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Reflecting on Our Shared Journey 
 

Dear Delegates, Colleagues, Partners, and Friends, 

 

It is both a profound honor and a privilege to welcome you all and present my report to the 2026 

General Meeting of the International Federation of Social Workers (IFSW). As we gather to look 

back on what we have been through together, I want to share an African proverb that beautifully 

captures the spirit of our collective work and the legacy we are trying to leave behind: 

 

"The one who plants trees, knowing that they will never sit in their shade, has at least started to 

understand the meaning of life." 

 

Looking back on this past term fills me with a deep sense of gratitude, humility, and optimism. I 

am incredibly grateful for the trust you placed in me to serve as the President of our global 

Federation. I feel deeply humble knowing that every single milestone we reached was the result of 

a truly collective, cross-border effort. And I remain deeply optimistic because, despite the immense 

challenges facing our world, social work continues to show its vital relevance, its resilience, and 

its power to change lives. 

 

Since this meeting marks the official end of my time as your President, it gives us a vital window 

to look at where we stand today and where we are headed next. The period since our 2024 General 

Meeting in Panama has been a time of significant change for IFSW. We have navigated major 

organizational transitions, confronted complex ethical and governance dilemmas, strengthened our 

internal rules, expanded our global footprint, and deepened our partnerships to make sure the voice 

of social work is heard loud and clear in international policy. 

 

At the same time, we have had to operate in a global landscape scarred by ongoing conflicts, forced 

displacement, widening inequalities, threats to democracy, climate emergencies, and growing 

social division. These heavy realities have constantly challenged frontline practitioners worldwide, 

requiring our Federation to respond with both absolute courage and balanced wisdom. 

 

Throughout these turbulent times, the Executive Committee has been guided entirely by the core 

values of our profession: human dignity, social justice, collective responsibility, active 

participation, solidarity, and a deep respect for diversity. This report, then, is more than just a 

formal record of what we have achieved, it is an honest reflection on the lessons we’ve learned as 

we prepare IFSW for its next century of service. 

 

Leading Through Change: Building a Stronger, Leaner Board 

 
True leadership isn't tested when everything is running smoothly; it’s shaped during moments of 

uncertainty and transition. This past term has brought several of those defining moments for our 

Federation. We’ve had to make tough decisions, balance competing regional expectations, fix 

long-standing governance gaps, and respond quickly to global crises that deeply affect our 

members. 

 



2 | P a g e  
 

In every situation, the Executive Committee has tried its best to operate with complete integrity, 

open transparency, and strict respect for our constitution. We’ve worked hard to ensure that IFSW 

isn't just a loud advocate for social justice out in the world, but also an example of accountability 

and good governance within our own walls. This has required us to ask some hard questions about 

how we organize ourselves, how decisions are made, how we protect and support our staff, and 

how we set up the Federation to serve future generations of social workers. 

 

While these structural challenges take time and aren't all fully resolved yet, we have taken some 

great steps toward building a more resilient and sustainable organization. Crucially, the IFSW 

Executive has shifted to regular online governance meetings. This deliberate move has 

significantly cut down on travel expenses for face-to-face board meetings. We’ve been able to take 

those savings and channel them directly into our new Regional Development Fund. This marks a 

major shift from the traditional model, where the executive only met in person once a year and left 

the day-to-day governance entirely to a much smaller steering group. 

 

Growing Our Global Family: Welcoming New Members and Deepening 

Engagement 
 

One of the most encouraging and exciting parts of this past term has been the steady growth of our 

global membership. Since 2022, IFSW has proudly welcomed eight new national member 

organizations into our family: Kazakhstan, Guinea-Bissau, Ukraine, Afghanistan, Cambodia, 

Taiwan, Fiji, and Mozambique. This growth brings our global footprint to an incredible total of 

155 member organizations worldwide. 

 

These new members represent far more than just numbers on a page. They show a deep global 

trust in IFSW as the true, unified voice of our profession, and they prove that our shared mission 

is as relevant today as it has ever been. Each new national association brings its own unique 

perspective, enriches our understanding of different social and political realities, and makes us a 

stronger, more diverse advocate on the world stage. 

Alongside this expansion, the Executive has focused heavily on strengthening our bonds with the 

members we already have, building regional solidarity, and boosting engagement. Throughout 

2025, we made a dedicated effort to reach back out to long-standing national members that had 

become less active over time. Through open, local dialogue, direct support from regional 

leadership, and joint projects, we have worked hard to bring them back into the fold. At the same 

time, by supporting newly emerging professional groups and pushing for unified national 

networks, we are continuing to build a highly inclusive and vibrant global family. 

