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Integrated Activity Report 2025/6 and and Workplan (2026/7)  
IFSW Europe Delegates Meeting, 9 – 11 October 2026


	2025-2027 Strategic Aims
	Workplan 2025 – 2026 – 
Actions completed and in progress	
	Proposals for workplan up to next Delegates Meeting October 2027

	
	Actions completed
	

	1. 
BUILDING STRONGER MEMBER ASSOCIATIONS  
Strategic aim: To support member associations to grow, support each other and achieve their objectives, in line with our common ethics and values.  
Supporting members associations to grow and achieve their objectives (aim 1) 
	· Completed successful bid to IFSW global ‘Strengthening social work across Europe (SSWAE) - engaging and supporting better our diverse, marginalised and under pressure members’ (agreed July 2025)
· Consulted with members  through discussion in Oslo Delegates Meeting (2025) 
· Increased our membership and reached more diverse members across wider Europe  
· Executed following elements of SSWAE Project plan:
· Established ongoing steering group focused on support for countries affected by oppressive regimes
· Reached out systematically and intensively to new and lapsed member countries, bringing back four and opening positive dialogue with further nine
· Delivered talks at events and built relationships with two Balkan countries, met with three others 
· Delivered and wrote up workshop on inclusivity, member engagement and learning across regions with four region leaders at Nairobi Conference, June 26
· Established ongoing liaison with other IFSW regions on shared approaches to membership growth, supporting members especially under duress, and effective advocacy for the profession at regional level.
· Continued to strengthen the voice of social work in key European institutions and global bodies
· Reached out to colleagues in countries with authoritarian/ extreme right wing regimes and facing other political and military threats as part of SSWAE. Examples include engagement with Serbia,  Kosovo, Latvia, Greenland with plans in place to reach Belarus and Slovakia.  

	· Complete and roll out  solidarity and support offer from IFSW E for members under political and other duress – by March 2027
· Hold webinar on support for social workers  under duress by March 2026.
· Explore possible  regional workshops in Balkan countries in partnership with European Association of Schools of Social Work
· Continue to develop concept of decolonisation in  social work as it applies within Europe and its diverse histories
· Evaluate and publish short report on SSWAE by end January 2026 and produce revised plan up to October 2027


	2. INFLUENCING EUROPEAN AND NATIONAL SOCIAL WORK POLICIES  
Strategic aim: To influence and shape social work and social policies across Europe through  












Promotion of our common ethics, values and knowledge through producing research, policy papers,  
Webinars, talks, presentations and other resources. To influence and promote  common ethics values and knowledge  









	Responsive project: 
· IFSW Europe met all its deliverables within Responsive project: In summary
· Built, promoted and supported analysis of social worker survey
· Designed coordinated and hosted  dissemination webinars for each work package
· Co-facilitated workshop at Oslo 2025 conference.  
· Assisted in authoring  final resources including the Innovation Manual
· Contributed to programme of end of project conference in Lisbon, Jan 2025
· Contributions (from NSWN and IFSW E) and attendance at EU Responsive Parliamentary roundtable and (with European Social Network)  Policy Side event in Brussels
· Held end of project webinar around World Social Work Day
· Contributed to working groups for academic publications
· Made final financial  report for sign off by EU
· Hosted WSWD webinar on the themes of Responsive social services with Responsive project collaborators, March 2026
· Hosted and wrote up in-person workshop in Nairobi  engaging four regions of IFSW global in discussions of common approaches to inclusion, decolonisation of knowledge, outreach to and advocacy for marginalised countries and social work communities 
 
· Supported and developed IFSW E representatives to European Institutions and regional commissioners including hosting and contributing to online and hybrid webinars and meetings within those institutions e.g. work of EAPN to bring social work perspectives on EU Social Package (see report 5.1 in DM papers) and see the representative and regional commissioner reports  
· Brought two new  policy papers to IFSW E Delegates Meeting 2026 on Intergenerational Social Work (New Social Workers Network) and Older People’s Rights (UN Regional Commission)
· Contributed to IFSW Global ethics activities through regional commissioner including revision of Ethical Principles (as agreed in Global General meeting 2026)

	Responsive project
· Ensure impact of the Responsive project through dissemination of social work guidance including webinars at Europe and country level.
· Explore opportunities for an EU partnership Erasmus bid for implementation of the research and guidance.
· Continue to liaise and build relationships and possible new collaborations  with Responsive consortium partners.




