix IV). She summarized the actions of IFSW regarding fighting austerity, poverty, social
exclusion and inequality since the economic crises and mentioned also some actions of member
associations of IFSW Europe who had been engaged in a great variety of activities challenging
austerity, poverty, social exclusion and inequality

She proposed to develop an action that allow IFSW Europe to elaborate materials and policies on
EU level and proposed to organize actions together with other partners of social workers, as
NGOs, political agents, etc to cooperate and lobby together against Austerity, Poverty, social
exclusion and Inequality. Tatjana Katkic proposed to shape a working groups to analyze all
material available at IFSW Europe and exchange experiences and accessing best practice
example from across a countries
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Tatjana Katkicv stated that the idea for this project would be to organize two and prepare a
Symposium on IFSW Europe conference in Vienna 2019. Also, she noted that it would be needed
to organize campaigns, and social actions to support the development of different models of social
development and social innovations as opposed austerity, poverty, exclusion and inequality

Questions and comments were invited from the floor
There were no matters arising

The Chair closed the Delegates Meeting for the day
5. Report IFSW Europe internal and external representatives

5.1 Council of Europe

Antonina Dashkina, reported on the activities of the INGO Conference of the Council of Europe
following the report circulated on 5th May 2018

She introduced the history of the Council of Europe and explained the difference between the
Council of Europe and the European Unién. She summarized her path as Vice-Presidente of
INGO Conference of the Council of Europe during one term and emphasized that the current
Honorary President of the INGO Conference of the Council of Europe, Mrs. Annelise Oeschger
was a social worker from Poland. Antonina Dashkina expressed that would be important to work
with her and keep working to increase the impact of IFSW and the social work profession at the
Council of Europe. Antoniana Dashkina informed that that the committee visited 3 countries
each year to assess the work capacity of NGOs. After the visit, a repot was always launched. In
2018 the countries visited were Macedonia, UK, Armenia

She also acknowledged and thanked the work of Fernanda Rodrigues, IFSW Europe
Representative at the European Council

5.2 Human Rights

Ana Radulesco, IFSW Europe representative at the Global Human Right commission, reported
on the activities under this item. She explained that the commission kept working on the same
lines as the previous year and the main discussions were around implications for social workers
in some countries where there was not guarantees of Human Rights

Last year, IFSW Global Human Rights Commission launched a first report and the proposal was
to elaborate a second report. She encouraged IFSW Europe delegates to send their ideas,
proposals to include the Social Work European perspective, vision in this second report.

She also informed that during IFSW Global Delegates Meeting in Dublin there will be elections
for IFSW Global Human Rights Commissioner, Nigel Hall will end his mandate
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5.3 Ethics

5.4 European Social Platform

5.5 European Anti-Poverty Network (EAPN)
5.6 Fundamental Rights Platform (FRP)

John Brennan, IFSW Europe member of the Social Platform team and of the EAPN tearm
reported together with Fran McDonnel, IFSW Europe representative at EAPN and support
member of Social Platform team, on the four previous items with the use of a power point
presentation (Appendix V). They presented the priorities where IFSW Europe should focus during
the year on the different networks

They highlighted that establishing partnerships and membership allowed IFSW EU to get over
its limited capacity and have more influence in areas where otherwise, IFSW would never be
presented. Also, it raised IFSW’s profile and ensured that social work values were reflected in
European policy

Social platform. Fran McDonnel emphasized that the main priority was to appoint an IFSW
Europe Representative as Ian Johnston resigned last year. Also, she noted that it was needed to
shape a support group to coordinate IFSW E’s input to the SP Steering Group and Task Forces.
She informed about the role, functions, meetings, etc. that members on this group would develop
and encouraged delegates to submit their nominations and join the SP team. Fran McDonnell,
proposed to consider creating “sub-groups” so delegates could join the SP team for some specific
topics

She proposed that IFSW Europe Executive should work on the following tasks:

» Implementation of the Pillar of Social Rights, the White Paper on the Future of the EU
and the Social Fairness package consultation and

= Focus on 2 strategic objectives: Leaving no one behind — Prioritising people in vulnerable
situations and reducing inequalities through a just economy. There are working groups
in these topics.

= Raise issues of concern to social workers with candidates in the European Parliament
elections

= Support a flagship event the Platform intends holding in Lisbon in November on the
anniversary of the proclamation of the Pillar of Social Rights.

EAPN - European Anti Poverty Network. Fran McDonnell explained the results on the survey
launched last year and presented at the end of the DM 2017. She stated that many IFSW Europe
member organizations were already involved with national EAPN networks and encouraged
members to keep establishing alliances and links at national level.

She also emphasized the need to have access to information and proposed to develop a database
of member policies etc, which would support representatives and working groups to contribute
more effectively to ongoing consultations and developing policy papers. In addition, Fran
McDonnel suggested to follow up on the possibility of working more closely with organizations
such as IASSW and ENSACT to access relevant research about poverty and other issues as well
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as to contribute to EAPN capacity building, campaigning and lobbying activities at European and
national levels.

FRA European Union Agency for Fundamental Rights. Fran McDonnel reported on behalf of
Graca André, IFSW Europe Representative at FRA. She stated that the main challenges for the
future was to develop a clear strategy on how better share information with members in
coordination with IFSW Secretary as part of an adequate information strategy.

She informed that FRA strategic Plan was 2018-22 and Graca proposed that IFSW develops a
strategic plan to establish its priorities for two years period. It would allow IFSW to participate
in working groups where the vision of social work could be incorporate.

Graca André stated on her report that on October 2017, FRA agreed that IFSW Eu could publish
a brochure on SW Guidelines for good practice in developing a training methodology for
Educators, SWs, and students based on a Human Rights approach. Graca André proposed the
Executive to develop a plan of action to elaborate the document

Council of Europe / INGO. Fernanda Rodrigues presented her report and highlighted the
advantages and beneficiaries of having a representative at the Council of Europe. Representatives
participated and attended mainly the side events on specific topics where it was easy to see and
learn about the different approached from different countries. Fernanda Rodrigues remarked
that by attending these meetings, IFSW could collected the documents and statements and
circulate them among IFSW members. She also emphasized that having a representative at the
Council of Europe provided an opportunity to IFSW Eu to reinforce contacts and involvement of
the national political representatives with regular members the Council of Europe.

Committee of Ethics — Fran McDonnell reported on behalf of Jane Shears, IFSW Europe
Representative at the Global Ethic Committee. The main topic for this commission along last
year was the revision of the Ethical principles of Social Work together with IASSW.

