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1. Introduction
The International Federation of Social Workers (IFSW) Europe is committed to strengthening the profession, promoting social justice, and ensuring the sustainability of the Federation and its member associations. A key element in achieving these aims is the intentional development of intergenerational working into the practice of the Federation. Intergenerational practice recognises the value of collaboration between experienced social workers and new social workers, fostering mutual learning, shared leadership, and collective responsibility for the future of the profession.
This policy paper sets out how IFSW Europe will embed intergenerational principles, values, and processes across its structures and activities. It outlines a shared approach whereby experienced social workers and members of the New Social Workers Network (NSWN) work together to advance the Federation’s vision, strengthen professional identity, and ensure organisational sustainability. The approach aligns with the IFSW Code of Ethics, the aims of the NSWN Collaborative Working Agreement, and the strategic priorities of the IFSW Europe Work Plan. 

2. Rationale for Intergenerational Working
Intergenerational working is grounded in the understanding that different generations bring complementary knowledge, perspectives, and capacities. The sustainability of IFSW Europe depends on valuing this diversity and creating structured opportunities for collaboration, learning, and shared leadership.
Experienced social workers contribute deep professional knowledge, historical understanding of the development of social work, and expertise in governance, policy, and project leadership. Their insight ensures that the Federation’s work is informed by evidence, reflective practice, and lessons learned from past successes and challenges. They provide mentorship, stability, and strategic direction that supports organisational stability and ethical integrity.
New social workers bring contemporary research and practice knowledge, innovative thinking, and fresh perspectives shaped by current education and practice contexts. They contribute creativity, energy, and commitment to shaping the future of social work in ways that respond to emerging societal needs. Their involvement strengthens relevance, adaptability, and forward-looking approaches within the Federation, and provides energy, passion and increased capacity to achieve the aims of the Federation.
Intergenerational collaboration merges these strengths, enabling IFSW Europe to develop informed, innovative, and sustainable responses to professional and social challenges across Europe, for social workers and on behalf of those that experience social work. This way of working should be understood as a process of reciprocal mentorship. While experienced social workers provide guidance based on professional and organisational experience, new social workers contribute contemporary knowledge, digital competencies, innovative approaches, and insights into emerging social realities. Learning therefore occurs in both directions, strengthening the capacity of all generations.

3. Vision and Aims
The vision of this policy is to establish intergenerational working as a core organisational principle within IFSW Europe. Through meaningful collaboration between experienced and new social workers, the Federation aims to ensure continuity, innovation, and sustainability.
The primary aims are to strengthen organisational sustainability, promote shared learning and leadership, support the professional development of both new and experienced social workers, and advance the wider mission and work of IFSW Europe. Intergenerational working seeks to create a culture in which collaboration across generations is the norm and is embedded in governance, policy development, professional activity, and organisational practices.

4. Principles and Values
Intergenerational working within IFSW Europe is grounded in professional ethics, equality, and mutual respect. It reflects a commitment to shared learning, inclusive participation, and collective responsibility for the future of the profession.
The approach values the lived and professional experiences of all generations, recognising that knowledge is co-constructed through dialogue and collaboration. It promotes solidarity, ethical leadership, and social justice, ensuring that all voices contribute to shaping the Federation’s direction. Intergenerational practice also supports empowerment, capacity-building, and the redistribution of leadership opportunities, enabling new social workers to develop while benefiting from the guidance of experienced colleagues. IFSW Europe commits to ensuring that the participation of new social workers is meaningful rather than symbolic. Their involvement should include opportunities to influence decision-making processes, contribute to agenda setting, and co-lead initiatives alongside experienced colleagues.

5. Intergenerational Practice in Action
Intergenerational working within IFSW Europe involves structured collaboration between experienced and new social workers across all areas of organisational activity. This includes shared participation in governance, policy development, project leadership, and professional networks.
Experienced social workers play a vital role in mentoring, advising, and supporting new social workers, particularly in developing leadership capacity and understanding organisational processes. New social workers contribute innovation, challenge existing thinking constructively, and help shape future priorities. Through dialogue, joint initiatives, and co-production of work, both groups contribute to strengthening professional identity and advancing the Federation’s goals.
Intergenerational collaboration is not a separate activity but a core way of working. It should be visible in decision-making processes, strategic initiatives, and the daily functioning of the Federation. Intergenerational collaboration serves as a mechanism for preserving institutional memory while fostering innovation. Structured knowledge transfer processes help retain valuable experiences, lessons learned, and organisational culture, ensuring continuity across generations in IFSW. 

6. Role of the New Social Workers Network (NSWN)
The New Social Workers Network is central to the development of intergenerational practice within IFSW Europe. The Federation commits to sustaining and supporting the Network as a key mechanism for engaging new social workers, building leadership capacity, and strengthening organisational continuity.
The purpose of the Network is aligned with the Federation’s mission and includes promoting excellent social work, representing the interests of new social workers, and fostering an intergenerational ethos that contributes to a sustainable Federation. 
The Network is not a separate entity but an integral part of IFSW Europe. The work of the Network aligns with the Federation’s strategic priorities and contributes directly to its work plan. New social workers should therefore be represented across organisational structures and activities, working alongside experienced social workers as equal partners. Over time, representation and participation between generations should become reflected through strategic mechanisms, with collaborative working recognised as standard practice in IFSW Europe’s organisational structure, and the key instruments of IFSW Europe.

