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International Federation of Social Workers
New Social Worker Network
Update Report for IFSW Europe Delegates
New Social Worker Network - Annual Report 2025-2026
Dear Delegates,
On behalf of the New Social Worker Network (NSWN), we are pleased to provide this update on the Network’s activities during 2025-2026. Building on the foundations established since the 2024 motion presented at the Delegates Meeting in Lisbon, this year has focused on membership growth, stronger governance, participation across the Federation, policy development, external representation, and preparing the Network for longer-term sustainability.
Below is a summary of our main developments and activity during 2025-2026.
1. Membership Growth and Induction
The NSWN has continued to grow and currently has 68 members. To support this growth responsibly and strengthen our membership infrastructure:
· A privacy notice has been created as the basis for establishing a detailed and appropriately managed membership database.
· We have communicated with different IFSW Europe member associations to request nominations to the Network, resulting in official new social worker nominations from Israel, Denmark, Spain, Italy and Finland.
· We continue to promote the NSWN recruitment poster and have held events to raise awareness of the Network and increase membership.
· We meet with new members and support their induction into IFSW Europe and the NSWN, helping them understand opportunities for participation and engagement.
2. Governance, Leadership and Federation Engagement
The Network has strengthened its internal leadership arrangements and its links with the wider Federation:
· Elections have been held, and the NSWN currently has two Co-Chairs alongside designated leads for Funding, Social Media, Membership, Events and Federation Link.
· A strong Federation Lead role has been developed. The lead regularly shares Federation opportunities with new social workers to help them become involved in different areas of IFSW activity.
· The Federation Lead now attends regular representatives’ meetings, representing the NSWN and engaging in discussions with representatives from across IFSW.
3. Communications, Webinars and Promotion
We have continued to increase the visibility of the NSWN through communications and engagement activities:
· The NSWN recruitment poster continues to be promoted to support membership growth.
· We have delivered webinars and written a blog to promote the work, perspectives and participation of new social workers.
· We have held events that promote the NSWN and encourage eligible new social workers to become involved.
· In agreement with the IFSW Europe Executive, the NSWN will use and contribute to existing IFSW Europe social media channels rather than establishing separate NSWN accounts. This supports stronger integration and visibility within the Federation.
4. Funding and Future Sustainability
Developing sustainable funding has been an important priority during 2025-2026:
· We have identified funding opportunities and met with experts in grant funding and bid writing to strengthen our capacity to secure external funding.
· We are developing plans to submit a substantial Erasmus funding bid during 2026-2027 to support the Network’s longer-term development and European collaboration.
· The Network has received funding to attend a European Social Network seminar in Helsinki from 23-26 September 2026, where NSWN will present on preparing new social workers for disasters.
5. European and International Representation
NSWN members have expanded the Network’s representation and contribution across European and international forums:
· An abstract has been accepted for an international social work conference in Bucharest taking place from 3-6 November 2026.
· Approximately six NSWN members who are members of their respective national associations are being funded to attend the IFSW Europe Delegates Meeting in Utrecht from 8-11 October 2026.
· Two new social workers attended a RESPONSIVE project event in Brussels, supporting engagement with wider European initiatives.
· The NSWN has also had representation at CINGO in Strasbourg.
6. Policy Development: Intergenerational Working
· The NSWN has developed its policy paper on intergenerational working. The paper has been submitted as a separate document and is scheduled to be presented for a vote on adoption at the IFSW Europe Delegates Meeting in Utrecht, 8-11 October 2026.
· This work reflects the Network’s commitment to strengthening meaningful collaboration between generations of social workers and embedding the perspectives of new social workers within the Federation.
7. Priorities for 2026-2027
· Continue to expand and diversify NSWN membership through nominations from IFSW Europe member associations.
· Develop the detailed membership database using the new privacy notice as an important governance foundation.
· Deepen new member induction and create further pathways into Federation activities and representation.
· Progress the planned Erasmus funding application and continue developing grant-writing capacity and external funding opportunities.
· Use IFSW Europe social media channels, webinars, blogs, events and the recruitment poster to increase visibility and engagement.
· Promote and, subject to the Delegates Meeting decision, support implementation of the intergenerational working policy paper.
· Continue to strengthen NSWN representation at Federation, European and international events.
Conclusion
The 2025-2026 year has been a period of significant growth, consolidation and increased representation for the New Social Worker Network. Membership has grown to 68; leadership and Federation links have strengthened; new privacy and membership arrangements are being established; and members are increasingly contributing to IFSW, European and international activities. The Network has also developed its intergenerational working policy paper and strengthened its approach to funding, with ambitious plans for 2026-2027.
We thank the Delegates, the IFSW Europe Executive and member associations for their continued support. We look forward to working together to further embed the voices, leadership and contribution of new social workers across IFSW Europe.
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