During IFSW General Meeting in Dublin, the Global Commissioner will present a global report to
be discussed

Questions and comments were invited from the floor

Antonian Dashkina (Russia) expressed that it was needed to develop a strategy to develop
activities that link IFSW Europe with these different organizations

Herbert Paulischi (Romania) pointed out that IFSW Europe already had two documents regarding
social work and human rights. One of them was on Child Right and the other on social work and
human rights. The documents were made with contributions from members and he emphasized
that it was important to use the document that IFSW Europe already had. Ana Radulescu added
that this proposal came up during the DM in Reykjavik. The possibility of having a guideline of
SW on Human Rights on FRA website will have a great impact on social work and on our members
due to the international relevance of FRA. Ana Radulescu encouraged delegates to send their
practices and proposals to prepare the draft of the dc

Ruth Allen (UK) acknowledged the work of the representatives and asked if they could present
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what were the achievements and what was the impact of the work they had done on IFSW, what
were the progresses along the year. Fran McDonnel explained that the reports of the
representatives aimed to show the achievements and the progresses, however, if they were not
clear depicted the representatives would welcome any suggestion

Ana Radulescu, IFSW Eu Vicepresident, emphasized that the effort or the actions of one year
could not make a big impact, because the effort of several years was what made impact. She
stressed that partnerships and membership were needed because it was the only way how social
work vision could be explained by social workers themselves. Ruth Allen (UK) agreed with the
comments and expressed that members needed to feel and perceived the changes, the impact of
being on these networks. She stated that it was important to establish a dialogue, so members
could share the understanding of what the progressions were

6. Role of IFSW Representatives

John Brennan presented this item and explained that the representatives wanted to bring this
discussion to the DM to propose new ways of involving members in the work they developed. He
informed, that due to high workload it was needed to consider different ways of participation. It
was needed more support to get access to more data base, more documents. Also, he informed
that it was needed to look for a representative for the SP, someone who took over the position of
Ian Johnston who left last year

He also emphasized that the aim of this discussion was to develop a formal working procedure
between Representatives and Executive. John Brennan stressed that the Social Platform team
expected to be much more involved in the Project on the Social Pillar as this was an issue
discussed during the last DM in Reykjavik. The Representatives wanted to establish a clearer
collaboration procedure and one suggestion was to identify 1 executive for 1 Representative, that
would facilitate the communication, the possibility of organizing meetings, etc.

John Brennan manifested that for the representatives it would be helpful to discuss how the role
and the work can be integrated and supported by the Executive and associations as well as to
debate on the better ways to have access to information and data to contribute the social work
perspective more effectively and speedily

Questions and comments were invited from the floor

Herbert Paulischin (Romania) suggested to invite IFSW eu representatives to participate in local
and national events such as national Conference, it was a common and positive practice with
Ian Johnston. Fernanda Rodrigues (Portugal) stayed that the actions of the Representatives
should be included on the work program

Nicolai Paulsen (Denmark) emphasized the need to have a clear collaboration procedure between
the Executive and the Representative, and to have a consistent link between both. Also, he
pointed out that the collaboration procedure should not create a parallel team to the Executive
and stated that the structure of the representatives should remain integrated in the Executive.
A lot of lobbying was done via the representatives so cooperation is important. Nicolai also
recommended to look for way to support the work of the SP platform, and he suggested to aske
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colleagues on the organization members if any of them would like to join these teams, the
collaboration did not have to remain among the delegates.

The Chair informed that members would have more time to discuss this item when they break
the working groups to debate on the work program

7. Policy on social workers and age determination of
unaccompanied minors

Josefine Johansson introduced how this policy was proposed during the Delegates Meeting in
Reykjavik and asked members to reflect if they wanted to keep having this item on the work
program. She informed the challenges to develop this policy and pointed our that each country
had its own reality and that made hard to define a common ground to create this policy. However,
she stated that there was demand for this policy and people were asking for it. The IFSW General
Secretary stated that this could be a global policy and maybe there was a discssion in Dublin.

Questions and comments were invited from the floor

Mira Antonyan (Armenia) informed that international organizations as Save the Children also
worked on age determination and suggested to establish links with them. Tatjan Katvic (Croatia)
added that the Croatia Association was a member of the Euro Committee for rights and it would
be also positive to link with the work of this organization as well as the information and the
standards that they have set to include the perspective of social work

8. IFSW European Conferences

8.1 The IFSW European Conference 2019 in Vienna

Alois Poelzl and Herbert Pauslishin reported on the organization of IFSW Europe regional
Conference using a video and power point (appendix VI)

The theme of the Conference come from a combination of the principles of the Social Pillar as
well as from the Global Agenda “Social work strengthening relationship at the heart of thriving
healthy and peaceful communities”

Herbet Pauslischin highlighted the main points on the structure of the Conference

= Target groups: The Conference will focus on social work practitioners. The aim was to
organize a Conference that had a clear impact on the practice of social work and include
the next generation of Social Workers. Also, the aim was to have limited admission fees
and have affordable fee.

» Venues of the Conference. Conference at the city hall of Vienna, and at several local
social agencies and University of Vienna which is also a co-organizing The proposal was
to organize dislocated seminars in local entities and agencies. These seminars will be
repeated 4 times along the whole conference. Agencies will be encouraged to involve users,
however, no specific workshops with will be organized.
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On Sunday afternoon, there will be a panel discussion on European Social Policy with the
assistance of some European Parliaments. This will be an opportunity for IFW Europe to present
the role of social work at the European social Pillar and the project.

Conference registration starts Sept 8th 2019 4pm and on Monday 9t there will be a conference
party.

The website of the Conference www.ifsw2019.org

Georg Dmitiz (Austria) informed that the Younion_Die Daseinsgewerkschaft recently joined the
board of the organizing committee.

The chair and the delegates acknowledge the efforts and the good work on the preparations for
the ISFW Europe Regional Conference 2019

8.2 Future conferences

Nicola Paulsen in his role as Parliamentarian proposed that for future calls to host IFSw regional
Conferences the document should clear reflect the procedure, it should include the capacity of
IFSW Europe to decide independently or not from IFSW Global. Also, the call for bids should be
launched soon and IFSW global should be also informed with a clear schedule of the procedure

Herbert Paulischin (Romania) pointed out that before the Conference in Iceland the procedure
was that the delegates decided and voted during the Delegates Meeting the venue of the regional
Conference. The voting was taken 3 years in advance. He proposed to go back to this procedure

Ana Radulescu noted that the Executive asked IFSW global to set clear guidelines for future and
informed that the invitation for bids will come forward soon.

Members informed on their national Conferences

* Romania. X National Conference. Sustainable intervention in communities. 22 June
2018 -

= Armenia International Conference in Social protection «social Justice and Social
protection- S October 31 — November 9.

» Finland Nordic Social Work Conference “Theme r November 21-23

» United Kingdom “Owing our future” 13th. There will be a social walking on June 12th

= Iceland Icelandic National conference. February. Iceland Safety for Children new
thinking new approaches

* The Netherlands Symposium on Social Work and Human Rights. October 4th —

» Azerbaijan — Conference on “Child development account”™ August.

» Croatia October 17th — 19th “Social Work between social policy and practices”

» Austria — National Conference “Social Work gives the courage to lead Human Right.
November

= Portugal - V National Conference “Social Work and Human Development” October 25th

» Belgium - Conference on Fighting poverty — October
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9. Approval report work program 2017 - 2018

The Chair asked if the report on the Work Program could be approved

*» Proposed: Russia
= Second Armenia
»  Carried unanimously

John Brenna presented the nominations for IFSW Europe Executive. He informed that he
removed himself from the position as election officer as he presents his own nomination

Ruth Aleen (UK) is appointed as new nomination officer

*  Proposed: Israel
= Second Armenia
»  Carried unanimously

10. Work program 2018-2019

Josefine Johansson introduced the procedure to discuss and debate on the items to include and
approve on the work program.