· Develop the influencing skills of representatives and regional commissioners through reflection and training event/s






· Develop our relationship and collaboration with other IFSW regions through coordinating six -monthly online meetings and planning further joint activities for 2027 and 2028.

· Promote new ethical and practice policies if adopted at 2026 DM

· Support Global in the development of new ethical principles

· Develop and disseminate findings from the eco-social envisioning sessions. Build a bid for funded development of eco-social guidance

· Start project on working conditions and wellbeing at European level including survey of needs of associations and their members

· Develop project regarding transition from education to practice with EASSW and present at annual conference in Leeds, UK in July 2027 

	3. PROMOTING SOCIAL WORK PRACTICES AND COMMON IDENTITY ACROSS  EUROPE


Celebrate, develop and defend social work practices and strengthening identity  across Europe in alignment with our European and Global ethics, values and perspectives 
 
	· Published  IFSW E Briefings by email also available on Europe section of IFSW website 

· Held mid-year online meeting of all members to take stock, received information and share ideas, aimed at sustaining collective identity throughout the year.
· IFSW E President and others made  contributions to World Social Work Day & other significant social work events in recorded or in-person messages tailored for the in-country audience including: Portugal, Greece, Moldova, Bulgaria, UK, Netherlands, Czechia.
	· Regularise member briefings to quarterly publication
· Hold second mid-year online stock take meeting
· Create a model event for every World Social Work Day to bring members together to explore global agenda themes, starting March 2027  
· Continue to offer in person and online contributions to diverse members’ conferences and events (e.g. President, Vice President, other ExCo members

	Practice topic: Social work in disasters and emergencies 
	· Commenced dialogue with two existing networks/ communities of practice for European Social Work in Disasters and Emergencies with view to collaboration.

	· Explore and develop possibility of IFSW E online community of practice for disasters and emergency social work
· Hold one or more webinars in conjunction with experts in this firled
· Advocate for the role of social workers  in EU resilience and responsiveness to disaster workstreams 


	Practice topic: Social work with older people 
	· Gerry Nosowska has continued in UN Support role with a focus on older people’s rights, promoting the development of new UN convention on older people’s human rights
· Position statement on Older People’s Rights is being presented for adoption at the 2026 DM 
	· Promote the position paper on older people’s rights if adopted by IFSW E DM 2026, in preparation for UN convention of rights of older people.
· Share the European statement with all regions, gain feedback and propose Global position for GA 2028  

	Practice topic: Social work with traveller and Romani people 
	· Allison Hulmes continues as IFSW E representative for traveller and Romani social work and rights in the Council of Europe on behalf of the Conference of International NGOs and IFSW. 
· See report from Allison Hulmes on DM webpage
	· Build the visibility of this work through reports, blogs, social media posts and a webinar on Roma rights and social work – first half of 2027

	Practice topics: Eco-social next steps
	· Established and sustained quarterly eco-social steering group
· Established and developed eco-social work research and implementation working group which published briefing paper and designed workshop for DM 2026 re ‘Next steps’ in promoting eco-social practices and research 
	· Maintain and develop the eco-social steering group as a Community of Practice and Research, meeting quarterly. 
· Roll out ‘Envisioning sessions’ across member states, providing basis for developing guidance for mainstream social work practice 
· Develop and submit Erasmus or other bid for funding in Spring 2027

	4. SUPPORTING SOCIAL WORKERS’ WORKING CONDITIONS 
Strategic aim: To promote better working conditions, protection of rights at work and organisational practices that sustain the workforce. 
	· A workshop to explore the possible parameters of work on working conditions and wellbeing at European level designed for the 2026 DM 
· The IFSW E President has met with the Hellenic Association, University of West Attica and BNU University, UK, to scope  a project to create a European resource based on multi-country consultation and feedback on an existing resources form the UK
	· Further to the DM 2026 workshop and views of members about Working Conditions as a mandate for IFSW E, develop the Hellenic/UK project to provide resources, policy statements and/or advocacy tools for associations and social workers across Europe
· Work with members who are also Trade Unions on possible project  creating common working standards for social workers across Europe

