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S o c i a l work i n the A f r i c a n c o n t e x t - and i n f a c t i n much o f t h e 

T h i r d World - i s i n f l u e n c e d and shaped by t h e enormous needs of i t s 

people, i n a s i t u a t i o n where many o f the most b a s i c needs s t i l l have 

t o be met. S o c i a l problems a r e v a s t , and p o v e r t y i s t he norm f o r 60 

per cent of t h e r u r a l p o p u l a t i o n (who make up f o u r - f i f t h s o f t h e 

c o n t i n e n t ' s m i l l i o n s ) and who a r e i l l - s e r v e d by almost a l l t y p e s of 

s e r v i c e s . E d u c a t i o n a t many sc h o o l s o f s o c i a l work i s t h e r e f o r e 

f o c u s i n g on s o c i a l development as t h e o r i e n t a t i o n f o r t h e s o c i a l 

work p r o f e s s i o n . 

A s u r v e y of some of t h e r e c e n t l i t e r a t u r e i n d i c a t e s t h i s t r e n d . 

Anderson, e t a l (1994) recommend t h a t s o c i a l work should adopt a zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

^^human focused s o c i a l development^'^ p r a c t i c e i n t h e c o n t e x t of 

A f r i c a . T h i s i s a l s o s t a t e d by Rao (1990) who i d e n t i f i e s a number of 

p r i o r i t i e s f o r s o c i a l w e l f a r e a c t i v i t i e s and underscores t h e need 

f o r t h e s e a c t i v i t i e s t o be t i e d t o n a t i o n a l development. Rao s t a t e s : 

^apriorities i n c l u d e redesigning e x i s t i n g s o c i a l welfare 

i n f r a s t r u c t u r e s to detach them from the negative aspects of t h e i r 

c o l o n i a l h e r i t a g e and r e i n f o r c i n g t r a d i t i o n a l s o c i a l support 

networks of the family^ k i n s h i p groups^ and the community. A l i g n i n g 

s o c i a l welfare to employment generation and a l l e v i a t i o n of poverty^ 

e s p e c i a l l y i n r u r a l areaSf i s a challenge faced by both governmental 

and nongovernmental organisations in A f r i c a . 

Current A f r i c a n r e a l i t i e s r e q u i r e s o c i a l welfare p o l i c i e s and 

programmes that d e r i v e from an o v e r a l l s o c i a l p o l i c y that i s c e n t r a l 

to national development and s o c i a l change r a t h e r than peripheral or 

merely reactive'' (1990:197)'\ 

T h i s p e r s p e c t i v e of s o c i a l w e l f a r e i s s i m i l a r t o t h a t a r t i c u l a t e d by 

Galper ( 1 9 8 0 ) . He emphasises t h e need f o r s o c i a l s e r v i c e s t o address 

not o n l y t h e immediate needs of people, but a l s o t h e l a r g e r s o c i a l 

and economic changes n e c e s s a r y t o p r e v e n t f u t u r e i n d i v i d u a l 

d i s r u p t i o n and t o improve t h e q u a l i t y of l i f e f o r a l l . 
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I n making changes t o improve t h e q u a l i t y of l i f e , many au t h o r s 

emphasise t h e importance of a s o c i a l development fo c u s t h a t impacts 

s o c i a l d isadvantage and s t r u c t u r a l i n e q u a l i t y . A c e n t r a l element i n 

the p r o c e s s o f s o c i a l development i s the promotion of maximum 

community p a r t i c i p a t i o n (Ankrah, 1987; H a l l , 1990; Osei-Hwedie, 

1990). While many A f r i c a n c o u n t r i e s have long employed community 

development methods such as t h e c r e a t i o n of v i l l a g e development 

committees, t h e p r o c e s s has seldom been one of i n v o l v i n g people a t 

the l o c a l l e v e l i n t h e i d e n t i f i c a t i o n of t h e i r own needs. R a t h e r , 

the i d e n t i f i c a t i o n of community needs has o f t e n f o l l o w e d a top-down 

form of p l a n n i n g . T h i s type of p r o c e s s only s e r v e s t o r e i n f o r c e t he 

opp r e s s i o n of disadvantaged groups a t the hands o f an ^^enlightened'' 

few. 

