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Through mdustr:.allza.tlon and its conooquence mechanlzatlon,
ratlona.lizaulon, automation, urbanization, etc., 11fe and relations
% e'tween huma.n bemgs ha.ve growvn more and more away from na,ture and have

Althin nndertak:mgs
onjice:;and_,so ;_‘on

L AR

-o‘:cerned wrbh production, oommerco, admmlstratlon,

e

“The growth" of ouch ’undcrtaklngs J.nd the oomplemty of thc:.r structure
‘have created many ‘problems of individual well-being and of co-operation’
“and ‘leadershlp.'l‘hls has necessitated lool_mg into the "human factor"
more consc:.ou.;ly. Top—ma.nagemcnt has created personnel departments with

_* -one or more staff sxecutives, ‘who are specialized in the handling of ==

-._‘.-,.human ;pro'blcms ‘and of d:tuman relatlons pro‘blems in the work s:.tuatlon. T

-~?Personne1 'soc:Laljworic has S in thoso countrles where i started some
=60 to ~25 “years ago-—-developed from family social work, undertaken: 'by 12
'*om_ploy rs,‘gtO“«soczal worl' oo "_ccrnlng the huma.n bo:Lng at work. The -

—

ommum*t'y.“ﬂ‘hus more and more porsonnel soclal work has- developed =

ecause ‘of the. cvolutlon of'personnel soclal work in ."urope, the‘ :
DTTr.RNA'T‘IOITAL “TEDARATION - OF “SOCTAL “WORKERS felt the necessity to explore =
he 1ines on Whlch ﬁevelopment is 'orocoedlnb,' ‘and the basic - concepts g2

: he‘;::.dea.s "wh:L'ch are _common ““to -most countrles. s

..A_,.« e

R '.[‘he two ‘ln;a,y‘glcapo on the function and worlflng mﬂthods of tho porson—
nel social -worker,-sponsored by the INTZ RNATIONAL FUDZRATION OF SOCIAL
~ WORKERS and - $the UNITED FATICHS Buropean . Office (Technical Assistance),
- _took placein Scptember 1957.at Ziirich (Svutzerla.na) and in MYarch 1959 at
f"}Dortmund (Gcrmandr) Ro..,pect:.vely members of the studygroups were . :
:._.,;'fcxperienced personnel socia "Vworkers repr “-n'blng the followrxg nine
coun'trles-"i'» T e N T e N : :
it : Belglum, J)enmarL, Francc, Gcrmany, Italy, Nethe rlands, : s »

') In this ropor't “the words undcrtakmg, ontorprlso, flrrn, pla.nt

Rk include all private and public bodies, which are aimed to perform some
e - kind of work; e.g. 1ndus‘.;rlcs, hospltals, publlc authorities, offioes,
0tC, it ,--,,.;iwj LI, Siiceir ohee HNG e
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The INTERNATIONAL FEDERATICK OP SOCIAL WCTKERS was repreéesented by a
member of the l&ceccutive Committee. The UNITHD NATIONS assisted by
assigning lfiss lMarjan Schrdder (Fetherland) to serve as a discussion
leader and co—ordinator. The INTZRNATICHAL LABOUR OFFICE and the
ZIUROPEAN .ECONOMIC COMMUNITY showed their intercst in sending observers.

The prQSént'r0port, prcpared by the two international studygroups at
Ziirich and Dortmund, is in the first place designed for personnel social
; - workers themselves, and in the sccond placc for staff members of Schools
=== “of Social Work.: As it is writton in teochnical language, which outsiders
7 7 might not easily undcrstand in“all its nuances (or perhaps may even
* = misundersiand in -somc detalls), it should not bo issucd out to other’

*?'profcs51ona1vlntercsts without comments.

The rcport is gxcpalc*’¢a * pciion and W¢ll probably bo translated into
e French NGcrman, Italian, Dutch -and-Swedish.’

e

. groups of;personncl social workers might be formed around this report

- in the different countries. - 1¢c Fedoration is convinced that there w111
_ be rcactions %3 the contents of this report in social work circles in

.. .every country. "The INTERNATIOWAL FEDERATION OF SOCIAL WORKERS will be
" very greatful to hear of thesc reuotlono, be they questions, remarks,
“criticism“or new concluulon~, if possible before the spring of 1960,
.(Pleasc address ovservations on the report to MlSS H, Fredenhagen, :

Spitzliweg 12, Frlenbach, ZH, -Switzorland). ' .

~ The studygronps arrlvcd at a number of conclus1ons, 4o most of which
“Some commenis havc ch addeu. These concluSIOns werec formulated as

;; The'flrsu ccnclu51on conccrns the PUPPOSE 0 TP STUDYGROU°S°

i thc p“ofcoswon of pﬁroonnel soclal‘WOrkfln Zurope, through .
clarJfWCat*on cf aims, basic principles, tasks, limits, :
mcthodSﬁahd conditions, pcculiar to the working situation of
+he” spcc1allzat10n. In this way the studygroup hopes to glve
‘a: tot@l-nl 7:rh c’”*Hno ‘branch of social work.

s ThlS plcture mlglt scrvc as a basis for- ascertaining the best me thod

’fof trulnlng personncl soc1u1 worke»s. For this purposec a Zuropan Seminar
s planncd‘”orgunlzod by the UJITED FATIONS, with the co—operation of the
7INTERNATIQNAL.LPPOU?‘DFFICu anaruh\ ,O?LD HEALTH ORGANIZATION..wf~f:£v =

: Wb,hope’that uhe-per"01n$1 °0"1c1 workcrs vho have co—operatcd in
'cowpo°‘n" thinohotand oafyi3atgr- —hg willrond 4%, will be ablo to join
;1rthe semlnar asuw»ll au_,,affn,nborc oz Schoolo for Social Work. :

personncl soc1a1 worker can be descrlbed

€~C ‘mcthods: - : :
,J'D ‘place in thn oroanlzatlon
,d. 11m1 atﬂons anl co—opcruulon

The IﬂT"RﬂATIONAL F“DDRATIOF OF SOCIAL WORI RS hopys that discuss1on ff?'