	5. ADVOCATING FOR EUROPEAN SOCIAL WORK WITHIN EUROPEAN AND GLOBAL BODIES  
Strategic aim: To ensure social work perspectives and values have visibility and impact  
European institutions and systems and ensure the voice of Europe is strong within IFSW Global. 
	· IFSW E continued to be well represented in European Institutions and Regional Commissioners – see reports on DM webpage
· Presentations in European Parliament and in policy side event, Brussels February 2026 as part of the Responsive project.
· IFSW E President became Global lead for Commissions in her role as IFSW Global Vice President and will use  this opportunity to shape and advocate for and the Commissions at global and regional levels 
· Continued to dedicate a budget to representative and also regional commissioner work, and integrated regional commissioners into IFSW structures
	· Seek further opportunities for European level influence and visibility e.g. through developing presence in EU Commission and associated bodies, developing more partnerships with influential organisations and increase social media output. 

· Continue to develop the representatives including regional commissioners and hold training and reflection sessions in regular online meetings to improve confidence and skills in advocating for social work with policy makers, researchers, governments etc




	
	 
	

	6. LOBBYING AND CAMPAIGNING  
Strategic aim: To speak out and be widely recognized as the ethical voice of European social work  and social workers on matters of professional, social and political importance. 
	· Embedded in the work of representatives and regional commissioners
· World Social Work Day blogs and information disseminated online about social work in Greenland 
· Blogs and information dissemination 
	· 

	7. IMPROVING INTERNAL AND EXTERNAL COMMUNICATIONS 
Strategic aim: To improve the regularity, impact and coherence of our communication and  engagement activities amongst members and with our wider audiences. 
	· Discussions in Exec to establish comms channels (including social media platforms, news briefing, use of future technology to support comms). 
· Created a LinkedIn Pro account, alongside Instagram and FaceBook. 
· Use networking technology to enhance communication between members  (e.g. Padlet). 


	· This is an area for considerable growth and development in 2026/7
· We will work with the NSWN and other members to increase our online content and reach. We will seek assistance within the membership for ‘easy wins’ in information dissemination and online presence.
· Seek further ideas from the members in DM 2026

	8. SECURING OUR FINANCES AND GROWTH 
Strategic aim: To manage and increase our financial resources and diversify our income to sustain our ability to support and develop social work and social workers in Europe. 
	· Ensured sound management of finance and auditing of processes
· Gained 29000 euros from Oslo conference surplus
· Gained surplus from Responsive project (amount to be confirmed)
·  Increased membership fee income from 30000 to 33000 (10%)
· Created expert bidding and fundraising group from amongst the membership
· Proposed to DM 2026  small funding for more project  and bidding coordination
	· Set a prudent budget that keeps our reserves around 100k euros
· Continue outreach to new and lapsed members to increase membership and therefore fees collected
· Pursue existing projects in development and seek other opportunities to be part of  funded research and other bids for resources
· Establish and provide admin support for a focused ongoing working group of experts in bidding, academic partnership development, fundraising through other means (e.g. philanthropy) and income generation. Aim to create a minimum surplus of £50k euros by end of 2027  

	9. DELIVERING THE IFSW EUROPE CONFERENCE  
Strategic aim: To showcase and explore the work of IFSW and of European social work through high  profile, bi-annual IFSW Europe conferences, engaging diverse social workers, experts by experience and other allies. 
	· With the work of members FO (Norway) delivered a successful and financially beneficial conference in Oslo.
· Worked closely with Hellenic Association to develop conference in Athens 2027. Report and invitation to Athens to be given to DM 2026
	· Finalise the contracting with Hellenic Association by November 2026
· Establish involvement of IFSW E in the management and scientific committees
· Promote the conference widely through our membership and networks
· Support the Hellenic Association in delivering a conference successfully for the profession and participants, and with a surplus.

	10. PLANNING FOR THE FUTURE AND SUPPORTING ALL GENERATIONS OF SOCIAL WORKERS 
Strategic aim: To support and enable the involvement of next generation social workers and  innovations within IFSW E and across the profession. 
	· Provided additional 5000 euros funding to NSWN in 25/26 budget
· Supported and encouraged NSW to take up roles in representative positions
· Promoted NSWN on social media including blogs
· Supported completion of proposed position statement in intergenerational social work for DM 2026

	· Support the NSWN with advice, mentoring and encouragement
· Carry forward unspent monies from the budget 2025/6
· Support the network in fundraising for its own activities
· Promote the position statement on intergenerational social work if approved by the DM 2026.
· Measure levels of NSW involvement amongst our members and report in DM 2027
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