Assumptions o f a Human-Focused/Social Development Model 

I n d i s c u s s i n g t h e u n d e r l y i n g assumptions of a human focused or 

s o c i a l development model f o r s o c i a l s e r v i c e s , Osei-Hwedie (1990) 

s t a t e s : 

' T h i szyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA human focused development philosophy i s based on the 

assumption that a l l s e c t o r s of s o c i e t y should have access to 

information^ goods^ s e r v i c e s , o p p o r t u n i t i e s and the decision-making 

process. T h i s i s an e g a l i t a r i a n p r i n c i p l e which i m p l i e s g i v i n g 

a t t e n t i o n and emphasis to the most disadvantaged or vulnerable 

groups in s o c i e t y . Human focused development has a l s o been r e f e r r e d 

to as a s o c i a l s t r a t e g y approach. The goals of t h i s approach i n c l u d e 

improvement i n the q u a l i t y of l i f e through the m o b i l i s a t i o n of human 

and natural r e s o u r c e s , equitable d i s t r i b u t i o n and u t i l i s a t i o n of 

r e s o u r c e s , income and other b e n e f i t s of economic progress, mass 

p a r t i c i p a t i o n in socioeconomic a c t i v i t i e s and associated p o l i t i c a l 

a c t i o n s ; and s p e c i a l programmes that focus on disadvantaged groups'' 

(pp 89-90) . 

Adopting a human focused or s o c i a l development model f o r s o c i a l work 

p r a c t i c e , r e q u i r e s t h e i d e n t i f i c a t i o n and r e c o n c e p t u a l i s a t i o n of the 

base of s o c i a l work v a l u e s , knowledge and s k i l l s . The model must 

a l s o have s u f f i c i e n t ^ ^ e l a s t i c i t y ' ' t o be r e l e v a n t and e f f e c t i v e i n 

l o c a l e s t h a t d i f f e r on t h e b a s i s of a number of c r i t i c a l f a c t o r s . 

Midgley (1981) f o r example argues f o r t h e development of a pragmatic 

approach t o t h e p r a c t i c e and t e a c h i n g of s o c i a l work based upon 



3. zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

l o c a l c u l t u r e , v a l u e s , needs, economics, and p o l i t i c s . I n d e v e l o p i n g 

such a pragmatic approach, f o u r major c h a r a c t e r i s t i c s a r e i d e n t i f i e d 

as b e i n g s a l i e n t . These c h a r a c t e r i s t i c s a r e : 

1. S o c i a l problems must be d e a l t w i t h i n a d i r e c t manner, but i n 

ways t h a t a r e not r e l i a n t on c o n v e n t i o n a l casework methods. The 

s o c i a l development model i s one based upon d i r e c t s e r v i c e s . However, 

th e approach t o p r o v i d i n g t h e s e s e r v i c e s must t a k e i n t o account 

f a c t o r s such as t r a d i t i o n a l r e l i g i o u s b e l i e f s , t h e r o l e of v i l l a g e 

headmen and c h i e f s , extended f a m i l y and t r i b a l systems, and c u l t u r a l 

v a l u e s t h a t d i f f e r from t h e t r a d i t i o n a l Western emphasis on, and 

v a l u e o f , the i n d i v i d u a l . 

2. P r a c t i c a l v e r s u s t h e o r e t i c a l s k i l l s must be emphasised. 

P r a c t i c a l development s k i l l s r e l a t e d t o s e t t i n g up and managing 

r u r a l c o o p e r a t i v e s , th e growing of v e g e t a b l e s , r a i s i n g o f l i v e s t o c k , 

and t h e use o f new technology t o produce goods i n a r e a s t h a t l a c k 

e l e c t r i c i t y , water and f u e l a r e a l l p o t e n t i a l examples o f n e c e s s a r y 

knowledge and s k i l l s . 

3. The emphasis of s o c i a l work i n t e r v e n t i o n must be d i r e c t e d toward 

th e most p r e s s i n g needs and s o c i a l problems of d e v e l o p i n g c o u n t r i e s . 