She acknowledged the work done by the delegates during the DM in Reykjavik when they
prioritized the actions and topics that should be included on the work program

This year the Executive proposed to work again in groups, so the delegates will decide and
prioritize the items that should be included in the work program. Herbert Pauslichin (Germany)
together with Niels Barkholt (Denmark), Tatevik Karapetyan (Armenia), Marjana Dumancic
(Croatia) and Adela (Romania) recalled the main ideas from the workshop on IFSW strategy that
was held during the morning of the first day of the DM

= Involvement

= Sharing

= Knowledge sharing

= Integration rather than working through reporting

» Social Workers could transform weakness and threats into opportunities
= A threat also be also seen as a strength

10.1 Working groups to discuss proposals for the work programme

The delegates were asked to discuss in groups the work program 2017 - 2018 and report on their
feedbacks.

Table 1 - Denmark, The Netherlands, Romania, Sweden, Norway, Switzerland, Russia
General wish to restructure the work programme, e.g. gather all the “representations” in different
organizations

* Communication, prioritize.
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a) dot 2 under main points/goals:
o Toreach members and to give IFSW Europe a stronger voice among members
and their members
o Information 3-4 times a year directed to members and their
members/students — simple, direct, few prioritized items (not all), easily to
translate
b) Dot 3 under main points:
o To encourage/develop methods for members to use the IFSW Europe website,
face book, and other social media — by short texts and/or photos
» Finances, prioritize
a) To continue focus by the working group on funding strategy for IFSW Europe,
including elaborate a funding strategy and promote joined strategies/approaches
= Membership development, prioritize
a) The Executive will work with a more clear prioritized strategy to attract, include
and approach existing and potential 2-3 members in the period, who are not
currently involved /linked to IFSW Europe now
b) To support and share national membership mobilization approaches to give a
spin off to why also join the IFSW Europe membership (sharing
strategies/methods to organize members)
* Jtems+7.+8.+11.+ 13. + 15, prioritize
a) To prioritise clear simple communications about our inputs and outcomes for the
different organisations
= Social work day 2019, prioritize
a) Link to the UN social work day event in Geneva
= Fighting austerity, ...
b) Main goals, add: - to consider a strategy to help members, who eventually meets
limitations in ways to express their concern about austerity nationally
c) Goals to reach, add: - To prioritize clear simple communications about cases of
activities against austerity and outcomes within different member organizations
* Human Rights, ...
a) Main goals, add: - to consider a strategy to help members, who eventually meets
limitations in ways to express their concern about human rights
b) Goals to reach, add: - To prioritize clear simple communications about cases of
activities for human rights within different member organizations

Table 2 - Armenia, Portugal, Finland, Bulgari, Moldova
How can we give IFSW Europe more voice and visibility?

= Let others talk on behalf of social workers (IFSW)
c) other professionals/disciplines; celebrities; journalists; bloggers; beneficiaries
d) TEDx talks
e) Involve businessmen in European conferences (as honorary guests)
» Mission needs to be clearer: the members should speak about IFSW Europe and not
the Executive
a) Beneficiaries speaking about the role of social workers in their life/ involvement
in TEDx talks
» Activation of FB Page
* Live Streaming
= A Separate blog, who will manage it? — internship for students
= Produce more interactive materials
a) Education: Include IFSW/organization in SW programs (to attract more young

people)
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b) Highlight IFSW during our meetings with local governments (become more
proactive and going to show yourself)

c) Good Practice Prize/ Competition

WSWD Cake Campaign — getting orders and delivering to SWs offices

Organizing meeting in the countries which are not yet members or are very passive

Making us visible will attract new members/ Albania, Lichtenstein, Greece, Andorra, Hungary,
Monaco are missing

How can we support membership development?

Members area with access for all members (IFSW website) (with calls, projects, etc.)
Applying for grants (ILO, EU, etc.) - as a network of 42 organizations and use that
as a credibility — paid person-project writer

Organization of Twining projects between Associations

To delegate/invite IFSW speaker to countries for conferences/meetings/fundraising
events (participation fee at the lecture)+ certificated webinars (10 or 15 $/monthly)
Language barrier: translation services

Partnerships with universities also, not only among associations

Table 3 - Ireland, Kosovo, Azerbaijan, Macedonia, Georgia,

Add to the introduction:

a) The plan should be underpinned by and demonstrate connection with:

b) SDGs

c¢) European Social Charter

d) Global Agenda

e) Pillar of Social Rights
2. To put in the workplan for the Executive to develop with the representatives a
structure to support the representatives
3.(1))

a) Consider whether to put a link on the website to important dates in the

calendar

b) Put contacts for different associations on the website

c) Have a private forum for member organizations on the new website

d) Each member to update their details

a) Develop the idea of twinning and identify partnerships

b) Send template for Expression of Interest in the representative’s support team
to associations after 3 weeks of the Executive meeting.

c) Propose a workshop to share experiences, strategies and legislation about
recognizing the SW profession.

= 5.(12). Fighting Austerity:

a) To encourage members to mark Elimination of Poverty day with publicity and
events

a) Use information, contacts and projects both within the Federation and
partnership organizations such as EAPN to achieve objectives.

Table 4 - UK, Italy, Belgium, Austria, Malta

» Less words - more pictures
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a) we should receive summaries with concise and selected information about
main topics in international meetings and platforms - along with the links to
the more detailed information.

* A dedicated ifsw-europe website

b) visual

c) very user friendly

d) includes possibility of blogs, or placing questions

= facebook and twitter should be used!
= ifsw-europe should be present in media
= ifsw-president should address European Politicians

The Chair informed that the Executive will discuss the feedbacks provided and will present a
new proposal for work plan 2018 — 2019 to be voted on the third day of the DM.

11. Approval of the annual accounts and the report of the
auditors

11.1 Report from the auditor 2017

IFSW Europe Treasurer, Brian Auslander presented the report of the auditors for 2017 that
approved the finance report presented with an income amounts up to 54,802.00€ and the
expenditure amount up to 13,778.32€

The Chair asked if the auditor reports for 2017 could be approved by the delegates meeting

*  Proposed: Norway
=  Seconded: Sweden
»  Carried unanimously

11.2 Presentation and approval budget 2018

Brian Auslander presented the budget for 2018 and informed that the executive proposed to
unify the budget for travel of the representatives under one only item “Travel Representation”
This item would, they travel cost of the Executives when they attend an event to represent IFSW
Europe. He also remarked that representatives or delegates should inform as soon as possible
the Executive on the possible expenses they could have when the participate in events
representing IFSW Europe

David Jones (UK) proposed to vote together the budget 2018 and 2019. The next Delegates
Meeting will be held in September 2019, so to provide formal authority to the Executive to invest
money, it was needed to have an approval. Nicolai Paulsen, as Parliamentarian, clarified that
budgets are always proposal and the Delegates could always on the next delegates Meeting make
the adjustments needed

The Chair asked to vote the proposal of voting together the budget for 2018 and 2019. The budget
of 2019 will be the same as for 2018.

»  Proposed: UK
=  Seconded: Iceland
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»  Carried unanimously

The Chair asked to approve the budgets for 2018 and 2019

=  Propose: UK
» Second: The Netherlands
»  Against: Iceland

Maria Runarsdéttir (Iceland) proposed to add one item to the budget of 2018 and 2019 and
allocate money for the new website of IFSW. Ana Radulesco pointed out that the structure of the
website was covered by IFSW Global, however, the practical daily working things, the
maintenance cost, etc. had not been discussed.