A, Basic principles

A—l [

Definition of socizl work

"Social work is a systcomatic way of helping individuals and
groups towards better adaptation to socicty. The social worker
"~ will worl: together with clients to develop their inner
resources and he will mobilize, if necessary, outside facili-
ties for assistancc to bring zbout changes in the environment.
‘Thus, social work tries to contribute towards greater harmony
in societ;. As in other professions social work is based on
sp001311Z°d knowlodgc, certain principles and skills.

Although the adaptatlon of a group to a larger community will on
occasion be: the primary 2im of the social work process, the cventual

rfocus is always the individuwal in his way of life.

~It is appreciated that any definition of social WorL is open to

criticism and may not be fully comprehensive. But as a common
'Lstart1ng—porn+ for our thinking the above definition scoms suffi-_==

" cicntly applicable. No »%tcempt is made to rcach conclusions as to
. whether community organ. .ation, social policy, social planning and
. social research are parts of social work. However, it was agrecd that
~social work could stlmulate the development of social legislation and
--social policy, and that it is ecven thﬂ rcsponsibility of soc1a1 work
'-,to do so..,;f:i., g

pﬁrsonnul social work is ‘part of social work in general and
'Q:accordlngly,mustﬂadhcre to its gencral aims and principles. -
,Fowcvor,'porsonnel social work in principle is limited to
assisting in ‘solving problems which are connected with the
'?worklng situation. Thesc problcms might -
:1+.7be scaused by and .occur in the work cenvironment:
r2 - ‘have unfavourablc ‘effects in the work situation, although
not caused there; : :
1 3 “be duc to gcner11 arbitrary regulations “in 1ndustry, the
. rosults of . which affect the llfc of the workers outs1de‘;,5'
o Ffheir ﬁor1 B ' :
.Just as in :social WorK in gongral, pnrsonnel social work has
) threefold alm, name1y° : ;
?a) to‘help -any dindividual or group to adapt to the work ol
- situation and to mcet thg work roquircments: : el
) to stlmulatc management ' 5 to adapt the work 31tuatlon to
;Tthc soclul ncbds of the cnployocs-

S bntter'wa}.;,,i -
Thgsc three aspbct arc very oftcn interwoven."

spcc1allzed flold nenuloned above., .
Without cxhausting the subject, thc following motives are men-

“~tioned to show that problems not connccted with work should be

rcferred to the‘approprlatc social work agcncy, Jjust as these

') If "nanugcmcnt" or "manunnr" is usecd 1t refcro to managers and
i suporvn.sors at all lcvels.
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agen01es in turn mey refcr work probloms to thc personncl social

worker:

.a) vorkers and their families are members of a larger communlty,

. which as a whole should takc the responsibility for its members; )

'b)~the privatc lifc of cmployces should be respected as much as |

possible by the cmployer: ; :

c) work and work environmeont crcate special conditions and diffi-

"~ . culties, which requirc a high degree of adaptation. To assist
. properly in solving thesc werk problems cffectively a specialized

1.;Ttra1n1ng_1s,requ1rcd in addition to basic training, with the
~result that a personncl social worker generally w111 be less
';tralned for other ficlds of social work.

“Somo prlnc;plos in personncl social work arc

4% “.'a) Genoral basic principles
... .+ 1, Social work offers speccializcd help to peoplc w1th 3001a1 -
: “problems (sce definition).

. Social work-is performed by mcans of a profess1ona1
=" relationship between the social worker and his client.
7ﬂ53. Social work requircs COnfldentlallty and thercfore
;.- professional seccrecy. : ¢
i~ 4. Social work requircsa non—aucoemontal attitude from the
- ..social worker..
‘5. Social work demands roopcct for the cllcnt's rlght of
- “sclf determination, for his own respon31b111ty and SEIEENET e
; “individual 1ntcgr1ty.
SN0, Soc1a1 work requircs underﬁtandlng of the client in hlS
-+ %otal situation (including past, present and future '

¥ experionces, famllv, work environment, cte. )

- 7. Social work requires the social worLer's psychological

e 1ndependence from all pcoplec and parties involved.
8. Social work Tequires the socizl “worker to be aware of
_ 7 the possibilities: and llmltatlons' “ .

a) of the client :* ; e sy P
-of - tiac -social work prof9581on e :

‘.c) within the social werker himself.

8001a1 work reguires thc social worker to be con501ous

f his own~appoarance, attitudes and development.

h) Ba51c prlnClples Sp001flca11y relatcd to personncl soc1al
= WOTK ~ipus i o - g e
3:0,-P Porsonncl ooclal work docs not allow the social worker
’lto have functioral authorlty, etcept towards direct - .
igsubordlnates. A " -
11._Personne1 social work requires tho soc1al worker to be

d consulta nt; he should not make dccisions. :
12, Personnel soc1a1 work requires the social worker to
_;rﬁcognlze the limits of his functional reclationships.
; Personncl ‘social work demands that the social worker
. promotes communication along the line of authority. Cx
,14.“Personn01 ‘social work requires the social worker to be - ’
: —at the disposal of individuals and vroups at any level . -
“*7“"5f “of the organlzatlon Uy , '

" The gcncral pr1nc1ples Tentioned above are common to all countrics
and all branches of social work. :

The specific principles had to be dcveloped at the two
conferences, accord1n71y the list given above. may not be complete.




It is not possible to expand on all these general principles. Only
those which arc of specific importance in personnel social work will
be more fully considered (3, 4 and 7).
. To an industrial organization professional secrecy (3) mlght
- sppear. to be an undermining principle, seeming to interferc with the
concepts of co-ordination and communication, which are neccssary for -
"directing the organization. Regarded from the social work point of
view, however, no real help can be offered if this principle is ;
. disregarded. Social assistance can only have satisfactory results
if the client feels completely free to divulze all his troubles.
- Professional secrccy ( 3) protects not only the clicnt and poten-
. tial clients, but also thc social work profession.
_ There must, however, b¢ some limits to professional secrccy, if,
. for example, othcv pcople concerncd would be endangercd physically
- or psychologically by adhering to it. In such cases the situation must

be explained -to the elicrt. ~ - Another limiting factor might be o v
-the dlmlnlshed capa01ty of the cllent to form an opinion (e.g. mcntal
;f ;llnoss)

It is rathcr d1ff101 t to oaplaln in short what is meant by a
e ; non-judgemental attitucce (14). The main aim of lcadership, :-
ke e . -especially in industry, is to inducc workers to follow rules and
25 ' rcgulations with the objcctive of a2 good work performance; but
difficulties may arise when the behaviour of workers is not accept-.
~able to management. The personncl social worker, however, is free
from the need to censure or exercisc authority and can by mcans of
a sympathetic attitude try to apprcciate and accept the client's
2. .= .. fTeelings and behaviour. In this way the clicnt feels frce to consi-
: ‘ ~der and to decide whothor to adapt himsclf to the situation or to
change it.