 

To make sure we can support this growth in the long run, the Executive has started a complete 

overhaul of our membership database system. As our Federation grows, keeping accurate, up-to-

date records is essential. It helps us track participation, notice trends in renewals, and spot 

communication or language barriers that might accidentally keep members from getting involved. 

This ongoing cleanup is designed to fix old administrative glitch systems, protect our history, and 

help us understand exactly what our members need. Ultimately, we want to ensure that every 

national association feels a clear, tangible value from being a part of IFSW. 

 

Moving Forward on Human Rights: Re-centering the Commission 
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The Human Rights Commission has been on an official pause since 2023, following shared 

concerns about its muddy mandate, operational bottlenecks, and a general frustration with how it 

was functioning. While the Executive fully recognizes how important it is to fix the Commission's 

framework and get it running again, our practical progress has unfortunately hit some real resource 

limits. 

 

Since we put the Commission on hold, work on the policy review has been limited. The honest 

reason for this is that the same people needed to lead this reform were heavily pulled into our high-

priority Good Governance Review. We simply didn’t have the hands on deck to handle both major 

overhauls at the same time. 

 

Despite these setbacks, some essential groundwork has been done. We have developed a solid set 

of proposed policies aimed at bringing the Commission back to its core, historic purpose: 

protecting, defending, and standing up for the fundamental rights of social workers whose safety 

or civil liberties are being violated. I want to share a big thank you to Rose Henderson and Rory, 

who put so much expertise into drafting and refining these proposals. These drafts give the 

incoming Executive a great head start to reactivate the Commission just as soon as capacity and 

immediate priorities allow. 

 

What We Have Achieved Together: Our Key Milestones 

 
Even though we’ve had to navigate some incredibly complex situations with very limited 

resources, our Federation has won some major victories over this past term. Here are the highlights 

of what we’ve done: 

 Growing Our Global Voice: We have worked hard to expand IFSW’s visibility and 

influence in major international forums and policy spaces. Through persistent advocacy 

and strong partnerships, we’ve made sure that the expert perspectives of social workers are 

included in high-level global discussions that affect vulnerable communities worldwide. 

 Standing with Members in Crisis: Whenever our member organizations were hit by 

armed conflict, climate disasters, or humanitarian emergencies, the Federation was right 

there on the frontlines with them. Through immediate solidarity statements, targeted global 

advocacy, and direct support, we have provided vital backing to our brave colleagues 

working in dangerous conditions. 

 Deepening International Collaboration: Our long-standing partnership with our close 

allies the International Association of Schools of Social Work (IASSW) and the 

International Council on Social Welfare (ICSW) has truly flourished. Working closely as 

a team, we have successfully advanced several critical goals: 

o Putting the Global Agenda for Social Work and Social Development into action 

and tracking its progress. 

o Mobilizing and celebrating World Social Work Day across the globe. 

o Hosting major international conferences that bring our profession together. 

o Guiding the direction of the International Social Work Journal, published with 

Sage. 

o Launching coordinated, joint advocacy initiatives on the world stage. 
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These partnerships are absolutely foundational to making sure our profession has the biggest 

possible impact on global policy and sustainable development. 

 

Bringing the World Together: The People’s Charter for a New Eco-Social 

World 
One of the achievements I am most proud of from this past term is how we have continued to 

champion and grow the People's Charter for a New Eco-Social World. The Charter has been a 

historic milestone for us in building alliances. It has brought together global social workers, 

researchers, international trade unions, Indigenous peoples' movements, faith networks, youth 

climate activists, public health professionals, and grassroots civil society groups from every 

continent. 

 

This ambitious initiative has shown the unique power of IFSW to bring people to the table. It 

positions our profession as a true bridge-builder, one capable of uniting completely different global 

groups around a shared, practical vision for social, economic, and environmental justice. Keeping 

the momentum going across such a massive and diverse coalition definitely takes a lot of hard 

work, but the Charter continues to be a powerful, practical framework for our collective advocacy 

and global action. 

 

Staying Accountable: A Shared Legacy of Care 

 

A meaningful presidential report shouldn't just be a list of victories. It needs to give an honest, 

transparent account of the daily realities and tight constraints under which our Federation operates. 

Like many international, membership-driven groups, IFSW runs on a very tight budget with 

limited resources. Yet, despite these financial hurdles, we continue to make a massive impact. That 

only happens because of the extraordinary, voluntary dedication of our core staff, regional leaders, 

specialized commissions, task forces, and national member organizations. 