I n p a r t i c u l a r , s o c i a l work i n t e r v e n t i o n i n d e v e l o p i n g c o u n t r i e s must 

be a b l e t o d e a l w i t h the e f f e c t and r a m i f i c a t i o n o f d i r e p o v e r t y . 

Engagement i n economic development a c t i v i t i e s aimed a t p r o v i d i n g f o r 

b a s i c needs r e l a t e d t o food, s h e l t e r and c l o t h i n g a r e e s p e c i a l l y 

c r i t i c a l . 

4. S o c i a l work must r e f l e c t t h e p r i n c i p l e o f ^^indigenisation''. T h i s 

means t h a t s o c i a l work must be p r a c t i s e d i n a manner t h a t i s 

a p p r o p r i a t e t o the people and the c o u n t r y . S o c i a l work p r a c t i c e and, 

e d u c a t i o n t h a t i s r e l e v a n t t o and e f f e c t i v e i n meeting t h e needs of 

people cannot be s u c c e s s f u l l y c a r r i e d out as long as i t remains 

s o l e l y c e n t r e d on t h e development of p r a c t i c e knowledge, t h e o r y and 

p r o f e s s i o n a l r o l e s which have been developed i n the West. 

Another author s u g g e s t i n g the adoption of a more r e l e v a n t d e f i n i t i o n 

o f s o c i a l work i n t h e A f r i c a n c o n t e x t i s Osei-Hwedie ( 1 9 9 3 ) . He 

w r i t e s : zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

^'The question that needs to be posed here, t h e r e f o r e , is, does 

s o c i a l work i n A f r i c a need a d e f i n i t i o n d i f f e r e n t from what was 
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bestowed upon it by i t s borrowed past? The contention i s that s o c i a l 

work must be assigned meaning and purpose which then w i l l g i v e 

d i r e c t i o n to the practice''. zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

He then goes on t o advocate t h a t s o c i a l work sh o u l d be d e f i n e d i n 

t h e c o n t e x t o f s o c i a l development and s o c i a l development concerns: 

^^Defined in the context of s o c i a l development, s o c i a l work should be 

able to help people take r a d i c a l measures i n improving t h e i r q u a l i t y 

of l i f e " . (1993:23) . 

Mwansa (1992) argues t h a t s o c i a l work must be d e f i n e d t o depart from 

i t s c u r r e n t l i b e r a l c h a r a c t e r and t o adopt a more pragmatic, r a d i c a l 

approach t o enable i t t o g i v e meaning t o s o c i a l development. S o c i a l 

workers i n A f r i c a , Mwansa contends, ^'cannot continue to operate as 

i f no s o c i a l change is t a k i n g place" (1992:6). 

Adoption o f a S o c i a l Development Model 

S o c i a l development i s a s o c i a l work response t h a t encourages 

i n s t i t u t i o n a l change (as opposed t o encouraging maintenance), and 

s o c i a l work p r a c t i t i o n e r s t h u s become i n v o l v e d i n human development, 

i n improvements of s o c i a l c o n d i t i o n s i n h e a l t h , housing, e d u c a t i o n , 

employment, a g r i c u l t u r e , e t c . The adoption of t h i s s o c i a l 

development model f o r p r a c t i c e s t r e s s e s g r e a t e r involvement on the 

p a r t of s o c i a l workers i n the t a s k s o f s o c i a l p o l i c y and p l a n n i n g , 

s o c i a l a d m i n i s t r a t i o n , programme e v a l u a t i o n and community 

o r g a n i s a t i o n . T h i s r e q u i r e s knowledge and s k i l l s i n working w i t h 

p r o f e s s i o n a l s i n t h e a r e a s of economic development and p l a n n i n g , 

h e a l t h , and e d u c a t i o n . I t f u r t h e r r e q u i r e s a s e n s i t i v i t y t o s o c i o -

c u l t u r a l and p o l i t i c a l f a c t o r s and knowledge of how t o engage i n 

e f f e c t i v e s o c i a l a c t i o n s t r a t e g i e s . 