-Although psychologlcal 1ndcpcndencv from all the pcople 1nvolved
1n “the social problem on hand is a prercquisite for any social
workor (7), in personnel social work this mlght be. particularly.

"7 stressed. The personnel sociazl workdr will very often work at both
r1,¢w“"cnds ©of the lines of communication. Idehtification with onec end only
~ 7~ will tend to provent him from gotting good results. : &5 )
+:2-- ».dn personnel social wark the rclationship betwe cn 3001a1 worker
,and client. must ‘be particularly securec. The 1ndustr1a1 way of - g
;thlnklng moves: along lincs of power and authority and this crcates :
part -of thec work problems, If a pcrsonnel social worker is appointed,
“his function must be -arranged in such a way that he is outside this -
“authoritative ‘structurc and can co-operate with his client in a
»351tuatlon with thec least posslblc pressures ‘and tcensions (10 11).
This implics that the personnel social worker will neither be in
authority-evar the clicent, nor have a dircct influence on his carcer.
- The personncl soc1a1‘worker must also not 1ntrude on line rcspon51-
bllltloo.l;_;, — .
-Like cveryonc in thc organlzatlon the peroonnol social worker
';should also be awarc of -thc limits of his function and functional -
1rclat10n$h1pe {323.: Those limits arc determincd by the prdession,
- the job-assignment, the organlaatlonul otructurc and by ass1gnnonts
fto other functlons. :

" Communication along thp linc of authorlty (13) is at lcast as
‘important as a good rclationship between-the personnel social worker
and the cliont., The best possible co—opcratlon along the linc is
necessary not only .%o fulfll the company's aim, but also in the
client's interest.

The poroonnel 800131 worker trices to promoto communication along
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the linc by thc mcthods ho uscs in handling individual problems.
Point 14 is an attcmpt to make clcar that personncl social work
should not bc restricted to particular levels of the organization.
The personncl social worker can bo cullcd upon by any individual or
any group in thc cntorprise.
Though not quite a prlnc1plc, 1t mlgh* be useful to mention that —_
social work also roguircs from cvery social worker '"to be good to
hlmoelf , C.g8. to takc time for rolazation and rccreation.

=TSy A-4. ‘”1ﬁf"Thc ‘most 1mportant rcasons for the cmployment of a personncl
- social work specialist arec rclated tos
ga) the: SpClelC aims of personncl social work;
b) the knowlcdge methods, techniques and tools;
c) the otructurc of this function in the orgun1Zﬂt10n

Tho follow1n commentu mention some of the motives behind the
existence of personnel social work.
ad a)‘”he -$otal organization is dlrcctod towards thse accompllshncnt
= : . - .7 “of the work in thc cconomi¢ Sense. Persorncl sécial work is
ool it O F -fmainly directed towarids ono‘arpect ot e general aim,; it-places
: : the human being . ™o ceatre. .« As a result of this the
: pcrsonncl social workcx can give full attention to his cliont,
~.whercas the linc cxccutives nced to givc their attention to
b s o - many ma ttora, among which the worker'is only o onc. Very often
smect 7.7 - the Tesult of this method of helping the individual is that by e
ifed it - . solving h1s social problems the clicnt's efficioncy at work :
-"will dhecrcasc. Thus ccoromlc and social aspccts ncod scldom
Ll b iiFibo ‘contradictory. '
" ad b) The personnel social werker is sp001ally traincd to help with

—-—a

5 i .-~ social problcms. Knowlcdge, methods, to >chniques and tools are
sande e _‘fimorc gpc01311zcd than Tho e uscd by other members of the
ey i e organization, :.

‘The structure of the functlon can be sccn from dlffercnt

‘amﬂng.;;w;;< : = —

:-l.-Ih~ovory darge- organlzatlon thcrh is a trend towards .

7 specialization. Better results fay be cxpcctcd where pcrson—

- nel- specially traincd and cducated for a particular field SRR
‘arc cngaged. Although personncl mana gcment (p. m. ) will ‘ o

dlways be part of gcno sral management (b.m.), the fiecld w111 !

-=bo -enlarged, now dutics arranged, and original tasks

pcrformﬁd in a morc¢ skilled way .or along morc methodical

““ines if a spec1a11st is madc responsiblc. The samc can be

‘said for poersonncl social work (p.s.w.). Thus a ncw form of . .

- specialization d-rvelops within the total ficld of personnel

“7 worlyewith the rosult that some old tasks ‘arc cxccuted

“~~along morc n"thodo logical 11n0° and somc now work can be

~Within the pcroonnvl dcpartmunt some differences betwcon
* the social worker's function and thosc of other members of
~the department will oxist. For instance the personncl :
manager's attention is mainly dircctcd towards justice,
., cquity, the crcatlon of sound policy and the necessary ' P
*" measures for its cxccution glorg the ling whercas the aim of
* the personncl social worker, is prlmurlly direccted to the
individual, his ncods and to his. social problems, which may
arisc in sp1t° 0f gound policy or somctimes even as a result
of just gencral rulus and rcgulations. A
In most instances the personnel manager will have a number . -
rof cxccutive duthu (c.u. collective bargaining), where he
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actc as the rOpr“SCnt&thu of manmgcmunt and other tasks
which 1nf1ucnco.con siderably the cmployces carcers {cegs
advicc on sclection, promotion, merit-rating, ctc. ). Thesc
_dutics tond to limit thc cmployce's rcadiness to speak to
the personncl managcet about subjeccts, which might
jeopardisc his futurc proupcctu within thc firm.
" Howcver, a ‘certain overlapping of dutics between the per-
: sonncl manager and personncl social worker scons unav01dable.
"3, To sccurc the right atmosphere to win his clients confi-
' dencc, and at the same time to maintain the confidence of
- menagement and supervicors towards 000131 work the
" personncl social worker
-~ = nceds a2 recognized profes s1on°l sccrocy fron managecnonts
: 1—7W111_hnve no gart in the dcovelopment of the cmployce's