 

The milestones we have reached over these past years do not belong to any single leader. They 

belong to our entire global community of social workers, bound together by our shared values and 

a fierce commitment to human rights. Our progress is proof of what can be done when we lead 

collectively, with professional determination, open communication, and true global solidarity. As 

your President, I am profoundly grateful to every single person who has volunteered their time, 

their wisdom, and their energy to this historic journey. 

 

Strengthening Our Foundation: Progress on Good Governance 
 

One of the most impactful and demanding projects of this past term has been our work on the Good 

Governance Review. This intensive organizational check-up was explicitly mandated by the 2024 

General Meeting in Panama. Passing that motion showed a mature, widespread recognition among 

our members that IFSW has grown into a much larger, more complex, and far more influential 

organization than ever before. With that growth comes the responsibility to ensure our internal 

rules, financial controls, and daily procedures are actually fit for purpose and ready to carry us into 

our next century. 
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The Executive Committee embraced this mandate not as a criticism of our past, but as an incredible 

opportunity to secure our future. To make sure every voice was heard, we put together a globally 

representative Technical Working Group with governance experts from every single region. Their 

job was to map out where our structures were falling short, strengthen our internal accountability, 

and write practical policies to protect the organization and improve how we work. 

 

I am incredibly proud to report that this highly collaborative process has resulted in the creation 

and adoption of several vital new tools. These include a comprehensive Complaints Management 

Policy, a binding Employee Conduct and Accountability Policy, and a completely modernized 

Financial Policy and Procedures Manual. These documents represent a major milestone for our 

internal transparency and resilience. More importantly, they mark a vital shift in our culture, 

ensuring that IFSW's operations don't just rely on abstract trust and goodwill, but are backed by 

clear, solid systems that protect both the institution and the people who work for it. 

 

The Good Governance Review is an ongoing process of refinement, and we have prepared a full, 

standalone technical report for this General Meeting to look at in detail. However, I want to take a 

moment to express my deep gratitude to the members of the Technical Working Group, our 

regional delegates, my Executive Committee colleagues, and our Secretariat staff. Together, they 

invested hundreds of hours of their own time and expertise into this vital reform. At the end of the 

day, our ability to fight for social justice out in the world will always depend heavily on the strength 

and transparency of the governance systems supporting us from within. 

 

Staying True to Our Values: Ethical Leadership and Solidarity in Times of 

Crisis 

 
This past term has been defined by an overwhelming wave of global crises from armed conflicts 

and natural disasters to political instability and mass displacement. Social workers have been right 

on the frontlines of these emergencies, often experiencing the exact same trauma and destruction 

as the communities they serve. Throughout these difficult times, IFSW has worked to provide 

principled leadership rooted firmly in human rights, speaking out in solidarity and offering direct 

support to our colleagues on the ground. 

 

Over the last two years, conflicts and humanitarian emergencies have shaken communities in every 

single one of our regions. In Africa alone, violence has forced millions from their homes and cost 

countless lives. The deep, ongoing crises in Sudan, South Sudan, the Democratic Republic of 

Congo, Burkina Faso, Cameroon, the Central African Republic, and Libya continue to cause 

catastrophic human suffering. Our member associations face equally brutal realities across Latin 

America, Asia, and the Pacific, where practitioners routinely do life-saving work in highly volatile 

and dangerous environments. 

 

Regrettably, many of these devastating crises receive almost no international media attention or 

funding. This selective visibility reflects a deep global inequality that skews public awareness and 

distorts how the world responds to disasters. In response, IFSW has made a point of issuing public 

statements to stand in total solidarity with social workers and communities caught in these 

forgotten crises. These statements do two vital things: they amplify the voices of those ignored by 

global media, and they re-affirm our profession's absolute commitment to peace, human rights, 
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and human dignity. They also formally recognize the extraordinary, often unseen role that social 

workers play in keeping communities together, building resilience, and maintaining hope in the 

darkest hours. 

 

At the same time, this turbulent era has forced us to look inward and ask ourselves some very 

difficult questions: To what extent should a global professional federation get involved in political 

advocacy during international crises? At what point does staying silent cross the line into 

complicity? How do we stand firm on our core ethical principles while fully respecting the diverse 

political, historical, and cultural perspectives that naturally coexist in a truly global organization? 

These are deeply complex questions with no easy answers, and they will continue to challenge our 

leadership moving forward. 

 

In the spirit of complete honesty, we have also had to look critically at our own history. While 

every humanitarian crisis is equally tragic, no matter where it happens, we have to admit that global 

power structures can unintentionally influence where we look. Members have validly pointed out 

that certain crises, particularly those in the Global North or those covered 24/7 by Western media 

have historically received higher visibility and faster responses from IFSW than equally 

catastrophic situations in the Global South. 