While many of the above a r e a s a r e touched upon or a r e p a r t of 

t r a d i t i o n a l s o c i a l work e d u c a t i o n c u r r i c u l a , t h e i r a p p l i c a t i o n has 

most o f t e n been r e l a t e d t o micro and mezzo l e v e l systems. L i t t l e 

a t t e n t i o n has been g i v e n t o t h e i r a p p l i c a t i o n t o macro l e v e l 

systems. Thus, s o c i a l s e r v i c e systems a r e most o f t e n r e a c t i v e , 

r a t h e r than p r o a c t i v e , i n d e a l i n g w i t h c u r r e n t or a n t i c i p a t e d human 

needs. T h i s r e a c t i v e s t a n c e i s a l s o r e l a t e d t o Western v a l u e s 

u n d e r l y i n g a r e s i d u a l approach t o the p r o v i s i o n of s o c i a l s e r v i c e s . 
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Changing t h e O r i e n t a t i o n of S o c i a l Work T r a i n i n g and 

Developing a R a d i c a l D e f i n i t i o n o f S o c i a l Work i n A f r i c a zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

Rwomire and Ra d i t l h o k w a (1996) p o i n t out t h a t d e s p i t e t h e i n c r e a s e d 

e s t a b l i s h m e n t of s c h o o l s of s o c i a l work, most s o c i a l work programmes 

l e a v e much t o be d e s i r e d , e s p e c i a l l y i n terms of t h e i r r e l e v a n c e t o 

the A f r i c a n s i t u a t i o n . The c u r r i c u l u m and ot h e r v i t a l components of 

i n s t r u c t i o n remain l a r g e l y c o n s e r v a t i v e and undeveloped; t h e r e i s 

a l s o a E u r o c e n t r i c b i a s and i n t e r n a l i s e d v a l u e s and norms of s o c i a l 

work e d u c a t i o n and p r a c t i c e which have been passed on through t h e 

c o l o n i a l l e g a c y . Consequently Rwomire and Ra d i t l h o k w a advocate f o r a 

r a d i c a l d e f i n i t i o n of the s o c i a l work p r o f e s s i o n i n A f r i c a . T h i s 

d e f i n i t i o n has the f o l l o w i n g a t t r i b u t e s : zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

^^Radlcal s o c i a l work attempts to s i t u a t e the s o c i a l work p r o f e s s i o n 

within the ideology of l i b e r a t i o n with the i n t e n t i o n of bringing 

about the p o l i t i c a l , economic, s o c i a l and c u l t u r a l empowerment of 

i t s c l i e n t e l e . The goal of empowerment is f a c i l i t a t e d by the process 

of c o n s c i e n t i s a t i o n through which people i n disadvantageous 

circumstances are helped to acquire a c r i t i c a l and r e f l e x i v e 

consciousness" (1996:14) . 

I t i s advocated t h a t a change i n ethos i s r e q u i r e d t o permeate a l l 

c o u r s e s t a u g h t . A ph i l o s o p h y of p e o p l e - c e n t r e d development, 

r e i n f o r c e m e n t of t h e importance of t h e e n a b l e r r o l e , a c u r r i c u l u m 

w i t h development as t h e o r g a n i s i n g p r i n c i p l e and a broad knowledge 

base i s proposed ( U n i t e d N a t i o n s , 1992). Hutton (1994) advocated the 

need t o move from a focus on ways of working, t h a t i s s o c i a l work 

methods, t o a way o f t h i n k i n g . Empowerment, e d u c a t i o n , f a c i l i t a t i o n , 

b r o k e r i n g , p r e v e n t i o n and p o l i c y development a r e some of t h e 

a c t i v i t i e s which would a l l o w s o c i a l workers t o p r a c t i c e a 

developmental model of s o c i a l work. Kabadaki (1995:80) r e v i e w e d t he 

a p p l i c a b i l i t y o f v a r i o u s s o c i a l work models f o r r u r a l s o c i a l work i n 

Uganda. He concluded t h a t , ^\ i n t e g r a t e d p r a c t i c e model which 

... seeks to promote competency, normalisation and empowerment (and) 

allows f l e x i b i l i t y f o r choice of l o c u s regarding i n t e r v e n t i o n " 

o f f e r e d a good organising base." 

