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Budget Against Workplan – IFSW E 2027 – Proposal to the Delegates Meeting
	
	Budget 2026
	Proposed 2027 budget
	Workplan and notes

	Starting Bank Balance 
As of January 1
	
	125,000
	

	Income
	
	
	

	Membership fees
	30,000
	33,300
	Based on actual fees paid 2026

	Responsive project
	36,721.55
	0
	Project finished

	Conference 2025
	29,172.00
	0
	There is no guarantee of income from 2027 conference so this is prudently set at zero

	Global project
	0
	0
	There may be opportunities to bid to global but this is not confirmed

	COCOSO project
	0
	10,000
	

	Total income
	210,608.11
	168,300
	Starting balance of revenue in year and reserves

	Expenditure
	
	
	

	Executive Travel
	12,000
	12,000
	Same as 2026, for one in person meeting of the Executive and the DM. 

	Delegates Mtg
	6,000
	8,000
	Increased for rising costs of technology and food

	Delegates subsidy
	4,000
	4,000
	Same as 2026

	Bank charges
	100
	100
	Same as 2026

	Representative activities and travel
	4,000
	6,000
	Continue and increase representative and regional commissioner visibility through selected in person activities. 

	NGO fees
	1,500
	1,500
	Fees for CINGO, EAPN and one other INGO. Propose ending subscription to Social Platform and choosing another more influential INGO.

	Honorary Secretary
	4,000
	4,000
	Unchanged as increased 25% in 2024 (from 3000 to 4000 euros), but propose annual inflationary uplift from 2027

	Auditor
	4,000
	4,000
	Unchanged

	Legal Body
	4,000
	2,000
	Reduced 50% as legal body work substantially finished

	Office Expenses
	400
	800
	Increased for technology licences and office supplies

	Project and bid/funding coordination
	
	6,000
	NEW: To provide half day per week (average)  additional coordination time for: 
· Project, operational and technical efficiency
· Coordination support for Executive in developing funding bids, including with New Social Worker Network 

	Total Operating Expenses
	40,000
	48,400
	Increase explained above

	New Social Worker project/network
	8,000
	2,000
	To support representative attendance at the DM 2027. NSWs to access other funding as integrated parts of IFSW E priority projects and activities eg as representatives, members of projects, through project coordination support for fundraising, through increase in member association commitment to involve and fund new social workers

	Eco Social Work project
	0
	2,000
	To support travel and research costs to build funding bid in 2027 for social work practice development and steps towards  ‘Ecoline’ European ECO learning innovation network  

	SSWAE project
	8,816
	4,000
	To support Executive and other member travel and related costs to reach out to new and rejoining members, provide support and consultancy where requested, relationship building and opportunities for collaborative projects

	Working conditions 
	0
	2,000
	NEW Further to workshop in DM 2026, to support development of the project through research and liaison with university and association collaborators (initially in UK and Greece, but building more partners). 

	Responsive project
	17,494.54
	0
	Finish and disseminate guidance for social workers

	COCOSO project
	1,600
	8,200
	Funded activities with Doctoral Candidates

	Total Projects Expenses
	34,310.54
	18,200
	

	Total Expenditure
	74,310.54
	66,600
	

	Balance 
	146,297.57
	101,700
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