 

Acknowledging this imbalance has been an invaluable part of our growth during this cycle. 

Working within our tight budget, we have made deliberate changes to improve how we gather 

insights from the regions, diversify our communication, and ensure that the vital work of 

colleagues in underreported areas is lifted up in our global advocacy. We are deeply encouraged 

by this shift and by the growing consensus across all regions that our solidarity must be universal 

if it is to carry true moral authority. 

While some members want IFSW to take a much more aggressive public stance on global events, 

others wisely caution against polarizing actions that could shut down dialogue and fracture our 

unity across sensitive political divides. Navigating this tension requires an ongoing, transparent, 

and courageous conversation, one that IFSW is fully committed to hosting as we build a unified, 

inclusive, and fearless global voice for human dignity. 

 

An Update on the Censure of the Israeli Union of Social Workers 
 

One of the most delicate and deeply complex matters the Executive Committee handled this past 

term was the formal administrative censure of the Israeli Union of Social Workers (IUSW). Given 

how important this is to our global membership and our commitment to transparency, I want to 

share a straightforward account of the history behind this decision, our direct talks with the Union, 

and where things stand right now. 

 

Our dialogue with the Israeli Union is not new. Over several years, IFSW has had an active and 

often difficult conversation with them regarding serious concerns brought forward by various 

national member organizations. These complaints centered on how social work ethics and 

professional responsibilities are maintained during the long and painful Israeli-Palestinian conflict. 

Over the years, this has involved extensive correspondence, formal meetings, public statements, 

and continuous efforts to find ways to build a constructive dialogue between everyone involved. 
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To look back briefly: in 2018, following deep concerns raised by members at the Dublin General 

Meeting, the Executive Committee issued an official censure against the Israeli Union. At that 

time, the concern was whether the Union’s public statements and professional practices truly 

reflected our commitment to peacebuilding, human rights, and the equal dignity of all  people 

specifically Palestinians. After a period of structured mediation, the Israeli Union issued an official 

statement explicitly affirming equal human and professional rights for both Palestinians and 

Israelis. Based on that ethical commitment, the global membership voted to lift the censure at our 

2022 Online General Meeting. 

 

However, during the second half of 2024 and early 2025, we received new, highly detailed formal 

complaints. This included an extensive brief from the Palestinian Union of Social Workers and 

Psychologists (PUSWP) asking us to reopen the case. The core allegation was that social workers 

were actively participating in military combat roles. If true, this directly violates our profession's 

commitment to peace and human rights as laid out in the IFSW Constitution and our Global 

Statement of Ethical Principles. 

 

In line with our complaints procedure, the Executive Committee acted immediately. We sent a 

three-member delegation, consisting of myself as President, the Europe Regional President, and 

the Secretary-General to speak directly with the leadership of the Israeli Union. Our goal was to 

address these complaints head-on, get clear answers, and see if we could find common ethical 

ground rooted in our Global Statement of Ethical Principles. 

 

Throughout these intense discussions, our delegation consistently acknowledged the profound 

trauma, catastrophic loss, and deep suffering endured by both Israeli and Palestinian civilians. At 

the same time, we stood firm on the baseline position of our profession: that social workers have 

a non-negotiable duty to actively promote peace, healing, reconciliation, and the absolute 

protection of human rights in every context. We made it clear that IFSW applies these exact same 

ethical and procedural standards to any national member organization when a formal, documented 

complaint is received. 

 

After a thorough evaluation of what the delegation found and a careful review of the evidence, the 

Executive Committee concluded that these deep ethical concerns had not been resolved. We 

determined that the official positions and policies of the Israeli Union’s leadership remained 

inconsistent with our Global Ethical Principles and our commitment to non-violence and 

peacebuilding. Therefore, in January 2025, the Executive Committee formally issued a new 

administrative censure against the Israeli Union under By-Law 4. 

 

To ensure everyone is on the same page, it is important to understand exactly what a censure means 

within our governance framework. A censure is an official, binding expression of severe 

institutional concern. Crucially, unlike suspension or expulsion, a censure does not cut ties with a 

member. Instead, it deliberately keeps the lines of communication open. It is designed to ensure 

ongoing accountability and to encourage internal reform, creating a space for reflection and 

resolution rather than total exclusion. 

 

Under our constitution, the Executive Committee has the authority to issue an administrative 

censure when rules are not being followed. However, more severe actions like suspending voting 
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privileges or total expulsion can only be decided by a democratic vote of the global membership 

at a General Meeting. Likewise, if a censured member provides clear proof that they have corrected 

the underlying issues, the Executive Committee has the ground to review the situation and lift the 

censure. 