-Tmuut leavc cvcrv d601010n to thc stalf in.charge of the

== q”-'”f':re-”muut not hav ary controlllnb tasLs related to clients
e Sy : ~or potential clients

R e e i ] hot hat Sudo rﬂport on o casc to anyonc without the
: < -~ -clicnt's consent. (However, the clicnt cannot expect
.F'_' Ea TR anyonc . to decide on a matter w1thout hav1ng obtained the
2 e e "Fg'nccessary 1nform1tlon) : :

hhetaet

oy "The ‘personncl social worker must be loyal to cveryone in the

: - organization, to cvery function and to thc aims and policy

s -~ - of the organization. Thlu i nceessary to obtain the confidence
RN G of cvcryone ‘conccrned.

'%-no 2 ncutrul person, not bclonglnh to onc or othcr of thc sides. Tho
- greatest poss1blc .confidence in the porsonnel social worker is
~“mecessary dn- tackling -such a problen,.although: it miy be difficult:
-.for supcrvisors to con001vc that a socizl worker, who mainteins
*profes31ona1 secrccy, is loyal to the organlzatlon. Everyone can
. approach the personncl ooc;gl worker on any matter: this may include
" “criticism. of an immediate ‘supervisor, and supervisors should appre-
‘%c1ate'thut the social worker docs not express an opinion to an %
1cmployee about his complaint. In fact the - personncl social worker
- should try tq Jearn cveryone's point of view; for social help it is
#ZMOYC - importan%‘to licten and observe carcfully and to help the
ﬂpartles concorneﬁ 40 sec all aspects of tho problem more objectively
‘than to express hl" personal opinions about the casc.
: Confldcnpc*;n the pcroonnhl social worker will grow if cveryone
rvknows that "hc tries to approach a problem without™ censure and to
s undcrstand tho cmotions involved on all sides. o
Z,Q»_” ."To prevont conflict of loyaltics it is important that prof0551ona1
Skl e secrecy for the personncl social worker is recognized by tke manage-
S mcnt 1t w111 thcn bcconc purt of the ;1rm'° pollcy.

thn dlscusolng the pcrgonncl "OClul worlker's tasks it was rcalized
- that in practicc many variations arc possible, according to the
country, thc undertaking, the organizational set-up and cven the
social worker himself. The list given will thus at the samc timc be
_incomplete and yet include tasks not fourd in cvery firm.



B-1. L Wihg porgonn~1 socizl worker's dutics might bc composecd of
2) social work responsibilitics: '
b) somc incidental tasks (c.g. receiving ncwecomers, mainteonance
of a llbrary, goneral attontion to bhez2lth and safety,
.assisting the medical offlcor, partlclpatlon in training
- programmos 8)."

This rcport is malnly intended to dcucrlbﬂ uoc1a.l work rcoponsibil-

itics: additional or incidental tasks vary tco much from firm to
"firm according to thc number of workers to whom onc social worker
is- assignﬂd other ope01allstu in the orbanlzatlon, cultural
pattnrn ~ote. e '

VB—Z. 7S '"Howov ddltlonal tasks can bc uscful -
S T e aeiad ). 10 1ntroducc the personncl social worker and his function
seooe 2o to the omploye°"=
A " .. b) to further the contact w1th thc omployces; - 5
gREL i o) S0 rocoive information on probloms and atmoophﬂrc in the
Tt Aem s e - ~ontorprise
T Eid) to give the porsonncl social worker a2 full time job in a
e soeomall firm.
-e) to countorbﬁlancc the social workers 1nner tonulonu caused
by his work." '

ad a) The 1ntroduct10n of socinl work end of the social worker can be
. scen as a continuing process, but there arc many ways of
nlntroductlon, of which contacts throug h additional tacks

..only onc, : , :

It is rﬂcognlzod that many pcrsonncl Hoeial workers - - -

-~ especially ncw onces - only get those cases referred to them,
which have becomes- almost insolublc. This coursc of cvents
appcars to be frustrating for the personncl social worker and
dlsapp01nt1ng to managecment. Accordlngly, the personncl social
worker should try to scnsc or to get in touch’ w1th cascs at
Tan carllcr'utn

“""Lnowlcdge of'what is happcnlng in tho firm will enablv_the

. _personncl -social workcr to improve his mcthods of handling
_problems. It is therefore important that the pcrsonncl social
worker has as much insight as possiblec into the formal and
informal 1lifc of the organization and rcmains in touch with
all- chanbes‘as they occur. Onc way of kccping in touch might

be to"takc\part in mectings.

d) In small firms 4t scems prcferablw to asvlvn somc additional
: taaku fo_the social worker, rather than have him working for
two or morc firms. In this way the personncl social worker
e will be bcttcr 1ntc~rated into the total organization.
adﬁc) Pcrsonncl 300131 work very often puts great strain on the
;SOCl-l workcr, ospecially on young social workers who get
casily overburaned cmotionally. This lcaves little time to
rclax in -lcss strcnuouu work and additional tasks might provide
" this opportunlty. ; = :

?n B3 ‘??' ‘Addltlonal fagis also have dlsadvavtagvs, namely:

N ., ] . : e ot o S Fon pa—

be thc~performancc of some addltlonal tasks; anothor way might -

1. they may give a2 wrong impression of the social work function:

o



2. thcy tond to hinder tho rroper d"vclopm"n‘t of pﬁr.,onncl
social work:

3. they nay offer the socizl worker 2 rofugc from the rezl
',Jo'b. ' :