The Chair informed the delegates that the Executive wanted to have more time to discuss how to
incorporate this new item on the budget and asked if the budgets 2018 and 2019 could be voted
tomorrow

The Chair asked if the budget for 2018 and 2019 could be approved by the delegates meeting on
the Third day of the DM so the executives will have time to discuss it

* Proposed: UK
= Seconded: Iceland
»  Carried unanimously

On Sunday 20th, the treasurer presented the new budget and explained that in 2018 budget, the
executive allocated 1000€ to a new item named website. In 2019€, the money allocated under
the same item website was 2000€ as security in the event to fulfill and maximize what IFSW
Europe could do with the new website

The Chair asked the members to vote IFSW budget 2018 and 2019 with the new items of expenses
for the website

*  Proposed: Denmark
= Seconded: Malta
»  Carried unanimously

12. Ratification of the general and financial policies of IFSW
Europe e.V.

12.1 Decision on the annual membership dues (regional fees)

Brian Auslander informed that in 2017, 22 members organization paid their IFSW Europe
membership fees. This was a higher number than usual. The total amount collected was
24,392.39.

The treasurer started that IFSW membership fee had not been increase since 1988 and the fee
structure had not been modified in all these years. Brian Auslander ask the delegates to discuss
and share their options about increasing the fees, modifying the structure of membership fees,
establishing fixed amounts, etc.
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Questions and comments were invited from the floor

Members from Denmark and Norway expressed that the budgets on their organizations were
already approved so it could not be possible to change the structure of the membership for 2019.
They also suggested to identify other fundraising opportunities, such as project fundraising to
increase IFSW Europe financial capacity

Liliane Cocozza (Belgium) stressed that there was a lack of balance between the membership fee
paid to IFSW Global and the one paid to Europe. She emphasized that members should pay more
to IFSW Europe. Austria proposed to increase the membership fee this year

Guy Shennan (UK) remarked that any increases on the membership fees should be better
articulated and link to clear strategies with and explanation on the impact and the outcomes
expected. Simone Gremminger (Switzerland) followed this commented and asked for a better
explanation about why the fees had to be increased. She also pointed out that there were
delegates with no capacity to vote on this issue without having the approval of the organizations.
She recommended that the executive prepares a proposal for next year and send it in advance,
so members could discuss it in their associations.

David Jones (UK) called a point of order and asked for clarification to keep with the discussion.

The Parliamentarian clarified that the delegates could only decide membership fees for 2019. Any
vote to increase the membership fees for 2020 could be modify during the DM 2019

The Chair explained that Austria made a proposal to increase the membership fee 50€

»  Proposed: Austria
» Seconded: Belgium

» There was not voting. Austria withdrew the proposal and suggested to consider the
proposal from Simone Gremminger (Switzerland)

The Chair asked to vote if the Membership Fee for 2019 could stay on 0.20€ /member
»  Propose: Moldova

» Second : Denmark
»  Carried unanimously

12.2 Review of activities and accounts of IFSW Europe e.V.

Already reported on previous items

12.3 Appointment of an independent auditor

The Chair asked to vote to keep working with the same auditors of the Spanish General Council
of Social Work

* Proposed: the executive
= Seconded: Croatia
» Austria — Abstain. There was no information on the cost
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12.4 Maintenance of the legal body

Brian Auslander summarized the issues already reported on item 4.1 and Herbert Pauslishi
added that he was in touch with Gabriele Stark-Angermeier to update the names of the executive
members registered in the German court. The names corresponded to the board from 2009.

Because of her new role in her organization Gabrielle was not able to update the registration.
Herbert Pauslishi added that there was a new administrator in the German association and
hopefully, she would take this issue forward. He clarified that IFSW Europe registration was valid
although IFSW could not get updated documents on roles and leadership etc.

13. Consideration and amendments to the Articles and Bylaws
of IFSW Europe e.V.

13.1 Proposed amendments to the Articles

13.2 No amendments were proposed.

13.3 Amendments to the Bylaws

No amendments were proposed.

13.4 To consider any proposals for amendments to be voted on in 2019
No amendments were proposed.

The Chair informed that the deadline to present statement had finished and no statements
were submitted

The Chair closed the Delegates Meeting for the second day

14. Reports from IFSW President and Secretary General (IFSW
Global)

Josefine Johansson chaired this item and informed that Ana Lima, IFSW Eu President and Ana
Radulescu, Vicepresident of IFSW were the representatives at IFSW Global Executive

Josefine Johansson informed that a video message from the General Secretary, Mr. Rory Truell
would be projected

14.1 Report / communication / information of IFSW Global

Ana Lima explained that the global executive met in Basel and in NY and the main duty for eher
and for Ana Radulesco was to convey the needs, the ideas and expectations of the region to the
Global Executive. She informed that had a draft regional report to present during the General
Meeting in Dublin and encouraged members to send her their ideas and proposals to include
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them on the regional report

Some of the key issues covered during the Delegates Meeting in Bucharest were already included
on the global agenda and on WSWD. Ana Radulescu added that she attended the UN session in
Geneva during the WSWD celebrations and together with Ana Lima they were both attending
the celebration on WSWD in New York.

Ana Lima reported that some of the topics that they had discussed at the global executive related
to the revision of social work ethic, the development of a global policy on unaccompanied minors
and age determination, the strategy on how to meet the gaps between education and practice, ...
This topic would be further discuss during the General meeting in Dublin.

Related to the Educational Global interim Commission, Ana Lima informed that the region
presented two commissioners, Andres Arias (Spain) and David Jones (UK), each of the
represented the academics and the practices respectively.

She stated that for the region the main two challenges on his cooperation with IFSW Global were
to develop a policy on procedures on setting up regional conferences and to establish a procedure
to work with the new website.

Questions and comments were invited from the floor

There were no matters arising
14.2 IFSW Global Conference 2019 in Dublin

Anna Deneher from Ireland summarized on the preparations for the Joint World Conference on
Social Work, Education and Social Development that will be held in Dublin next July with the
support of a power point (appendix VII). The title of the conference was “Environmental and
Community Sustainability | Human Solutions in Evolving Societies

Anna Deneher presented on the range of speakers and the fact that the conference will have
input from people who used services and activists as well as familiar, high profile faces. This
included service user workshops and presentations.

There will be no paper programme printed, info will be on

Anna Deneher informed that some of the speakers including Mary Robinson, Vassilis Ioakimidis,
and others local speakers were from Ireland and rest of Europe

Questions and comments were invited from the floor

Ruth Allen (United Kingdom) acknowledged the effort and good work of the Iris Association of
Social Work and stated that they British Association of Social Workers collaborated on several
items such as organizing the field trip to Belfast, She emphasized that it was a pleasant and
successful collaboration.

The Chair acknowledge the good job of the Irish Association and wish them a successful
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14.3 Future Conferences

Ana Lima informed that the next IFSW global conference will be in Calgary in Canada in 2020.
The IASSW and ICSW will have separate conference in Rimini, Italy. She recommended members
to address any questions on this regard to IFSW global

14.4 How do we breach the gap between theory and practice?

David Jones David Jones informed that the IFSW Internal Education commission as shaped to
develop a strategy to meet the gap between the education and practice of social work and help
IFSW to think about qualifications and education on Social Work

He was appointed as European Representative but so far, the Chair of this Commission Vassilis
Ioakimidis had not organized any meeting or proposed any contact to regional commissioners.
During the General Meeting in Dublin there will be a report and he stressed that somehow, he
hoped that regional commissioners were involved to support the report, otherwise he manifested
that could not support the report. David Jones also explained that the future of the Commission
will be discussed and decided in Dublin

There were two statements on the website regarding the purpose of this commission which raised
several concerns about the purpose of the commission and about the way how members heard
about the Commission.