 

Because our legacy Constitution and By-Laws do not contain an automatic expiration date for a 

censure, it remains fully active and legally binding until a formal vote is taken to remove it. The 

Special General Meeting in February 2026 confirmed this, verifying that the January 2025 censure 

remains in full effect. 

 

Moving forward, the path to lifting this censure is objective and transparent. It is entirely tied to 

the ethical goals we set from the beginning. Practically, the threshold for the Israeli Union remains 

clear: they must provide verifiable evidence that they have taken definitive operational and policy 

steps to realign their practices with the IFSW Constitution, By-Laws, and Global Ethical 

Principles. If that evidence is presented, the Executive Committee will have a solid foundation to 

evaluate lifting the censure. We remain entirely committed to keeping this channel of 

communication open, while remaining unyielding in our pursuit of accountability, human rights, 

and a lasting peace. 

 

Navigating Our Hardest Conversations: The Special General Meeting on the 

Israeli Union 
 

Perhaps no single issue in our recent history has tested our democracy, our cohesion, and our 

values as deeply as the question of the Israeli Union of Social Workers’ continued membership. 

This was an extraordinarily difficult time for our global community. The underlying geopolitical 

conflict naturally brought out intense emotions, sharply different historical views, and deeply held 

convictions across every single region. It showed just how complex it is to balance democratic 

governance, cultural sensitivity, and professional unity during an active global crisis. 

 

The call for a formal decision came from a democratic motion passed at the IFSW Europe 

Delegates Meeting in October 2025. This motion asked me, as Global President, to call an 

extraordinary Special General Meeting so our entire global membership could deliberate and vote 

on the status of the Israeli Union. Once the Secretariat verified that all constitutional requirements 

for an extraordinary session had been met, the meeting was held online on February 18, 2026. The 

agenda was strictly focused on debating and voting on two specific questions: whether to expel 

the Israeli Union, or whether to suspend them. 

 

In line with our constitution, the assembly first voted on the motion for total expulsion, which 

requires a 75% supermajority to pass. It was agreed that if this high bar wasn't met, we would 

move to the second vote on suspension. If both failed to get the needed majorities, the Israeli 

Union’s baseline membership would remain unchanged. 

 

This meeting was one of the most significant exercises in pure democracy our Federation has seen 

in decades. The debates were understandably heavy with emotion, and for many delegates, touched 

on deep personal trauma. Yet, our membership handled the proceedings with incredible 

professionalism, restraint, and respect. Conflicting viewpoints were shared with complete honesty, 
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reflecting the unique socio-political fabric of our international family. Every member organization 

had an equal chance to speak and vote. 

 

When the digital ballots were counted, neither motion reached the strict majority required by our 

constitution. As a result, the motions to expel and to suspend the Israeli Union were not carried. 

By virtue of this democratic vote, the Israeli Union remains a full member of IFSW, continuing to 

operate under the active administrative censure issued by the Executive back in January 2025. 

 

While individual associations understandably feel very differently about this outcome, the process 

itself showed the true maturity and resilience of our democratic systems. We processed a hyper-

complex, deeply polarizing global issue entirely through our established constitutional channels, 

open debate, and collective voting. On behalf of the Executive Committee, I want to deeply thank 

all our national member organizations for their exemplary conduct. The cultural sensitivity and 

dignity shown by everyone was an absolute credit to our profession. 

 

This historic moment reminded us that true unity doesn't mean forced uniformity. Instead, it means 

a shared commitment to listening, engaging respectfully, and sticking to democratic principles 

even when we disagree profoundly. We proved that IFSW is entirely capable of navigating 

sensitive crises through structured dialogue rather than fracturing apart. 

 

Secretariat Transition and What We Must Learn 
 

Beyond our global advocacy, this past year also brought a major internal change: a transition in 

the leadership of the IFSW Secretariat. Following a long and very difficult period of illness that 

left him unable to fulfill his duties, the Executive Committee had to make the exceptionally hard 

decision to bring Secretary-General Rory Truell’s employment to a close. We reached this decision 

only after months of careful evaluation, balancing deep compassion for his health with our 

responsibility to protect the stability and operations of the Federation. 

 

On behalf of the Executive Committee, the staff, and our 155 member organizations, I want to 

express our immense gratitude for Rory’s years of visionary, dedicated service. Under his 

leadership, IFSW expanded its global footprint, built powerful alliances, modernized our digital 

presence, and navigated unprecedented crises like the COVID-19 pandemic. His work has left a 

lasting mark on our history, and we wish him the absolute best in his ongoing recovery. 

