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Contact &Collaboration

FREE. OPEN. FUN. 
FOR EVERYONE.

linktr.ee/yuichi.ayukawa

UNIPARK
INCLUSIVE COMMUNITIES
THROUGH PARKS AND
INCLUSIVE SPORTS

ALL LINKS IN ONE PLACE → SCAN HERE!

Follow us for updates on events and collaborations.

Yuichi Ayukawa
 Representative Director, 
 HARMOS (Japan)
 Social Worker / Inclusive Designer

Let’s design 
inclusive communities together.

 📩  yuichi.ayukawa@harmos.or.jp
 🌐  harmos.or.jp
 📸  Instagram: @unipark_official



UniPark Project｜
Designing Inclusive Public Spaces

Building a society without social isolation — together.

We aim to create a society where everyone has a safe

place to connect and live as themselves.

Through the three “UNI” values — 

UNIVERSAL (for everyone), UNIQUE (as yourself), 

and UNITY (co-creating connections) —

 we nurture a culture of mutual support and belonging.

About HARMOS 

Inclusive Communities through
Parks and Inclusive Sports

About the Founder

YUICHI AYUKAWA

Representative Director, HARMOS 
Social Worker / Inclusive Designer

After working in the apparel industry,
Ayukawa shifted his career to the welfare
field after the 2011 Great East Japan
Earthquake.
He founded HARMOS to design inclusive
communities that reduce loneliness through
parks and sports.
His work connects citizens, governments, 
and companies to create social impact 
and inclusive culture across Japan.

HARMOS is a social design organization in
Japan that creates inclusive communities
through parks and sports.
Our mission is to reduce loneliness and social
isolation by turning public spaces into shared,
playful, and welcoming places for everyone.

HARMOS Japan Since 2025

Our Vision

Solving Social Isolation through the Power of Connection.

HARMOS Dialogue & Academy｜
Cultivating a Culture of Connection

UniSpo Program｜
Connecting People Through Inclusive Sports

Our solutions

We design inclusive public
spaces such as city parks
where everyone can feel
safe and connected.

We foster relationships
across generations,
nationalities, and abilities
through inclusive sports
where people build mutual
understanding through
shared joy and play.

We promote dialogues
across generations,
nationalities, and abilities,
and develop learning
programs that nurture
practitioners who build a
culture overcoming isolation
and co-creating society.