David Jones expressed that the needed of bringing closer social work practice and education was
shared by almost all members of IFSW and the IJASSW, however, the legal capacity of IFSW to
establish an accreditation process on social work education could be questionable

Josefine Johansson invited Ana Lima and Ana Radulescu to present their point of view as
members of the Global Executive

Ana Lim and Ana Radulescu expressed their concern about the mission of the Commission and
about the process. They informed that during the Global Executive held in Basel in June 2017,
the global executive approved to shape a global commission on education. The aim was to prepare
a proposal on how to meet the gap between practice and education and discuss the proposal
during the General Meeting in Dublin. It was never agreed to present the commission via
statement on the website

Questions and comments were invited from the floor

Herbert Paulishin (Austria) acknowledged the report of David and expressed his concerns, about
the statement that IFSW Global Secretary made during World Social Work Day 2018 in New York
He pointed out that the capacity to join or to break partnerships relayed on the delegate meeting
as it stated on IFSW Global Constitutions. The two-statements launched on IFSW website
without informing the organization members neither the delegates placed the members in a very
difficult position. The message of the statements impacted on the daily activities and in many
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projects and process where associations members were involved. He also pointed out, that the
process was not clear regarding the appointment of one of the global commissioners specially the
role of Vassilis loakimidis. There was no a clear information if he represented the schools or
IFSW.

Fernanda Rodrigues (Portugal) followed on the comments made by Herbert Paulishin and stressed
the lack of transparency on the process as well as the lack of information. She stated that
members did not have any capacity nor any information to answer all the questions they received
from their academic colleagues

Nicolai Paulsen (Denmark) thanked David for his report and expressed his concerns about the
poor communication from IFSW global leadership, about how this topic was approached, about
how the statements were launched, etc. He suggested that the regional commissioners and the
executive should ask a clear feedback to the Commission and request a clear mandate. Nicolai
expressed that IFSW needed to develop a global position on social work education, however this
should not be left on the only hands of the President and of the General Secretary. IFSW needed
a global position but the commission should not be working on ‘merger’ but could look at the
grounds for better cooperation.

The Chair asked to vote on the Report of IFSW Global matters

*  Proposed: Norway
=  Seconded: Finland
» Abstain. Belgium

= Approved

14.5 Presentation of candidates for IFSW Global positions

Josefine Johansson explained that during the IFSW Global Meeting that will be held in Dublin
there would be elections for IFSW Global President and for IFSW Europe Vicepresident. She
explained that Silvana Martinez (Argentina), Noel Muridzo (Zimbabwe) and Antonina Dashkina
(Russia) were the three candidates.

Antonia Daskina presented her nomination to the delegates
For the position of IFSW Europe Vicepresident, Josefine Johansson informed that there were two

nominations, Ana Radulescu (Romania) and John Brenna (Ireland). The both candidates
presented their nominations

15. Elections

Ruth Allen, election officer explained that there will be elections of 2 positions for IFSW Europe
executive. Four nominations were received, and each person was given a few minutes to make a
presentation.

A vote took place with the results as follow:

» Niels Christian Barkholt (Denmark) — 19 votes
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» Fernanda Rodrigues(Portugal) 12 votes
» Tatjana Katvick (Croatia) — 10
= John Brennan (Ireland) — 9 votes

Ruth Allen informed that Niels Christian Barkholt (Denmark) and Fernanda Rodrigues (Portugal)
would serve for 2 years in the Executive. The deputy members, Tatjana Katvick (Croatia) and
John Brennan (Ireland) would serve for 1 year

Ana Radulescu and Ana Lima acknowledged the work of Josefine Johansson (Sweden) during
the last 4 years as Executive Member; she thanked the executives and the delegates for the
wonderful experience. Also, Manane Petrosyan (Armenia) got recognition for her contribution to
the labor of the Executive during the last two years. She expressed her gratitude to the executive
and to the delegates, too

16. Approval work program 2017

The Chair presented the new version of work plan 2018 — 2019 and explained that all proposals
were considered to make the program realistic, concrete and plausible. It was also pointed out
that to increase the capacity of IFSW Representatives, members would be invited to collaborate
on specific topics

The Chair asked to vote the new version of the work plan 2018-2019

=  Proposed: The Netherlands
= Seconded: Ireland
»  Carried unanimously

17. Consideration of any other proposals

17.1 Statements
No statements were proposed

17.2 Delegates Meeting 2019

The Chair asked members to vote if the next Delegates Meeting 2019 could be held in Vienna on
September 6-8, before the celebration of IFSW Regional Conference

»  Proposed: Denmark

» Seconded: Romania
»  Carried unanimously

17.3 Presentation of the results of the collaboration IFSW with OUP on Social Work
Bibliography”

David Jones reported on this initiative with the support of the power point (appendix VIII) He
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summarized the developments of the project and remined that each organization was asked to
submitted 4 contributions. In total, 20 countries were involved on the project.

He presented several examples of bibliographies received and remarked that for instances it was
the first time that there were publications of the development of social work in Europe. He stated
that the origin, topic, countries, field of the publications were really diverse which also showed
the own diversity of the profession

The publication will be online in August / September and it was published by Oxford University
Press.

17.4 Other proposals

No other proposed raising

18. Appointment of external and internal representatives of
IFSW Europe e.V.

18.1 Representative of IFSW Europe e.V. for the Council of Europe —and a support team for

this person
= Representative: Fernanda Rodrigues (Portugal)
= Support members: Ruth Allen (UK)

18.2 An IFSW European contact person to the Global Human Rights Commission —and a
support team for this person

No nominations were received

18.3 An IFSW European contact person for the Global Permanent Committee on Ethics —

and a support team for this person
» Representative: Jane Shears (UK)
» Support member : Gabriele Stark-angermeier

18.4 IFSW Europe e.V. Election Officer. The European Elections Officer is a European
appointment just for European elections within the frames of the IFSW European

Delegate Meeting.
= Election officer : Ruth Allen (UK)

18.5 IFSW Europe e.V. Representative to the European Social Platform - and a support

team for this person, designated as the Social Platform Team
» Representative: John Brennan (Ireland)
=  Support members: Fran McDonnell (UK) and Graca André (Portugal)
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18.6 IFSW Europe e.V. Representative to the European Anti Poverty Network (EAPN) -

and a support team for this person
= Representative: Fran McDonnell (UK)
= Support member: John Brennan (Ireland)

18.7 IFSW Europe e.V. Representative to the Fundamental Rights Platform (FRP) —and a
support team for this person

= Representative : Graca André (Portugal)
» Support member : John Brennan (Ireland)

19. Any other business

Simone Gremminger (Switzerland) informed that Avenir Social will write an open letter to the
Executive to express their concern about the process leading to the censure of the Israel
Association

Hebert Pauslichin asked if there would be an informal European delegates meeting during the
General Meeting in Dublin. Ana Radulescu informed that there will a regional meeting where
the vice-president position will be voted

Close of the meeting

The Chair thanked the delegates for the successful meeting and to the Romania Association.
Also, she thanked and acknowledged the work and efforts of the Executive, the contributions of
Ian Johnston and Fran McDonnell at the SP, the assistance of Nicolai Paulse as Parliamentarian,
the support of David Jones during the DM, the elections officers, the tellers and the screen notes,
and Lola Casal-Sanchez for her labor as Honorary Secretary

The Chair formally closed the meeting at 13h10.
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Naede or e so MLty leval balo s hay worsan it oeanibobes to davalosing & soer-attectraa sos@l walfara sysmar whils arsarng an inmediats
pazitive iTpact an the qua v 27 |ves of & zzurty's citizens, Yorethelz=z. s=verl seaal fizlds lack 0 tis day o regulaz ve fremework a0y suztain-
azlz unzing ushoes, Even tholgh sacizl worera Favs argatiscd tizmse ves irta sozial werk asscaatans cver the pas: 1U yzars, sox al veark
ie sl ioba "ally mvegrized ard ragulsled poolesson in moel couniliss Moseasr vy sevics provivers ang oigeiissiors de nolhyys o iesr !
oozzss 1z state af the art <aew bave 20z nead t=gatec training oppartuitizs 1z effectivc y acdress tic mari“ald zocial pratle v af thei- coLatrizs.