 

This transition has given us a necessary moment for deep reflection. Crucially, this is not the first 

time in our history that a sitting Secretary-General has had to step down due to health-induced 

incapacity. As a mature organization, we must have the courage to learn from this pattern. We can 

no longer operate under the naive assumption that ideological commitment and personal sacrifice 

are enough to sustain the crushing demands of a complex global secretariat. 

 

We urgently need to scale our staffing, workload distribution, and human resource policies to 

match the actual size of our organization today. While Pascal Rudin’s seamless appointment as 

Interim Secretary-General successfully stabilized our day-to-day operations, the long-term 

challenge is about organizational design. The incoming Executive Committee must prioritize a 

thorough audit of the Secretariat's capacity. We need a realistic look at our priorities and a modern 
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HR system that actively protects our staff’s well-being and mental health. This must lead into a 

completely transparent, global, merit-based recruitment process for a permanent Secretary-

General, ensuring that IFSW fully practices the fair employment standards and human-centered 

values we champion so passionately to the rest of the world. 

 

Growing Our Partnerships and Global Voice 
 

One of the things I am most proud of from my time as president is how we have worked to expand, 

deepen, and diversify our partnerships, both within our field and far beyond traditional boundaries. 

Our close relationship with our long-standing partners, the International Association of Schools of 

Social Work (IASSW) and the International Council on Social Welfare (ICSW), has truly 

flourished the past years. By standing together as a united front, we’ve amplified the global impact 

of World Social Work Day, co-managed world-class international conferences, and continued to 

strengthen the International Social Work Journal. These relationships are absolutely central to our 

shared vision of sustainable development and global well-being. 

 

But we didn't stop with our traditional allies. Crucially, IFSW has taken on a major global 

leadership role by bringing together one of the most ambitious coalitions of civil society groups in 

modern history through the People's Charter for a New Eco-Social World. The Global People’s 

Summit was an incredible milestone, bringing together an immense network that included 

international trade unions, Indigenous peoples' movements, global faith networks, youth 

environmental organizations, public health associations, and academic institutions. 

 

This landmark initiative showed the unique power of modern social work to build bridges between 

very different global movements. As we approach our 100th anniversary in 2028, these diverse 

alliances will be more important than ever as we write the next major chapter of our global journey 

together. 

 

Staying Connected: Regional Visits and Global Outreach 

 
Over this busy past year, I made it a personal priority to be on the ground across all four IFSW 

regions, joining your delegates' meetings and practitioner’s conferences in person. For me, 

traveling to these meetings isn’t just about administrative duties, it’s about strengthening our 

grassroots solidarity, listening to local needs, and learning from the incredible diversity of our 

global family. 

 

Specifically, I was able to join colleagues at: 

 The Latin America and Caribbean Regional Conference in Pilar, Paraguay (September 

2025) 

 The European Regional Conference in Oslo, Norway (October 2025) 

 The Asia and Pacific Regional Conference in Colombo, Sri Lanka (November 2025) 

 The Africa Regional Conference in Dakar, Senegal (November 2025) 

 

Being together in the same room gave us the vital opportunity to speak face-to-face, talk honestly 

about the specific challenges each region is facing, and figure out how our global strategy can best 

support the unique social, economic, and political realities on the ground. 
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In addition to our regional meetings, I was invited by several national member organizations and 

international partners, who generously covered the travel costs to represent IFSW at major forums 

around the world. It was an honor to deliver keynote addresses and connect with frontline 

practitioners at the Eurasia Forum of Social Workers in Daegu, South Korea; the 18th Brazilian 

Congress of Social Workers in Salvador, Brazil; the Samanwaya International Conference in 

Kottayam, India; and the joint National, International, and Ibero-American Congress in Gijón, 

Spain, hosted by the Spanish General Council of Social Workers. 

 

Looking back, these visits did so much more than just put IFSW on the map. They deepened our 

bonds with the national associations doing the heavy lifting on the ground. They gave us powerful 

platforms to advocate for what matters most to our profession: social justice, human rights, 

sustainable development, the recognition of Indigenous knowledge, and the real-world push for 

the People’s Charter. More than anything, these travels reminded me that IFSW is a deeply 

connected, respected, and influential voice for social workers everywhere. 

 

Putting People First in the Digital Age: Tech, AI, and Our Communities 

To help shape global policy around new technologies, I had the opportunity to represent IFSW as 

a panelist on a high-level global panel. We came together with leading tech experts, researchers, 

and policymakers to look closely at how the rapid rise of Artificial Intelligence (AI) and automated 

systems is changing public services and affecting community well-being. 