A r e l e v a n t and u s e f u l d e f i n i t i o n of s o c i a l work i n t h e A f r i c a n 

c o n t e x t can on l y r e a l l y develop once t r a i n e r s and ed u c a t o r s have 

made an e f f o r t t o d i s t i l l l o c a l ' ^practice wisdom'' from t h e 

s i t u a t i o n s which s o c i a l workers encounter l o c a l l y . T h i s w i l l mean 
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t h a t i s s u e s which a f f e c t people i n t h e i r everyday l i f e and t h a t 

impact on t h e i r w e l l - b e i n g have t o be t a c k l e d . I n A f r i c a t h i s 

p r i m a r i l y concerns i s s u e s t o do w i t h p o v e r t y and development. 

"^Empowerment" as a C e n t r a l Concept 

D e f i n i t i o n s o f s o c i a l work must develop a t h e o r e t i c a l base t h a t w i l l 

move p r a c t i c e away from t h e o r y based upon concepts of i n d i v i d u a l 

d e f i c i t s and toward t h e o r y t h a t emphasises i n d i v i d u a l s t r e n g t h s and 

f o c u s e s on t h e u n d e r l y i n g socioeconomic s t r u c t u r a l f a c t o r s 

c o r r e l a t e d w i t h s o c i a l problems. An e f f e c t i v e p r a c t i c e model needs 

t o have an ^^environmental'' f i t and be founded upon a base of 

knowledge which i s p r i m a r i l y r o o t e d i n s o c i o l o g i c a l and p o l i t i c a l 

c oncepts. 

One such model, which b e a r s both promise and the need f o r g r e a t e r 

development, i s t h a t of empowerment. The r a t i o n a l e f o r empowerment 

may be found i n the ""appropriateness" argument. Thus, t h e s e a r c h f o r 

focus or emphasis must i n c l u d e f i n d i n g new l o c a l ways, or r e v i s i t i n g 

o l d i d e a s and p r o c e s s e s of p r o b l e m - s o l v i n g and s e r v i c e - d e l i v e r y . 

T h i s i n v o l v e s u n d e r s t a n d i n g and a r t i c u l a t i n g l o c a l indigenous 

r e s o u r c e s , r e l a t i o n s h i p s , h e l p i n g and p r o b l e m - s o l v i n g networks; and 

t h e u n d e r l y i n g i d e a s , r a t i o n a l e , p h i l o s o p h i e s or v a l u e s . B a s i c a l l y , 

s o c i a l work must develop p r o c e s s e s and procedures which r e l e v a n t 

groups, communities or i n d i v i d u a l s a r e comfortable w i t h , understand 

and c o n t r o l . Thus, empowerment c a l l s f o r a p p r o p r i a t e n e s s , which a l s o 

r e q u i r e s r e c o n c e p t u a l i s a t i o n and a r a d i c a l r e v i e w of s o c i a l work 

models and p r o c e s s . 

The u n d e r l y i n g n o t i o n s a r e rooted i n F r e i r e ' s (1985) 

c o n s c i e n t i s a t i o n approach and l i b e r a t i o n theology of L a t i n America. 

R e c o n c e p t u a l i s a t i o n i s seen as f o c u s i n g on t h e r e f o r m u l a t i o n of 

concepts so t h a t t h e y a r e i n l i n e w i t h e f f o r t s t o empower 

m a r g i n a l i s e d groups i n s o c i e t y . I n g e n e r a l , p r a c t i c e i s t o be based 

on l o c a l e x p e r i e n c e s from which new ' c o n s t r u c t s ' a r e then c r e a t e d . 