Project Goal
Cenlrizuling b U wewl-Le i of valrsiab s groops, womivang qiee s sosal jus os od warking leasids oz gl charge nel pojec, soancivs
trawgh featzring the prateasiaral zahzn of Sazial Warkzs ard ¢ vpawearg lzcal CECa epardirg szca szrvizz doive

Key results achicved:

4 160 15 471 16 3500

Sacial Vard Assonatova ool C50s small granls Azscciatiar concemis sazcezanly draoi bezhzanes
sraaghtanac aa drzelly awancad mMAraars gahad conscarcd N palzy ard sakzhelcc's
COMPAArCR SR AArs sirargTancd rmakng pranass raached
Pillar 1 Pillar 2
Professionalization of Empowerment of
Social Workers Associations local CSOs
Goals & Results Goals & Results
Strengthen Associations to become centers of competence Strengthen capacitics of local CSOx for improved service
for state and non-state actors in the social fiald: dalivery and inter-sactorial cooparation;
s> 4 Birs1e7c dosu TEnts fr A3E0CIEors deve opes >> Databass tompas ng GOT UB0E athva 11hs 30018l hsle
== 4 Ogerglional 2lars elzcoretes and telr tair 19 nesds compl &d
w4 Furd-aising slalegivs in pleey a3 3 e ing says on sacal wark 2od arzanicalion s
= 7 Suny viscs amanized (Grargin 2ad Ausdria) dewinamant for 160 “305 zgar 7ad n Arnznin
=> 24 3ays of 3 ings rerdersd: Zecqia ard Modova
semmuacaten, L nceaieng ard 334scacilotsy ngl’R == ' Zodal Club’ or networking end <rowiedge sxchange
s Infanrzlioral seew ces (o mgmaers ingioves armong social vorkers estaulishes i Seorza
ews alter, wnnsin sncal nadin »» Rezulariegions nizetngs sorduzted wek azprox
300 Sz35203t18 mEnsars
Strengthen the role of Associations as advocators for social s 7% Small grsats aware2d 1o 24 l2es 2rgansatiens

ratorm and social justice:

s BASW & AASW Corcup. papenrs un Sotiyl YWk
Prafessziznalizat o1 develzpad

e GASA R AASW Astva cortibuhods sa drak | ae an Sozal York

== RARE Cancapt of Inter-2607ar 3l coaparateg in pov s of

eresgre suvices desslupyd sne apuioved by Maishy 22
a3 AZEWP J: Evzluaion of academiz zezal veark eduzation . zJb regos
»» Rezular 21d actve mulh stacekolze s dialegus on a nates cauarae

Aard ragiaral lewal” 37 oarfaranzas ! rauad s zlas sandictand

s> Digeciiey. or of Rogiviy Sor‘sivnzy in Teiliz

v

TS
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Success stories: Small Grants Component

Grants awarded: 15 grants awarded 1o 24 local erganisations

Budget: EUR 540,000 {on average EUR 36 000 per project)

Duration: 8-1C monihs (06/2017-02/208)

Component Goal: Sirengthening locsl CS0s te contribuie to family preservation ! sirengthening and improved

service delivery to vulnerable farrilies, through sceial work practice, incieased comrmunify
pailicipation and inler-agency o inter-scclorial partnersh p
Key results achieved:

44 187 2320 1267 81

Fudes hardreaks ! Irfa martings and dract sacial work siakehe dars (sonal warrs, ragicnal !
Irainirg Mocuke AR (9igy berehichales C50s, aulhortes, mec s, lucz! ne oo
catoniad raas. s sarduchen raacand e ) srpoaered exabiskad

Armmenia; National Database on alternative care options for better informed policy decisions

Thz Armzriae NGOs “Chilz Protestion Matenrk’ and tie “Foster Parerts Asszciatan® have candacted the
‘res vt raneatch 1 the fizld of alsarnat vz 22 e optinaa (foster cars ! <nship grardan | adoztian) far chilz
rer atwariolt paants sema N ATrana Tha meaavh camprissd o shagss 157, stendacdizad ins aws
in Al ArmETia T 2rovirass wE @ connuactad 1o irantify femias aroviz ng d fsant typas of alteristive cars
Zecand, over 100 In-zapth iIrte s aws w ih d ferant staketolzarz ans “o ¢asas s as wih banehaie:
CONZEMES e s Impleivantss wih zupzort of acal sarice pravders ard rezional admirisirat onz, | 78 mair
ezl 12 are 3 catabsss of ofidal ard not-olfcal care givers and & cormprshensys overview o7 calent gaps
Inaftemative care. which car be ussd by re avant stakeholzerz In designirg or impreying le<al colkzlas aad
referul mechanizme

Georgia: Functioning inter-sectorial cooperation for family preservation

Lwirginz farmer shzlter far [DFz urdz- zzasirainzd ans karmiful conzitons, a famly of seven parsons regu
lzdy atractes thz attertizn of ocal awvtkarities dus 1o substz oz abusz violznce, and = resiltng corfliztua
family lifa Toa evilzan hawe 2ea 1 takan inta “aatn s aaw savers! inas, it tra was frar Bath pacants and
chilimr vas to stay tagztter a5 a “arily Gasnd an toraugh mends assessmert by sacial vorkzrs & =eta®
MeasIres has bsan impamariad 2 lovirg an inte-sactans | sapraach, nyolvirg vanoas stakahalds 5 sush
&5 51376 =oaRl warkars and cavabalozists aswe a5 raprasantabvas of ths lzaal cavrunty svall grant
banehcisy “Cur Home Cecrqis” snd aromer izeal KOG, Mesauwe nvolved cayiho-e0ds counesllag,
DEIring Ir garetng slls iImerovement ° lrarg sendmizas supsortin fnding & ob. resuw 11 In & sUccasst|
elap-vy=sles siozese of fen y prassivalion anz inbsgralior e ol Gomrmusily

1 Orhai ana Calarss datrct af Mzldova smzl zrants zeraicary “"ADF! Humaitas' inftiztes after 2 compra
hersva neads asssasmat 2t loas femoms 3 matwark to 2upeort s7a peoants o chiarer with specal nesds
- ke "Gxhaol of Perants  I° padadas & pacs ‘artha parants o axchs 106 sYpansnm an: Neeasa thair
owledygs srd get support througa direct socal ard sgychalezical courssiing of 2230 werkara, Parants
raal Mo Santdentir Fanding the ~1anly 116 snd l&am abaut scadslzad wizum, madical &2d aducatona
oplizns for the o crildan, Thes “Sctoo of Pasante’ hods manthly restings vwith @ conztant pa - cizant nunter
of 11 carants.