During this important gathering, IFSW joined forces with our partners at the International 

Association of Schools of Social Work (IASSW) and the International Council on Social Welfare 

(ICSW). Together, we issued a strong joint declaration demanding that any digital welfare system 

must be human-centered and inclusive. We made it clear that local communities, the people using 

these services, and frontline social workers must have a real voice in shaping and auditing the 

technology that directly impacts their lives. This initiative reflects a growing global consensus: 

true social progress and ethical technology can only happen when governance is democratic, 

participatory, and focused on empowering people. 

Strategic Challenges Facing IFSW 

 
While our global community has a lot to celebrate, we also have to be completely honest about the 

deep operational and structural challenges that still need our attention. Keeping our global family 

united while fully respecting the independence of our regions is a delicate balance. We need to 

build better, more modern ways to share power, prioritize our workload, and distribute resources 

fairly across the four core pillars of our work: 
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Governance Finance Staffing Membership 

Strengthening internal 

transparency, 

accountability, and 

decision-making 

workflows; managing 

complex regional 

diversity; executing 

membership disputes 

and sanctions fairly; 

optimizing 

communication. 

Securing long-term 

sustainable and 

diversified revenue 

streams; executing 

membership fee 

collection equitably; 

funding core strategic 

priorities; managing 

inflationary 

operational costs. 

Matching baseline 

secretariat staffing 

capacity to expanding 

global expectations; 

aggressively 

preventing staff and 

volunteer burnout; 

maintaining continuity 

during leadership 

transitions; supporting 

commissions. 

Growing and retaining 

highly active, unified 

member organizations; 

ensuring absolute fee 

affordability and 

inclusivity; increasing 

participation; 

demonstrating clear, 

tangible membership 

value. 

 

Financial Sustainability and Resource Vulnerability 
We have to face the fact that our long-term financial survival is one of the most urgent issues 

looking at us. Our global goals and commitments keep growing, but our basic financial model is 

still dangerously dependent on basic membership dues and volunteer work. When these dues are 

delayed or go unpaid, it creates real cash-flow uncertainty for our day-to-day operations. Relying 

so heavily on a single, unpredictable source of income is a major risk. To keep the Federation 

resilient, the next leadership must prioritize diversifying our income, tightening our financial 

management, and being incredibly smart about how we use our existing reserves. 

 

A major piece of this puzzle is the stark inequality among our members. We all operate in totally 

different economic worlds. While some well-resourced associations can pay their dues and travel 

to meetings without a second thought, others face severe financial hurdles. This creates a constant, 

painful tension between keeping our books balanced and ensuring everyone has an equal seat at 

the table. 

 

Furthermore, because we are a professional membership federation and not a donor-funded NGO, 

we don't have many natural ways to make money. Changing this reality means we have to become 

much more proactive. We need to go after international grants, build ethical corporate 

sponsorships, maximize the profit from our international conferences, and find ways to generate 

income from specialized projects. That is the only way we can protect our core reserves from the 

rising costs of running a global organization. 

 

Staffing Constraints and Operational Overload 

 
We need to be honest about a major challenge: the IFSW Secretariat is remarkably small, lean, 

and under-resourced compared to the massive amount of work our global membership expects. 
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Our professional staff and core volunteers regularly take on workloads that simply aren't 

sustainable. This creates a real risk for the future of our operations and the continuity of our 

leadership. 

 

Our deep reliance on unpaid volunteers, including our executive committee, commissioners, and 

regional leaders is a good testament to the dedication of our people. But it also introduces serious 

structural risks. When people are stretched too thin, it naturally leads to inconsistent administrative 

capacity, delayed projects, severe burnout, and uneven support across our different regions. 

 

We are trying to meet modern demands for instant communication, global advocacy, real-time 

crisis response, and digital engagement, but we are trying to do it without expanding our paid staff. 

This is an unsustainable contradiction. The incoming leadership must make it an immediate 

priority to find a better, healthier balance. 

 

Recommendations for the Incoming Executive Committee 
 

Looking ahead at the big opportunities and complex challenges facing our global body, I want to 

share a few practical recommendations for the incoming Executive Committee to consider as they 

take the lead: 

 

 Build Long-Term Financial Strength: We need to diversify our income so we aren't so 

reliant on membership dues. Let's actively look into international grants, ethical 

sponsorships, and maximizing conference surpluses to give us a more stable financial 

foundation. 

 Finish the Good Governance Reforms: We've made great progress on our governance 

review. The next step is making sure our new Complaints Management Policy, Employee 

Conduct framework, and updated Financial Manual become a natural, fully integrated part 

of how we operate. 