B-4. . _""Addrtlonal tasks should ncvor bc cowtr;.ry to .,oc:L;.l work
e prlnclplcs and z-c:-l..\‘.1onsh:Lpu "

Tt ""“It 1o‘rathermu¢.1 Tor = personn"l 'social worknr to perform duties
; ' addltlona:[ “to.social work tasks. Unfortun_toly theso duties are
-somctimes: ;.d.ded -without mmch thought, 2nd later it may becone
: -aepparent “that suc‘h ‘duties interfere c:Lth"r with the quantity or
Quality: or “even-with—thc principles of the social work (c.g if the
- social- worker °a°s:..>ts An the sclcetion of now cmployces these
E ‘:n"wcomersm;y:rcga:ca Zho vo“..l wmke- as somcone in authority, who

.'In-;olzm‘t md out—*nl nt actlvrbles

Although it is difficult to divide the to‘b’*l dutics of the social
worker into in-plant ané ‘out-plant activities, it would be usecful
“ to-try todo 80, =n "1:111..‘ way it is casier to apprecizte and show
whcrc the llmlt" sof "tk function should be drawn.

o BBy il "In-plant nctlv.lu:Lcs'nrﬁ those activitics where socizal tre t-
= : mcn‘t or .preventive advice is directcd towards czauses or conse—

i -Ir—plﬁvrt actrv:n:tl s-may concist of:
'z:.) help- :Ln “the ‘solution of oci 1 roblen.a to any individual in
:i:he organlzatlon, _ :
ot ocn 1rd1v1d“'~

5 or groups ...n pc on‘.l rcl...‘bion shiy

:.‘Ln-—nlan‘t pro‘b‘j.c:::-_ 2 ;
: :e) .nttentlon*to gencral ;porionncl rroblens
1) ’ldv:L.:mg ‘hhc -personnel manager and .n..na.gculcnt on change.; of .
@oh-cy:a’.hnﬁ‘ﬂm -and their 4n “roduction - 4
g) fadv:Lsmg 303 éimcﬂ‘* o .,001:'. -n'i l.u;.rm problcm

3 ren'h:. of _yourg «pp*'en‘tlccs ;_.nd othcr young
L "zemp'i'oyecs”‘:l.n scise of in-plant problens;
; ,k) Jcc":pmg-eaélnvcl“ 4Anformed nbout *he taf'l: of oomal work.

|

,__:V‘Ou'b-plant activities arc thosc actis '1t1-.,s, where social
S trca‘tmcntmr prcvcn'tlvo 'ui .r:.cn is d_':.rcc»cd towards causcs or
— e - AR 2 - - =

' occur outside the

. "Some"ou't—plant 'J.c'tlntles mght be:
e 3 help to relatives of deccascd employces: o B
E "b attpntion 57 .,oc:Lal *):'ool?:ns cf *naon*ﬂ workers and widows.

','.-‘,L._.._-'."_ ,B—‘?. i "Ma.ny activn.t:.éé ia*xvc :Ln-—plan*l. as well as out-plant aspects."”

i Dx:nnplcs arcs : ;

a) attention to sp\,clfu‘ cate ories (’che d‘is::‘olcd, young workors,
old people before re'l;‘_rm'\nt cte.):

b) advising any committce of walf \re fac:LlJ.t:Lco;

guencc.; of . soc:Lal problcms, which occur inside the organization."

’

—



horme visits nccessary to give assistancgg
follow-up of sick pcople:

follow=un of workers who have had an Pcc1dﬂnt
rchabilitation

referrals to and co-oporatlon w1th othcr agenciess
follow—up of roferrals.

Tl e &0
e e e S N ”

§-8.- W"The personnel social worker ma y zct in touch with individu=l

2 C 2

cllcnts, problem groups or gencral questions in the following -
1 yS' e S 2 -
a) client may come on. Pl“ own 1n1t1at1vo
b) the social worker's attention mn 2y be 1nv1ted by.
1. a member of management at any level
2. a member of the personnel department;
" 3. a shop steward or a member of the joint coun011
4. & fellow workcr v :
=5 famlly ‘members g : ‘ et
6. ‘an outside agency, o : ‘
t) the socizl worker may becomc awarc of a problem through
his own obS°rvat10n.?

- The perponnclfuoc1a1 werker may take action on his own initiative,
“though a ‘great dcal of consideration is neccssary before he will
do so. In a number of cases it may be uscful to make a move,
without a client asking for help (c.g. group tensions may be - _
.obscrved before someonc uppr09chos the 0001a1 worker to talk about -

7,1 the oltuatlon) e

Mcthods

During the last tﬁbxdecadeo, the methodological aspects of socizal

~ work in. gencral have been.developed considerably, along the lines of

'caseawork, group—work, “cormunity organization and social administration.
--In personnel social :work these methods arc of g“cat use. But it is

necessary to consider the implications ‘of thesc Téthods in each

: partlcular sctting. It ‘might -also be, nccnss ry to develop some supple-

mentary methods for cach ficld.
The development.of methods-in personncl uoc1°1 work is fairly new,

1  and this rcport-does not preiond to be complcte or entirely accurate; -
-its object is to stimulate further thought in this ficld.

- Na distinction -is made between methods which aro only an appllcatlon
of_geanal methods in this speccific -field. and new methods, which

- “belonz mainly to pﬂrponnel social work. Ifsomg mcthods,such as non-.
- directive counseling,group-work, etc., arc new to the per°onnel social
worker, thcy should not be appliecd to thc worker before propcr training.

vC—i. T Miothods of in-plant socinl work arc

X a) methods of gencral social work, c.b.
soc111 cas e—vork and
5001a1 groupawork.

" These methods consist of:
- interviewing, - :
~ diagnosing, L
“planning help, 350
execution of the help,
- follow—up of thc help;
bg non-directive counseling;
.c) systcomatic obscrvation;
d) investigation:

r
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usc of the organizational structurcy

pronoting communication n2long the hierarchical line-
reporting 2long the hierarchical line:

.assisting with the solution of group?problcms;

promoting tecmwork-

anticipation and prevention of problems;

stimulating monogeoment to adapt the wort to the workers;
referring clients to other inside and outside agencies:
introduction of and information on social work,
handling questions of professional sccrocy:

koenlnv‘rocordo, daily notos and statistics of the social
swork;

p) docuncntutlon.