s> AZSV/PU bes boon esrapVzhed in 2005 Cespite the facf that it haz a professional dzand ano =taff
pacs in tha cmwy ur srganizanon kas navwer baan invelsaa i mmprabsaave paffutiana! cananit an
achatine R peopact s have anvalopad 75 WP s Svatagy and Qperatiana! plar far the nax! thonn
WRE52 PANCH RRipad our MRant 10 METGE BSNATRE M 30enie ARShon2 astermmne nnonies 8na unts efoIte
B0 MRSOUAORS 15 AR W& RANTENSN of 20 MUEH0N - 12 Arenafs 403 msanIaea na Socie! Van profesann
W AZrLAUSH, V6 4 VOIBSTE WEMe OBvs/aad i (id Al s SANLAN opsrahenial pisn. Dsleronnlig svafage
DIGIE NES NEPNeL 42 & 15! 10 F0and SUr resUmes MSAlY 40 rake opporiines aifschvely Wrhout 0sing foo
woed i ovr seulony! fosus <<

Lamlya Rzayeva, Executlve Director Azerbaljan Soclal Work Public Unlon
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Appendix II

Global Agenda
European Observatory

losefine Johznsson
Member of the IFSW European Exzcutive
Representative in Ensact

Background ENSACT

Larcpean Assazlation of Sevaols of Szl
Wk [assyy

Larepean azzociaton af talning carsras for
ezt s rure ek FISPT

tion o Lehacative

£ Surnpe

eul Dol o Szl Wellne
ape

venl Purbinst i o7 Seeal Werkers
IFSW Earcpe
Pormmrlly, smrsizm smng inwris vaine
I2zrning aartazrzh

Socal Work and Boaleh Insgaclitiz
Network SWHIN

v'Seven Furopean and glebal
organisations join forcss

¥ covering the whele of Eurcpe

Yith a wde diversity of
perspectives and Larget

audiences
vand & shared vision of a more
inchasive suciety, a strosger role

for service users, and a closer
cooperatien batween
professionals

European observatory

-1n 2014 Ensact made and wan the bid to be the European observatory
of the Global observatory linked to the global agenda

The first European Observatory report was made in 2016 by professor
Kerstin Svensson from 32 examples submitted from 16 countries

- For this report a call for good examples of promoting community and
environmental sustainability was made in October 2017

- Deadline was 31 of lanuary

- The report have been made by Thea Meinema and Lola Casal Sanchez
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Contributions a : -
throughout Europe : ) ; - )

Thoale o aite roen
Ta ity hawe bosn

R reziongd
commerInee:
Coreeptuzl not 9

e tee il

The European Observatory Report

= The examples in the report are divided into
* Sustainobie development

« Socia! development

* Socia! work ond Socia) developrment policies
* Social work interventions under emergencies

o Austerity measures

* Access to serv

Conclusions:

Sustainability is a multi-dimensional ard flexible corarpt that is actually taa
oroad ard open to allow a concise prasentation. It would o2 beneficia’ for social
wiork to have more focusad directions for various Issues r2lated to sustainability

+

Austerity measures are generally seen as counterproductive and threatening te
sacal work in general ard ta the sustainabilivy of communitios

Itisimportant to reinforce and ta furthar build the political identity of the sozial
woark profession 35 it is igeally placed 1o contribute to zccial palicy 5t loca,
national and global leve's

» Dngaging with individuals and graups ta develop sus
comrnunities can only take place theaugh e
and on the has s of teir own needs and strongths

.

The Social developmeant Goals might provide & useful tool for social workersto
activaly Imeolement and monitor sustainable development at realonal, nationz
and g«

sal levels
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Whats next?

* The globzl repart will be presented in Dublin
= Since there will not be a joint conference in 2020 the regional
chservatories will lkely cease to exist

+ What will be the purpose of Ensact from now on?
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Appendix III

Fighting austerity, powerty,

exclusion and social inequality

o Ko ki Seamics, TFSW Farogse: Kxeonboe

What is so common about
asterity, povetty, exclusion and
social inequzllity for Social

Workers across Europe????

How govermental policy in the social

protection system afect Human rights in

Europe?!

f

association to be engape in national programs
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europe

%‘*".—

starc in 2007 45
Blame minonns

'.'EA] COOIULIUC CONSCYUOIICCS: nLrrunls, asviodr

Consequences
\usterity measures impossd on national budgsers

purticulary

Ay and '1;"Al.|1}II’:' increses chuldren

i 21!] ']1‘-1,'

AT0N 15 ‘-i'llll-,ll'._ condition an increase

oW E Iropc have bees
activitics challenging
i exclusion and (L8| ity
But
Goverments do not use the experise and experience

of the social work profession to help with solutions
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ITigting austerity, powerty, exclusion and
incquality
Start with;

_l'l‘ll'l ]- ! L 1 LAt Ve can ll.l,l (,I,I

Final:
® To claborae moerials and Ivnli"it s ont EX7 level and propose
action togcther
pariners” sacial workers, NGOxs, palitical ageng
tc and lobby ity, Poverty, social

exclusion and Inequality

Colecting data

wd follow up

ate resules

Colecting data:

t persons dving in families wirk

andd
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INC SVITIPOS LT O |l.l'» Ill[?lL.. Logretiiey

zampains, aad so
| Sprzenl ol different m
SOl innvations as apf
on and ineaquality
m Participate with an active role in ministry

conference on this topis 2020. during the Croatia

presedency on Eu
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Appendix IV

Suport to memeber association

Tanja Katkic Stani¢, IFSW Europe Executive

Regional development

with individual member

neries

r subregional meetings

I'o support new Assaciation

What we can do to make our
activities more visible to members
of national organisation?
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and common things

Salivan; iny s in policy
- standards

with professions

al supuorl

ation who need mors suport 1o he mare mvo
Huropian achvitics
But all; promeote social work profesion, standards, human
rights and social justice
Need: to form and share identity to be more visionable on
Europian leve ¢ more influgnce o g IS 10l

o |
Similar challenges

m No professional association

B Mcembers are involved after full ome job

® Luck of ursis

m T.uck of support from members

mConflict of the different roles of social swwork

= Strong political influence on a field of social work

= For members is not visionalbe role of Nacional
assciation as a member of Europian

What social workers in Europe

want?

x‘f\ |Yl"~ll||l4l]i"nl' IR |l|‘1_; e < I CACCS
e examples from aceoss
& dprodacn
chat routns, 8
SYIMPMOSIIM, conrerences

FACE r) Tal
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Appendix V

Presentation ISFW Representatives: Fran McDonnell, lan Johnston, John Brennan,
Graca Andre and Fernanda Rodrigues

Joint IFSW Europe External
Representatives Report

Fran McDonnell, lan Johnston, John Brennan, Graca Andre
and Fernanda Rodrigues

Membership of European Organisations

= Currently members of Social Platform, EAPN, FRA and Council of
Europe/INGO

* Strategic discussion about membership of European organisations
alongside IFSW projects

* How the work is integrated and supported by the Executive and
associations

* Partnerships and membership make the most of IFSW EU limited capacity
and gives us more influence

+ Raises our profile and can ensure social work values are reflected in
European pelicy

* Expands members contacts, knowledge base and information is shared
more widely with members

Key issues from Representatives reports
Social Platform —lan Johnston, Fran McD

* To appoint a Representative and a support group to coordinate IFSW E's input
to the SP Steering Group and Task Forces

* Contribute to key SPs objectives that fit with IFSW E's priorities:

+ Responding to propasals arising from the implementation of the Pitlar of Social Rights, the
White Paper an tha Future of the EU and the Saclal Faimess package consultation

*+ Focusing particulsrly on 2 strategic objectives: Leaving no ane behind — Priceitising people
In vulnarable situations and reducing Inagualitias through a Just economy;

* Providing avidence that supports the investment of European Structural and Investment
Funds in the health, social care, education and employment services to secure egual
access far evarybady,

+ Raise issues of conosn to social warkers with candidates in the European Parligment
alections

+ Support & Nu:':-hip wyent the Platioem intends holding in Lisbon in November on the
anniversary of the proclamation of the Pitlar of Social Rights
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EAPN = Fran McDonnell
Priority future actions for IFSW

* Follaw up an the sunwy of mamhers Involvement with natianal FAPN netwarks ta
encourage further links — possibie briefing with links to country contact details.