 Modernize Membership and Engagement: It’s time to clean up our membership 

database to fix administrative gaps. We need to understand where communication is 

breaking down and reach out with targeted campaigns to reconnect with member 

associations that have drifted away. 

 Support the Secretariat Team: Our staff works incredibly hard. We should do an 

objective review of their workload and structure to design a staffing model that protects 

their well-being and mental health while keeping our global operations running smoothly. 

 Make Participation Fair and Inclusive: No association should be left out because of 

money. Let's look into more flexible membership fees based on local economies, and find 

ways to fund more translation and interpretation so lower-income nations have an equal 

voice in our governance. 

 Smooth Out Regional-Global Collaboration: We need clearer guidelines to make 

communication easier between our regions and the global body. This will help us balance 

local priorities with global goals and share resources more fairly. 

 Invest in the Next Generation: Let's build formal mentorship programs and leadership 

training to prepare younger, diverse social workers to step into international leadership 

roles in the future. 
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 Tackle AI and Tech Ethics: Technology is moving fast. We should ask the Ethics 

Commission to update our Global Statement of Ethical Principles so it gives clear, practical 

guidance on how to use Artificial Intelligence and digital tools ethically in our practice. 

 Update the Global Definition of Social Work: The world has changed. We need to start 

a broad, global conversation to update our official definition of social work so it reflects 

today's environmental, social, and geopolitical realities. 

 Protect Workers on the Frontlines: Social work can be dangerous and exhausting. We 

need a solid global policy framework that addresses workplace safety, burnout, secondary 

trauma, and specific protections for our brave practitioners working in active conflict 

zones. 

 Grow Our Global Influence: Let's keep building strong partnerships and raising our voice 

in major global spaces. We need to keep pushing for the goals in the People's Charter for a 

New Eco-Social World and make sure they are felt at the local level. 

 Get Ready for the IFSW Centenary: Our 100th anniversary in Paris is coming up fast in 

2028. We need to put the right resources behind planning this historic milestone, using it 

to celebrate a century of impact and to set a bold vision for our next 100 years. 

 

Conclusion: Looking Towards the Next Century 

 
Closing this final report, I’m reminded of what true leadership really means. It’s never about 

personal authority or holding power; it’s about being a good caretaker. We inherit this complex 

organization from the incredible people who walked before us, and we're trusted with its care for 

just a brief moment in time. Our real responsibility is simply to leave it stronger, more transparent, 

and more stable than it was when we found it. 

 

Throughout my time as president, I’ve tried my best to lead with humility, integrity, and a deep 

commitment to the human rights values that define us. This journey hasn’t been a straight line. 

We’ve shared moments of incredible global celebration, but we’ve also faced some deeply painful, 

exhausting institutional challenges. Together, we’ve won some massive victories we can be proud 

of, even if we are leaving behind some big, complex work that is still unfinished. 

 

But through every high and low, what kept me going was the incredible resilience and sheer 

courage of frontline social workers around the world. My confidence in the future of IFSW doesn't 

come from our bylaws, our policies, or our programs. It comes from our people. It’s found in the 

hearts of countless social workers who, often in dangerous and hostile conditions, choose to stand 

side-by-side with marginalized communities to fight for dignity, justice, and hope. 

 

As we approach our 100th anniversary in 2028 and head into our second century of service, IFSW 

is in a strong position to grow as a powerful, ethical force in the world. The coming years will 

bring challenges we can't predict, but they will also bring incredible opportunities for real change. 

My hope is that we face whatever comes next with the same spirit that has always guided social 

work: a strong belief in the worth of every single human being, a commitment to each other, and 

an unwavering drive to build a more compassionate world. 

 

Thank you from the bottom of my heart for trusting me. Serving as your president has been one of 

the greatest privileges of my life. 
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I want to close this chapter by returning to the African proverb we started this journey with: 

"The one who plants trees, knowing that they will never sit in their shade, has at least started to 

understand the meaning of life." 

 

As the caretakers of this Federation during this specific chapter, we have worked incredibly hard 

to plant seeds that future generations of social workers will harvest. We’ve overhauled our 

governance, built stronger partnerships, grown our global family, and stood up for our values. The 

true measure of our success won't be found in the data or metrics of this current reporting period. 

It will be found in the strength, integrity, and resilience of the Federation we leave behind. If the 

next generation inherits an IFSW that is more united, more accountable, and better equipped to 

defend human rights, then every sacrifice we made will have been completely worth it. 

 

Positions of leadership are temporary, but stewardship lasts. We are just one generation trusted to 

look after this historic Federation. Our responsibility is simply to leave it stronger than we found 

it, so the brave leaders who follow us can continue the lifelong work of building a more just, kind, 

and sustainable world. 
 