H N B Hh o

oy

3 ad b) Althouvh non—dlrectlve counscling (2 method developed by

s ~Carl ?ogﬂro, U.S.A.) can bc scen as a psycho—thcrapeutlc method,
in 'somec cascs it may be of usce in diminishing emotional
=-~tensions.,

Invcstlgatlono nay concern factg anc, probleme of a particular
group-or all employces. . :
. Usc of the orgsnirational structure means thwt the personnel
B .ssoc1al worker must follow the hicrarchic2l structure,
R SR R e 2i 7 respect other pcoplc's rosponelbllltlcu, :
S R S S IR refor clicents to the -department whlch is in -
doa e e e~ —charge of tho ‘mubject.

The" social worLcr is a link in communication, promoting it
';isystenatlcally -or incidentally

.1l." along the linec, helplnb pcople to talk throuﬂhout the
‘”organlzatlon :
this .requirecs: ;nowled rc of thn tgcory of organlzatlon and
ARG e of the organization of the firm and casc-

= L ‘work npplied to the Ltuatlon),
2.-bet‘een different departments: .
ﬁB“’through ‘helping with leadership broblems rcl,tlng $0. ,
__—-personnel (herc the individual supervisor is the client);
through informatison and discussion with management
(Toportln to- man:gbment on general problems, about 4he
'9001al ‘worker's own work, compiling statistics, otlmulating
tralnlng for forCﬁcn, ctc.);'A««v
- by* stlmulatlng sthe dcv~lopment of uystﬂmutlc mﬁthods of
1mpartlnr 1nform1t10n--“ :
6.‘throuéh informal group discussions.
ad _ h) As 1nd1v1au“1 problems arc often interwoven w1th gToup
Vp*oblom"—thﬂ personnel ‘social worker will somﬂtlmeo be able to
. assist in »hc s0lution of ‘thc group problem.
‘Promoting team-work may be considercd as part of group-work,
- In general .Social workers tcnd to forget that their owm
_'db:oporutlon with, ff.b., ncmbﬂro of thec personnel department
“-and “the medical offlc r is on the same principle as co—operation -
~-.in other groupl._In-some instances the personnel social worler
"~ can also promote tearwork in other groups (c.g. between
| ria e supcrv1soru, within a departnent, etc.).
i - ‘ad 1) Referrals are mentioned separately, bccausc of their difficult
i : technique, This subject requires spcecial attention in case-
, work training for pecrsonncl social work. T
"ad m) Onz ‘cannot expect cmployces and even management to be
u sufflclently aware of the p05ﬁ1b111tles of personnel social
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work. Therefore it is necessary for the porsonmel social
worker to give on a regular basic concisc information about
his worl:, The introduction of social work is mcntionzd asz a
method of in-plant social worl:, becausc this information must
be adapted to each group. The contents and the process of
presenting it neced careful consideration.
:To be ablc to develop personnel social work in the un dcrtaklng,
'“ﬁ“the personnecl social worker himsclf must have ideas about the
possibilitics of the profession and how to get into contact
: with people. It is helpful to try to get to lmow pcople and
Sy their work and to give also full attention to the simplest
P ~ cases., It will be of grcat use if a fow principles of personnel
Luii - social work aro rccognized and made known by managenient (c.g.
Lo no authority and no decisions by the personnel worlker, profcs-
_ulonal secrocy, reoponglblllty renains with the hierarchical.
=iz’ s -line, every cmployce is free to call on the social worker. )
A A ad n) Problems in nandlln6 pro;esolonnl secrecy arise csp001ally in
e S oages of:
: : ' 1. Knowlcu ge of illegal mattors or crimes:
24! Co-operatlon with menagement .at any ICV’lj
~-3s+ Co—-operation with the personnel’ manager
.4. In tﬂamﬁor with cpecialists.

1,5 The personncl worker will first handlc the case, tell the
R s T .client about the consiquences, try to find a solution
Fh s SRR e o gethery Tollow up. :

L s . If ho thinks it nccessary to roport to somcone clse, he
e T -iohould ask first for the clicnt's consent. If other people
_arc in great dang ger, the personnel social worker may have to
go ahcad without the clicnt's consent, but informing him as

'soon as possible: this is a matter of conscgience,
In co—-opecration with mano ﬁcmcpt at an 1covel.
Some problems of the socizl worker reclated to management 1n
connection with profe ssional sccrecy might be:
e Insecurity, because the personnel social worler is pot
~sufficiently clcar about his dutics and thc mbthods of
fhandllnb profc 51ona1 secrecy.
.Criticism and aggressivencss from manngcmﬁnt Through
- insufficiont information to managcmcnt the social worker's
field of work bccomes 1solatud.7;
-~ Thc pcruonnel-goclal worker can try to handlc cascs in such
- a way that thc communication betwoeo cn the cmployee and his
-8iygct superior is encouraged. |
Tienagoment's-docision will be necessary for any change in
';,thc cmployoc‘“ vorking situation. Such a decision cannot
be acked for without the necessary information being given.
“Troating 1nportant information-as confidential will become
-cxeceptional - if the parsonncl cocial worker is clear about
"his aims and methods, e R
EE ; = The personnel social workcer % ive management as much
i S L . general informition as 10‘3%%§‘gﬂf Accoptance of social
e 2 : “ < -~ work and -its principlcs by management is most important.
3. In co-operation witlh the personnel manager.
In general, the social worker gets morc information from the
personnel department, through personnel rccords, than he
gives to the personncl manager.
It is important, that the personnecl manager ‘has confidence
in thec social erker‘s way of working and of handling




