The present Situation of Professional Social Workers
in Germany
by Urs. Adele Beerensson

Head Manager of the German Association of Social Workers.

The situation of social we lfare workers is clogsely conneoted with
22 Aunil, v iinisr it
that of welfare work. Ihe apparent prosperity of German industryc@fter 1924
showed an increase in welfare work and correspondingly an improvement of
conditions for the welfare workers. Since the war welfare work has gone
through a series of varying phases of development.

The end of the war marked a period of inner change, a destruction
of the old form of state, the rise of the proletariat. With this change
there goes hand in hand ¢ transformetion in the point of view of welfare
work. This attitude toward welfare work had, it is true, occasionally been
considered before, but now it took on a more definitive form. From the care
of the poor with its ideas of social disgrace, its meagre help, we find a
development into modern welfare work with its preventative measures. A way
is paved for quite new forms of welfare work, an extgnsfon of the field of
public welfare work, and that in a period when every%gzzé was erying for
state aid, an establzshment of welfare work as a part of the government,
the imclusion of wko%e new Jfields of welfare work: for disabled soldiers,
Jfor their dependents, widows and orphans, pensioners, for those who had
Iost-éd;ingiégg inflation, and others.

During the war and especiclly immediately after the war ended, in
1918 there was a necessity for including intensive economic assistance in
welfare work: the necessity of fénding work for the hég;ncéifﬁé soldiers or

granting assistance until work could be found, finding suitable work for

the discbled.
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Such a time of distress brings with it an understanding of the necessi-
ty Sfor utilising all possible resources in social work. A strong initiative

is developed, impregnated with the impetus of f‘ie welfere work, born by the

I

impa&&s of humanity, the training fpr responsibility, the endeavour to

restore families which had been " New forms of hygiene welfare are
el
discovered, welfare for the growing youth.
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The period of prosperity in welfare work, identical with that indus~
;zy,&from 1924 to 1928, is followerd by a period of financial distress, a
ecurtailing of all measures. The increasing distress of broad masses of the
beople, as a result of the general unemployment, led to an accumulation of
people seaking relief and advice, also to a mechanisation of welfare as a
result of this. At the same time there cab be seen @ bureaucratic tendency
in welfare work, which even includes private charity work.

It follows that these conditions affect the situation of wemem welfare

workers, whose work is theatened seriously by this mass distress. On the
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one hand we find an overburdening of iz

workers, as this distress
brings with it also a decrease in personnal, further an impossgibility to
take the measures this increasing distress requires because of # lack of

means.

All these circumstances, too much work, too I#ééle- funds, bring with
el L1 5

them a physical and mental eneumbranee for the iAdNwdualk workers which must
Anlikf
be done away with, 4f the last resources ere—nd—tv be destroyed, which can
assist aend quiet the poor, embittered people.
Ficiee #he tvras

Welfare work in Germany isi|carried on for the most part by pgid wor-
kers einee—the—war, that is, since everyone has been dependent on earning
their own living, both in private as well as public welfare work and chiefly"

by woméé workers. Professional male social workers have entered this field
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of endeavor comparitively recentzy and conaequentiy~—ua—wvii—us—becuusa—45&
4@ the natire of thcawork «G*G—;aw—when compared with th OMmeNne
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The women workera are united for the most part in three profes~-

sional associations in Germany:

German Association of Women Social Workers.......about 4500 members

Association of.EvangeIical womes Welfare Workers
in Germany...-.--c.about 3200 .

Association of Catholic Women Social Workers of
s Germanlessese0+sabout 1800 .

These three associations are; é&av united in a work association or kind

of federation.
Yt -

These professional associations, which are in character qinions,

must fulfill all the duties required of such associations; ) ‘
2hotdin forsmr™
Cooperation in conditions of service (ﬁ#&tloment of wages, va-
cation, decision as to what is to be done when a worker is ill,

AAAnvue Lenotice);
Legal protection for members;
Professional promotion and personal assistance to members.

The associations try furiher to cooperate in'
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-ﬂﬁ:?},t$_ The regeluation of welfare work,
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all questions of training and jfurther eduaationﬂf{ P Y
Of late years it has been found necessary to make further‘gjforta
for the retention of the social workers faculty for work, both inwaerdly |
and outwardly, for instance, more intensive paritnership work within the
associations, mutual assistance among the workers themselves, arrangsments%

for/duﬁ%1a¢/4wﬂwﬁ57, increcse in opportunities for further training, Jfir |

every inner and mental enrichment serves as a bulwark against the mass mi=

sery which we are daily opposing. —

In addittion some of the other large employees and officials as~ |
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sociations try to include welfare workers. These are associations which are
not made up of one_profession and therefore cannot do Justice to the special
work of the social workers. 4 pbart of the women social workers are orgenised
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in two associations, especially in such places whare = LUnion of ojficiala re- ‘
presents the interests of these workers in conflict with the aquthorities or |

municipalities. ——

1927/28 the salary list of officials and the wage rates of employees
were re-regulated throughout Germany; at the saeme time the work of the afTi-
cial social workers was regulated, social workers (also called welfarenurses
or hezpers) This was the first time that social workers were taken into con-
8iderction as a special categoryiof official employees.

8ince then it has been the bractiee in Germany to group certain catq-
gories of offictals and civil servants together and to pay uniform salaries
to each group, also to regulate the hours and general eonditions of work the f
same for each group, differentiating according to accomplishment, age and
length of service. Work done in private charity and 8ociael organisations is
similarly regulated, although the ratea&:;E ;;f};étfﬁérggktraets mey - differ

P Qoetaerntil.
somewdhat hecawse of w lack of means.

This collective regulation may have some good sides, Jor it provides

@ certain basis and standard in each case Jor the valuation, for instance, i
also for country aend small touwn conditions, in which social workers are sti1l

new and an appratsement of their work is at present uncertain and not suita-

ble. Collective reguletion has however, not only made unfform the external |
4
conditions to a certain extent, but also restricted and limited the develop- I

ment of welfare work., — |
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Po-day there is a complete net of private and public welfare work cover~-
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ing‘#ka«wkoieﬂqf=0ermany, but the development, the work of individuals is bouﬂi
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bounded by rather narrow borders at least as far as official work goes. R
There is further a general bureaucratisatton and mechanisation instead of 1
Sree work and individual personal welfare work.

If we look back Mthe beginning of social work, which in
Germany originated at the turn of the century and at that time was the ex-

clusive work of womes, we are bound to state, that there is little

left of that which was gelegated to the pioneers of the work by some of the
far=geeing men in private and public welfare work. Everywhere the work of
women is being opposed, the welfare work limited -~- dften Jfar beyond the
amount required by economy.

The direction of most of the departments of welfare is in the hands
of men, who have had no professional training. The advance of women in public

M““W
welfare work takae—%onpéizgggiia more difficult, in Sfaet is almost impossi-

ble in Germany to-day. < 4
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In spite of this we shall not lose sight of our -a#m, the obliga-
tion, which forces us to be of assistance to people in #dsery. We shall
hoid our bellef in the necessity for systematic relief above the difficul=
ties of our daily work, and not overestimate the importance of relief,which

must always remain an auxiliary measure only.
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