T h i s approach emphasises t h e r e t h i n k i n g , r e s t r u c t u r i n g and 

s t r e n g t h e n i n g of s o c i a l work p r a c t i c e , and p l a c e s s o c i a l work 

p r a c t i c e i n t h e c o n t e x t of c i v i c and p o l i t i c a l s o c i e t y (Mupedziswa, 

1992; Osei-Hwedie, 1993). 
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R e c o n c e p t u a l i s a t i o n a l s o c a l l s f o r t h e r a d i c a l i s a t i o n of s o c i a l work 

and i t s r o l e i n s o c i e t y based on the argument t h a t c u r r e n t s o c i a l 

work p r a c t i c e i n A f r i c a i s not r e l e v a n t , a p p r o p r i a t e , or 

p a r t i c u l a r l y e f f e c t i v e . S o c i a l work must shed i t s l i b e r a l c h a r a c t e r 

and adopt a more pragmatic and r a d i c a l approach t o get away from 

i n s t i t u t i o n s and p r o c e s s e s which cause the s o c i a l i l l s t h a t s o c i a l 

work i s supposed t o h e l p e l i m i n a t e . The p r o f e s s i o n must develop a 

more dynamic paradigm t h a t marks a d e p a r t u r e from t r a d i t i o n a l 

f o r m u l a t i o n s and procedures. P r a c t i t i o n e r s , i n t h i s c o n t e x t , must 

a s s i s t t h e d i s a d v a n t a g ed t o develop t h e n e c e s s a r y s k i l l s t o 

p a r t i c i p a t e i n n a t i o n a l debates, o r g a n i s e f o r s o c i a l j u s t i c e , and 

demonstrate and a g i t a t e on b e h a l f of t h e i r own r o l e i n s o c i e t y (as 

p r o f e s s i o n a l s o c i a l w o r k e r s ) . 

The c e n t r a l element of a r a d i c a l approach p l a c e s emphasis on t h e 

d e s i r e f o r t h e d isadvantaged t o work c o l l e c t i v e l y towards changing 

a l i e n a t i n g c o n d i t i o n s . T h i s o r i e n t a t i o n means t h a t s o c i a l work 

f o c u s e s on s t r u c t u r a l change, i n e q u a l i t y and s o c i a l d i s a d v a n t a g e , 

t h e r e b y t a k i n g a p r e v e n t i v e s t a n c e . I t a l s o s t r e s s e s s e l f - r e l i a n c e 

and p opular p a r t i c i p a t i o n aimed a t enhancing people's c a p a c i t y t o 

work f o r t h e i r own w e l f a r e . Thus, s o c i a l work i s p l a c e d i n the 

c o n t e x t of empowerment and c a p a c i t y - b u i l d i n g . 

On t h e whole, the s e a r c h f o r a p p r o p r i a t e n e s s i n t h e c o n t e x t of 

s o c i a l development a l s o r e l a t e s t o t h e q u e s t i o n of c o n t r o l . To 

r e d e f i n e s o c i a l work and c h a r t i t s course a l s o means s e t t i n g t h e 

s o c i a l work agenda. S o c i a l work's l e g i t i m a c y and a p p r o p r i a t e n e s s a r e 

t i e d t o t h e manner i n which the agenda i s s e t , who s e t s i t and the 

i n t e r e s t s which i t s e r v e s . 

A Paradigm S h i f t f o r S o c i a l Work? 

Gray, Mazibuko and O'Brien (1996) e x p l o r e t h e s e i d e a s f u r t h e r . They 

i n d i c a t e t h a t although p o v e r t y has been prominent on the s o c i a l work 

agenda s i n c e the e a r l y days of t h e p r o f e s s i o n , s o c i a l work 

approaches t o a d d r e s s i n g p o v e r t y have v a r i e d but o v e r a l l have 

f o l l o w e d azyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA ^\t and maintenance-oriented s o c i a l 

s e r v i c e approach" (Midgley, 1993:2). S o c i a l work i s t r a d i t i o n a l l y 

a s s o c i a t e d w i t h the p r o v i s i o n of s o c i a l w e l f a r e . By and l a r g e s o c i a l 

w e l f a r e programmes a r e not designed t o promote economic development. 

They a r e r a t h e r seen as mechanisms f o r h e l p i n g people who a r e not 
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a b l e t o make a s u b s t a n t i a l c o n t r i b u t i o n t o t h e economy, such as the 

aged, t h e m e n t a l l y and p h y s i c a l l y c h a l l e n g e d , and c h i l d r e n i n need 

of c a r e . For t h e most p a r t , s o c i a l s e r v i c e s a r e compartmentalised 

from t h e economy and they g e n e r a l l y have a maintenance and 

p r o t e c t i v e r a t h e r t h a n a developmental f u n c t i o n . 