Wark with the Exccutive o deweloairg 2 database of membar policies otc, which would
suppor L representatives and working grouss Lo contribute more elfecively o onguing
consyitations and ceveloping policy papers.

* Follow up an the passihility of working mare clasely with arganisatians such as 1A55W
and INSACT to scosse releyvant ressarch sbout poverty anc ather issues,

* Cantribute 10 EAPN capacity bullcing, zampalgning ard lobbying activitias 3t Europesn
wrid nglional levels, in perlicudsr Ure drive Lo ssoure minimum invome lue all citisens
(hitpzlemir-eu.ret/about!) by supporting the European Minimum Income Network
(EREN] bus tour,

Passing on uselul inlormastion about TAPN's policies, activities, and publicaticns to our
membars.

* Clreulate Bake and promate the Handhcak an Charga, Hope and lustics: & rights - based
approach to Poverty, wher available

Priorities from FRA — Graca Andre

* To share FAA infarmation among IFSW-E members on tire, a5 much as possible, in
coardinatian with IFSW Secretary 25 part of an adequate informaticn strategy;

¢ To estanlish IFSW work priorities every 2 years, that link with the FRA strategic Flan 2018
22. FRA has priarity areas of intervention finked to vulnerable groups aginst which we
could evaluate SW practices and pravide good practice models

TRA agreed last Octobe:s 2017 that IFS'W C should publish g brochure on CGuidslines lor
gaod practiea In devaloning a training methodology far Eeucators, SW5, and studants
basad on @ Human Rights approach.

To agree a budget for the FRA reprasentative that wifl a|IcmFg;'1-.:Jp:rlon at laast ance
per Year, in e main events of FRA 1o shara ang exchanga IFS'W arojects, giving visibiliry
and reinforoing mutual cooparaticn;

* o perlicipate at next FAA HR Foerum in Wien in SvEl 2018, to present the development
of the Guicalines based on the concept S\V a3 8 HR profession. {FRA expected to sccept),

Priorities from Council of Europe/INGO -
Fernanda Rodrigues

* Te guarantes in o regular basis the attendancs in the plenary and working groups
astivities of the INGO;

¢ To participate on some spedfic groups, namely those dossly linked with aur mission (eg
extrame powverty, gender lssues, demacracy, wellbeing and social cohesizn);

To disseminate the main cacuments and statamants, ane try that they deeulate amang
FSW nalional members;

I reinforze cantacts and Involvement of the natianal palitical rearesantatives regular
members the Councl of Curope;

To follow La and suggest cauntry visits ta accass the natloral seclal situation;

T reinforos the visibility of Sucisl Work the INGO Conference initiatives snd in the
cader pasttions

21. Appendix

Joint IFSW Europe External Representatives Report
Fran McDonnell, lan Johnston, John Brennan, Graca Andre and Fernanda Rodrigues
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Role of the Representatives and how do we move
forward?

* How can the role and the work be integrated and supported by the
Executive and associations e.g.

- having one group/team for all the reps with a nominated Chair and a link
to @ member of the Executive to ensure ownership of the wark?

= What would help to engage members in the agenda?

* How can we have access to information and data to contribute the social
work perspective more effectively and speedily?

* How do we achleve “succession planning”?
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Tha Iportenca of Socual Work, th SDGs and
Community vohsmact is mvronmentn' dsesiers;
Working for Clmate Justios eresing bordhws and
crossing bounderias”
Mary Bahivon Margaree Ao
B sndpowsriA Anowlede Racanchlation, ook
& Lok for nn Justice and Childron’
prachice of [

socl work et

Lacry Abces

Chady Bachstoch

Dublin | Irefand

BDS L 4 YL

faurma Sezuzs
Urired
Jor Conchze

Socil Work, wolecs and
rasistance ¢ fal of tve
professions

Vasdizs loakimids
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Achioeng Sustansok
Community Developmont: The
Cavo for » Socisl Technology
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el g ilueor: Socu worhard e

inge: rafaznons 2 >

N dirided heland :;:;am Dawwiopnd Gou's

John Pinkerton Vishanthie Sewpaul
Rswspamg
Dublin | Ireland

EDS | 6% ¥ Ay

* Lotong sonronmmrd 207 sonts madie dess gt

» Foke of woced workers 0 LTy e UG serdinas e devebazoce] goude
» boone, we beng, evgliarent and praedy

+ Redwonzprboses srwdze: prometng e wthinae
Enderca imbzrmmd imaeectons

» Synghecing odaosdon b2 ot hi veeda of conrrrdes

v Koyl davivinebon end aodilced s on

+ Loremundy deescpment. and 2032| enlerpnze

* heath iy reath and deat ity

v Coorled vederse, magrbon arel huvse Indizerg

Evpaagarmes] wils puazche whes usar sarves

R <l fare b and cvidren

.

* Lfeszan perpacyies and zzues SWSD?2!
* Fracting e sants=able srdd sbvesd ues of rchnsiogy in huren eeioss (hudTs| %L. pes :_l?f.?g
* Vherer s boasca foeasant shean Dublin | Ireland

RIS | 4 ol

Registration Stats Programme Stats
+ 1,973 Delegate Registrations 1,028 Oral presentations
as of May 15" _ . 71 Workshops
* Registrations from 87 Couniries .48 Symposia
« 187 Short Papers

« 1,144 Posters

Rowspamg
Dublin | Ireland
S
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Fiald Visit 1- NICVA ([community NGQOs]  Bsifaat Full-dey 3% July
Fueld Visit 2- St. Michael's House [dizability]

Field Visit 3- Fatima Groups United (housing)

Field Visit 4- Pavee Pomt fethnic minority groups)

Field Visit 5- Focus Ireland (homelessness)

Field Visit 6- TUSLA (chilaren ana familes)

Field Visit 7- Gateway Menta! Health Association (mental health)
Fleld Visit 8- St Mary's Hospial {aloer peopie)

Freld Visit 8- The Grow Dorme Preject jemaronment)

Field Visit 10- Community Gardens, Mud Islard fenviranment) Fowsn oo
Field Visit 11+ husiTa, University Colege Dublin, IT Serices {technology) &aﬂm
Field Visit 12- Central Mental Hospial, Dundrum (mental health) RDS | 4 -0 Jedyy

@ www.swsd2018.org
a https:/iwww.facebook.com/SWSD2018/

W nttps:iiwitter.comswsD2018
Zswspzor
Dublin | lreland
RS 4¢ ¥ Mty
mci
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