7. Implementation within IFSW Europe
To embed intergenerational working, IFSW Europe will ensure that collaboration between experienced and new social workers is integrated into governance, strategic planning, and programme delivery. The Federation will maintain a sustainable commitment to supporting the NSWN, providing resources, mentorship, and opportunities for leadership development so that new social workers can build capacity and embed themselves within the organisation.
Intergenerational collaboration will be reflected in joint participation in meetings, projects, and decision-making processes. It will also inform communication strategies, capacity-building initiatives, and the development of policy and practice resources. These actions support the broader strategic aim of enabling the involvement of the next generation of social workers and strengthening innovation across the Federation. 
Examples of this may include new social workers taking on roles to either support or become the representative to the different organisations and commissions that IFSW Europe has activities in. Further examples will be promoting new social workers to attend Delegates Meeting, involvement in IFSW Europe projects, consultations with new social workers across activities, and encouraging new social workers to take on leadership roles in their associations as well as in IFSW Europe. 

8. Application at National and Local Levels
While this policy focuses on IFSW Europe, its principles apply equally to member associations that are Delegates of IFSW Europe. Each national association is encouraged to adopt intergenerational working approaches within its own structures and activities.
This includes creating opportunities for experienced and new social workers to work together, supporting the development of local new social worker groups, and ensuring representation of new social workers in governance structures such as Boards and committees. Member associations are encouraged to provide financial and practical support for new social workers to participate in national and European meetings, enabling meaningful inclusion and leadership development. The New Social Workers Network is designed to support with these activities. 
Through shared commitment at European and national levels, intergenerational working can strengthen the profession across contexts and contribute to a sustainable social work movement.

9. Learning, Evaluation, and Development
Intergenerational working is an evolving process that requires reflection, evaluation, and continuous development. IFSW Europe will promote learning through shared experiences, collaborative projects, and ongoing dialogue between generations. Monitoring and evaluation mechanisms will assess the impact of intergenerational collaboration on organisational sustainability, leadership development, and professional outcomes.
Evaluation should include indicators related to leadership development, retention of new social workers within professional associations, participation in governance structures, perceived influence in decision-making, and the sustainability of intergenerational initiatives.
Learning from practice will inform future development, ensuring that intergenerational working remains responsive, inclusive, and effective in supporting the Federation’s mission.

10. Good Practice Examples Across Europe
Examples of intergenerational working across Europe include joint leadership models, mentorship programmes, coaching initiatives, reciprocal mentoring arrangements, and shared governance structures that successfully bring together newly qualified and experienced social workers in policy, practice, workforce development, and organisational leadership.
Across a number of European countries, professional associations and employers have recognised the value of creating formal structures that enable different generations of practitioners to learn from one another. Joint leadership models, for example, provide opportunities for emerging social work professionals to participate alongside experienced leaders in strategic projects, policy development, and service improvement initiatives. This approach helps to develop leadership capacity within the profession while ensuring that organisational decision-making benefits from both established expertise and fresh perspectives.
Mentorship programmes remain one of the most widely used examples of intergenerational collaboration. In these models, experienced practitioners support newly qualified social workers through structured supervision, reflective discussions, and career guidance. Beyond supporting professional development, mentoring strengthens professional identity, builds confidence, and improves retention by helping new practitioners navigate the challenges of complex practice environments. Many organisations have expanded traditional mentoring arrangements to include coaching approaches that focus on personal development, resilience, leadership skills, and career progression, creating opportunities for growth at every stage of a social worker’s career.
Increasingly, European social work organisations are adopting reciprocal mentoring approaches, recognising that learning is not one-directional. While experienced practitioners share professional expertise, ethical judgement, organisational knowledge, and practice wisdom, newer members of the workforce contribute current academic learning, research-informed approaches, digital skills, and contemporary perspectives on inclusion, participation, and social justice. This exchange creates a culture of continuous learning and innovation while challenging assumptions that knowledge is linked solely to years of experience.
Shared governance structures provide another important example of good practice. Some organisations have established advisory groups, professional forums, workforce boards, and policy committees that intentionally include representation from students, newly qualified social workers, experienced practitioners, managers, and senior leaders. These structures ensure that decisions affecting the profession are informed by a diverse range of experiences and perspectives. They also create opportunities for emerging professionals to influence strategic priorities, strengthening engagement, empowerment, and succession planning within the workforce.
An example of this can be seen in the work of professional associations that act as hubs for intergenerational collaboration and workforce development. Through the piloting and implementation of innovative social services and community-based programmes, associations can create opportunities for final-year social work students and newly graduated social workers to take their first steps into professional practice. As part of these initiatives, new social workers are integrated into multidisciplinary service teams and supported by experienced supervisors, mentors, and coaches. Structured supervision, mentoring, and learning opportunities facilitate professional socialisation, strengthen practice competencies, promote ethical decision-making, and support the transition from education into employment.
The success of these approaches is rooted in the principle of mutual learning. Experienced practitioners contribute professional expertise, institutional memory, and practice wisdom, while newer social workers bring fresh ideas, innovation, familiarity with emerging technologies, and contemporary evidence-informed practice. By creating formal opportunities for these contributions to be shared and valued equally, organisations are able to strengthen workforce resilience, improve recruitment and retention, support leadership development, and enhance the quality of services delivered to individuals, families, and communities. This intergenerational approach not only benefits current practice but also contributes to the long-term sustainability and future development of the social work profession across Europe. 
Delegates of IFSW Europe are invited to share more examples of intergenerational working in their associations and the contexts in which they are situated. 

11. Conclusion
Intergenerational working is essential to the sustainability and future strength of IFSW Europe. By embedding collaboration between experienced and new social workers across all areas of the Federation, IFSW Europe can ensure continuity, innovation, and collective leadership.
Through shared knowledge, mutual respect, and joint action, intergenerational practice strengthens the profession, supports emerging leaders, and advances the Federation’s vision of promoting social justice, professional excellence, and a sustainable social work movement across Europe.