professional sccrecy. e g :
The personncl social worker will help the client to accept
the rules of the firm and of the persornel menager's +ask.
4. In teamwork with speccialists. - o8
~.B.g. with the industrial doctor. Tho personncel social worler
should not expect the doctor to divulgzs more about the
S clicnt's illness than the personncl worker can toll the
T s R - doctor about the social problems involved. Cnly practical :
g ~.. - questions which arc-of dircct. importance for the personnel
.-->social worker's work, should bz put to thz doctor. The
-.medical practitioner outside the firm can bc made to under- -
stand that the personncl social worker is not rart of manage-
: ~ ment, and that his only intontion is to help. the elient. :
- - “2As-a rule, the social worker should gct the client's consent
: 4;~;b¢fpre‘giving information..The pcrsonncl social worker must
e Fully awarc of the conscquonces of keeping professional
'secrocy; ‘consequences may oxist for the clisnt, for.the
- ... organization and for thec social workcr, '
-~ ad o) As in general there is no suarantce that a social worker's
-~ Tecorés and notos at all times will be lept sccret, it is :
_difficult to decide what written rccords should be kept. It ic
.~ recognized that rocords are important c.g. for diagnosing a
- -case, ‘thc “continuity of tho worlz, general recports to manage-
“gents,ote, T ; :

~~“ad"p) TIncluded in documcntation is éolleCting, keeping yp'toidatc

ané disscminating of information as for instancc about social -
~legislation, social worl: facilities in the community, ctec. .

R A g Fers s T
D.-Place in:thc..organization

SRR R e Y s e

:-In this paragraph an attempt is made to give the personncl social
worker .a clear place in the organization. If this is not done, many
problems;of .inscourity and of overlapping functions may arise: 20 8
“responsibilitie: will not bc cloar and othér departments may fecl
- their work has been talken overy the personncl social worker will not
““Imow .to Whom ho will have to 3 ’

have to report, cte. -
"If a Social worler is cmploycd by an undertakins he should &
have -a definitc placc in thc organization. This placc ought
to be a staff-function and might be — - - ot
1) nde “tha”personncl manager: .o P
bg%@héthegﬁamc"lcvcl;aétthe personncl manager; - -

) ander the head of the social service departuont."

> e e i

fhbg¢anionly€discu§s‘porsonncl policy matters or othor gcneral
“questions with top-management aftsr having informed the

person anager of his - intontion. Even if the social worker
the personncl manager are working on the same level, it

-+ *will_be wise to kcep the personnel manager fully informed for

- the sake of good co-operation, and in any casc the matter should
.+ - be discussed first with the personncl manager; as it may concern

é“if?fﬁ%fﬁ'_iﬁi-Workér»{s“éubordindted to tho personnel manager,

‘:;j;hisfﬁigld.";éj_’

T The mothod of contacting top-ménagement should bo discussed with the
: personnel manager when the personncl social worker starts to operatc
30 a new Ffirm, ol L F . , o . :

" . - & e e et
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Sonetlnes misunderstanding arises as to tho responsibility of the
personnel social worker, who hxs a staff function'). The first
responsibility of the porsonnel social worker is to perforn work of
the best possible quality, as well as assisting the individual client
"as in giving general advices to managenent or to the personnel
: _managor. His initiative can only go as far as managcment allows him,
il o ' - Helping individual clicnts with social probléms mcans a contri-
e - bution to mceting human nceds, as well as improving job performance,
_communication and human rclations within the organization. :
Thc pers sonnol soc1 1 worker should be carcful not to intrude on
th° 193pon81b111tlc¢ of. othor cxccutlvos. : :

- “If ‘2 number of soc1al workers arc employcd in an undurtaklng
hc most desirablc method of allocating the work is to assign
ertaln acpartments to cach social worker."

'In.thls‘way:all-the‘problums of the clicnt will be handled by onc
*soclal ‘workor and cvory munagcr will know whlch soclal worker serves

?'of workcrs c,g.;youtho, qlsablnd ﬁtc. to onc social worker."

“The advantagc of this i~ a greatcr specialization. A disadvantage,
- ‘however, is- thatvthe departmental: managor‘w111 have to deal with
»sevcral‘?oraonnel 500131 workers., If only onc of thesc were to have
“-~the amain-contact .with the manager the soclal worker would have to
. discuss problcmu.not.handled by hin,
7+ - ~:"Whichever system is uscd, .onc of the 300131 workcrs should
fco-ordlna (<} thc wmrk.?“,,'

undertaklnps Tac personnel social worker mlghm be: : :
) employed by an out81de agency, serv1ng a number of under-

fﬁﬁplnyed4by; WO OoT more undertaklngs togetherv'
~employed by one undertaling, doing part time social work
eand*taklng-on addrflonal tasks in order to have a full-

2 olutlon'seems to be preferable, as the personnel soclal
Jorherﬁr’belng~onfthe spot - will be more readily available for

e

o be‘part<of the firm he is serving. His methods of contactlng_'
‘people should: also be clearly defined 1n hlo dutleo and in the :
dlrectlves £ ~the nanagoment." ‘:ff”f‘ r .

staff. The personnel ‘social workur may thus be sarv1ngf
a rone-Tirms MErsina Sasesa
-several smaller flrms.

1) Staff—functlon means as belng advisory to all 1eve1s of the line of
- command. This implies that responsibility-for social work - as well
" as for all other staff-functions - lies with management.
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1, Co—opera%ioneand limitations in the work of the personnel social

worker

In addition to carrying out certain duties directly the personnel
social worker will have to co—operate with different functions in and
outside the organization, governcd by the organizational setup and
limited by the duties assigned to the different executives.

~ Also the personnel social work function itself has its limitations,
vvwhlch must be realized by the social worker, as by evcryone with whor
~ the social worker -co-operates. '

_... - But even when a clear Jjob descrlptlon is avallable the personnel

" social wor&er 8 duties will to a certain extent overlap with the

jfdutles of managenent and of other specialists.