I t has a l s o been expounded t h a t s o c i a l work has t a k e n on a c o n t r o l 

f u n c t i o n i n m a i n t a i n i n g t h e s t a t u s quo, w h i l e d e v i a t i n g from i t s 

avowed m i s s i o n of e r a d i c a t i o n of poverty# T h i s d e v i a t i o n has 

d e t r a c t e d from i t s c o n t r i b u t i o n t o s o c i a l development. S o c i a l work 

has tended of l a t e t o withdraw from t h e c o a l f a c e , l e a v i n g the 

g r a s s r o o t s l e v e l t o p a r a - p r o f e s s i o n a l s . S i m u l t a n e o u s l y , s o c i a l 

w orkers have not been renowned f o r t h e i r c o n t r i b u t i o n towards p o l i c y 

f o r m u l a t i o n and s o c i a l p l a n n i n g , a g a i n v i e w i n g such a c t i v i t i e s as 

b e s t l e f t i n the hands of o t h e r s (Cox, 1994). 

Development i s a r e l a t i v e l y new a r e a f o r s o c i a l work and i s one 

which r e q u i r e s a massive paradigm s h i f t f o r s o c i a l w o r k e r s . S o c i a l 

work has s t r u g g l e d t o e s t a b l i s h i t s e l f as a d i s t i n c t p r o f e s s i o n and 

d i s c i p l i n e , w i t h i t s own knowledge base and v a l u e s . I n s o c i a l 

w e l f a r e p r o v i s i o n , s o c i a l workers now have a r e c o g n i s a b l e p l a c e and 

e s t a b l i s h e d p r o f e s s i o n a l boundaries. I n t h e m u l t i d i s c i p l i n a r y 

approach of s o c i a l development t h e s e boundaries become b l u r r e d and 

t h e c o n t r i b u t i o n which each d i s c i p l i n e p o t e n t i a l l y makes t o t h e 

development p r o c e s s becomes i n d i s t i n c t and n e g o t i a b l e (Gray, 1994). 

S o c i a l development t h e o r y has been e x t r e m e l y g e n e r a l and t h u s has 

not had a major impact on s o c i a l work. I n a d d i t i o n , th e 

m u l t i d i s c i p l i n a r y n a t u r e of s o c i a l development haszyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA ^\ to 

ignore I n d i v i d u a l s o c i a l development at the micro l e v e l and has 

emphasised economic planning" (Elliott, 1993:27). 

I n s p i t e of t h e s e t e n s i o n s , s o c i a l work i s coherent w i t h a s o c i a l 

development approach i n terms of v a l u e s , f ocus and t h e o r y . A 

s i g n i f i c a n t p o i n t o f c onnection i s a shared h u m a n i s t i c v a l u e base. 

Both s o c i a l work and s o c i a l development r e c o g n i s e t h a t people's 

i n t e r e s t s a r e of paramount importance and t h e y have a r i g h t t o 

p a r t i c i p a t e i n t h e i r own development. Power s t r u c t u r e s and p o l i c y 

makers need t o be encouraged t o be r e s p o n s i v e t o people's needs, 

e s p e c i a l l y where t h e i r needs and i n t e r e s t s a r e o v e r l o o k e d f o r the 

sake of broader p o l i t i c a l , economic or s o c i a l g o a l s . S o c i a l j u s t i c e 

i s a b a s i c g o a l . S o c i a l work and development share a commitment t o 
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t h e e r a d i c a t i o n of p o v e r t y , a commitment which i s r e c e i v i n g renewed, 

v o c i f e r o u s a t t e n t i o n w i t h i n t h e s o c i a l work p r o f e s s i o n . The 

m u l t i d i s c i p l i n a r y approach of s o c i a l development i s c o n s i s t e n t w i t h 

t h e ecosystems p e r s p e c t i v e of s o c i a l work, a p e r s p e c t i v e which 

r e c o g n i s e s t h e impact o f d i f f e r e n t systems upon each o t h e r . 
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