: "Co—qperatlcn with management and other spe01allsts is v
~mecessary to ensurc the best possible help to the cllent and
“%o promote good‘personnel pollcy e /

B et D

~"Two main condltlons for co—operatlon ares

a)—a clear division of- tasku and a cloar structure of the
departments involved;

bl mutual 1nformatlon 0o

'*-"The personnel social WOTka s contribution in this collabo-
- ration might be:
" — referring cases to nanagement and other sPec1allsts
= not encroachlng on the responsibility of others;’
:promotlng regular consultation and dellberatlon~ _
‘fg1v1ng clear 1nforﬂatlon about partlcular 31tuat10ns where
. possible;m. o
keeping ﬂanagement _informed about soclal work.,"

——————

“Co;operatlon‘W1th the personncl manager (or his assistants)
can -be related To many aspccts of personnel managemnent e.g. ,
lacenentAand replacenent, rehabllltatloﬁ, worllng conditions.™-

“the one<hand fhe personnel 300131 worLer can assist by helplng
employees to adapt himself to néw work and working conditions, by
helplng the ‘supervisor and“the group to have the employees 1ntegrated
either when difficulties arise or to prevent them. The personnel =i
k_oelalgxmr?er on- therther hand, can inform the personnel manager e
about dlfflcultles in adaptatlon which seem to arise from p1a01ng a i
nertaln,type-of worker on particular jobs. The personnel social worker
will:Teceive: thlsvlnformatlon mainly by handling difficulties and -
complalnts“brouglt up by the workers Jnvolved or by‘mcnbers of dlffe—
“jreni superv1sory levels., =7

w2 he- persennel social worker can a1so give 1nformat10n to those =
employees, ‘Wwho do not quite understand new regulations and again he ~
“can draw the personnel manager's attention to the kind of information
- which is not ‘understood properly by the peonle concerned., Much

s fgcollaboratlon can beeachaeved in mutual dlscu581on on general pcrson—
. :nel problems., St el

7 J?; "in co—operatlng w1th managenent thc personncl social worker
Feowmof o2- o will assist in the cxccution of personnel policy as it is
gt T s formulated. by: top—nanagcment (nalnly after proposals of the

e LU AT parsonnel nanager)._He too: W111 1nfluence gcneral social ‘
thmrlng B o

. B-6. "The personnel: social worlkor will try fo.eontribufe to the
o .- =~ -.promotion of the relationship betwoen the personncl department
s : .- "+ and other departnents " -
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E-7. - . "The work of the personnel social worker might be limited by:
‘ ,ag the client's ability to makc use of the help;
personal .and profess1ona1 llmltatlons of the personnel
=:-  social worker:
c) policies and regulatlons of ‘the flrm"
" “-d) the organization's structure:
' - the dlrectlves of the . personnel soclal worker s superlor-

igébgféih;cal 31tuat10ns~ A s b i :
~soclal~egu1pment of the area: :

The;personnel-soclal wofkcr w111 have to rccognlze an& accept thesc
11m1tat10ns s’long as thoy . .exist, . w. i ¢ e T :

4}




* APPENDIX S T

Suzgzestions for thé training of pcrsonnel social work

This appendlx cndeavours to summarize the trulnlng conclusions of the

recport on personncl social work with a view to sorving 2s a basis for- .
. “discussions-on the training of personncl. social -workers. +
ST - As personncl social work is partly decpendent on national traditions, - -

lcgislation, etc., specialized training will always nccd adaptutlon to
'thc.industrl 1 gltUuthn of the various. countries. :

'A1 These suggcstlons for tralnlng ohould be rovarded as additional to the

_ ~basic training for social worlk. It is felt that this is cssentizal,
'«althoush in fact cvery eOClal worker has not had-basic training.
Addltlonal training for personnel social work is important and

dculrable partly'bocauue the profession Wyould b4comg clearcr in

aﬁlt and ‘could be -dcveloped on morg homogcnoous lines :

: *roonncl social workecr would be :

crforﬂ hls stl 2s and oven acquire morc confidence

hc job. Also, the rightful demands of managcment .

“social worker should. b"VH spccial knowledge and

he Andustrial situation would be fulfilled, thus

social worker to assert his position

the personnel social worker must
goneral cconomic and industrial
pr1n01p1hs of pnrsonnol socizl work,
work °1tuat10n,
and work

—,: 5 e -r.‘ -
n&nstnaal organlzatlon and:m nwgemcnt
ndustrizl law;

industrial  psyehology and u001ology e ' e SR
industrial health and safoty, ST R sl s
'cruonnolzmanagunent.,

d ,”for cxamplu, the’mhthod of acqulrlng know-
ilodgo of-diffcront rspoétu'of an undortaking (formal and informal v
orvanlzat;on fyroductlon, general policy; porsonnel policy, atmouphvre,'
ctc.)'.app5501‘t10n ‘of the function and rélc of the pcruonncl social -

- worker _and “the. 1imits of his dutizs; -~ - - ;
'undcr tanﬁinv of” “problems related to co—opcratlon with other functlons~
problems” of"leaﬂersnlp, conmunlcatlon, co—operation, thc locational
~“and personal aspcetsiof poor adaptation at differcnt levels of the
_;_organlzatlon, the influence of industry in a widor arca, etc.

EEraTn - rcgﬁrd 1o the- tralrlng in mctheds rcfnrcncc is made to all
methods mentioned in. the rcport (D-1). : ;
Spccial cmphasis might bec put on met;ods involved:
= — in the 1ntroductlonvof social work and of the social workcry
RIS = on the building of good rclationships between the personncl social
2 workcr and all lcvclg and groups (including 301nt councils and
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e g stlmulatlng manaﬂemcnt tO'udapt thn work to thc workor
3 " < rcporting {(how and to whon)

- obscrving;

- investigating. :

The teaching: mothods might consizt of:

" seminars, v - R n e

~ group—discus Sidhs
case—otudlcs,“

“the tralnlng of the Schools of Social TOrk, ficld- e
z “Somo*work as an unskilled labourer in industry) - = |
_' tlosc social work supcrvision — is most advisable, =
ho student opportunltlea +to _use and devclop hlS own '

5 c “uOClal worborg, already Worklng in ‘the Flcld Ry g
jhavc had_no npportunlty‘to have specialized training, attention is 7
_fdrawn‘to’thcxdooirablllty of arranging confercences, courses and :

- dn-s erv1ce iralnlng‘for"thc groupo. Schools of Soc1¢1 7orlr as Woll

5 nncl soc1al work; on the contrary, all fields of
'»grcai neod‘for 1t.,_t




