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A Meeting of the Intermational Federation of Social Workers was
held at the Toronto University, on July lst. 195hk. At this meeting I
wvas asked to assume personally the responsibility of organising a
Meeting at Manich in 1956, to regroup the Archives of the I.F.8.W., and
to prepare notes on its history, with a view to commmicating these %o -
the various members of the Intermatiomsl Committee, end in particular
to the new President of the Federation, whose appointment was to be
made by the Natiomal Assoclation of Social Workers in France.

I have been in comtact with this Association and, thanks especially
to the action of their President, Melle A, de Laage, they deeply
appreciated the mark of confidence they received, and also the important
responsibility which fell upon one of thelr members.

The President of the Federation who was appointed, is Melle Marie-
Louise Ginet. It is my pleasure to introduce her tocall her colleagues
who hold special posts on our International Committee. I lmow Melle
Ginet persomally and I can fully appreciate the excellence of the choice
and, on behalf of our Imternational Committee, I thank our new President
for accepting this delicate task, and the Natlonal Association of Social
Workers for the help they have given us in appointing such & highly
qualified President.

In the Notes which follow will be found informetion useful to those
responsible for the Natiomal Associations of Social Workers:

1) A short Memo recalling what was done in Paris im 1950 and in

Madras in 1952.

2) The decisions errived at in Torombto in 1954.

3) The provisional statutes of the I.F.S.W. and the conditions of

admission thereto.

1) CREATION OF THE INTERNATIONAL FEDERATION OF SOCIAL WORKERS
ﬁm#m.

In agreement with the Intermetional Conference of SBocial Services,
held in Wew-York (U.S.A.) in 1948, ‘a meeting was held under the Chairman
-ship of Mr. Joé Anderson, in order to discuss the possibility of reviv-
ing the "Permament Intermatiomal Secreteriat of Social Workers,” created
in 1928 during the first Intermatiomal Conference of Social Services
held in Paris.

At the New-York meeting it was revealed that 45 Nationmal Associat-
ions of Social Workers, distributed in 21 countries, had expressed
interest in reviving international liaison between Social Workers. As
a result, the Comnmittee of the Intermational Meeting of Bocial Workers
asked Mr, Melvin A. Glasser (U.S8.A.) to accept the chairmanship of a
meeting to be held in Paris in 1950, when the S5th. International
Conference of Social Services would take place.

At the first meeting on July 22nd., the representatives agreed to
create an International Federation of Social Workers and two Conmissions

that of the:Statutes of the Federation and that of Providional Appointments.

At the 2nd. meeting, on July 24th., provisional Statutes were agreed
upon by the various delegates.
They also decided that:




The Interpational Federation will be officially cemstituted when
seven Natiomal Associations from seven different countries have been
accepted as menbers. On the same date, a Provisional Organisation was
constituted and the following lembers were appointed for four years
as forming its Committee:

President: Mr. Melvin A, Glasser (U.S,A.)

Vice-Presidents: Melle Laure Vergara (Chili)

Mr. B. Chatterji (India)
Mr. J. Nihon (Belgium)

Secretary: Melle Licbermann (France)

Treasurer: Mrg Kay MacDougall (Great Britain)

A fourth Vice-President was to be appointed later by Australia.

The sbove Committee met in Paris as seon as elected and took the
following decisions:

a) The Presidenmt, the Secretary and the Treasurer mist together see
that contacts are established with the Natlonal Associations of Social
Workers through invitations, propaganda, etec. .

b) A provisional Committee was appointed to see & 'the admission of
nev Members by correspondence. Its members were: Jean Nihon, President;
Melle Liebermann and Mrs. MacDougall.

¢) The Belgian Union of Social Workers Associations was asked to
prepare a list of the conditions necessary for admission of the various
associations to the I.F.8.W.

d) The amount of the provisional anmual subseription was decided
upon and entered inmto the provisiomal Statutes, as 1t bdd been decided
at the last Assenbly. This was the scale:

Associations of less than 2000 menbers: 25 dollars.

. " 2000 to 5000 " $50 "
" " mowre than 5000 I "

e) A bulletin conmtaining inside informetion was to be prepared and
the exchange of professionmal perilodicals, assured by the Secretary.

f) The President and the Secretary were asked to keep in constant
touch, so as to assure the working of the ahove mentioned decisioms.

These appointed started work at once with enthusiasm, but their
efforts did not get the reward they deserved, owing to a general lack
of imterest. But in FNorth-America, Asia and Burope, efforts to regroup
national associations bore some fruit.

Meanwhile, at the Internmational Conferemce of Social Services heid
in Madras, it was decided to organise, amongst the same delegates and
at the same time, dn Intermational Conference of Social Workers.

Mr, Melvin A, CGlasser presided at this Conference and Melle Lieber-
mamn, Internatiomal Secretary and Mr. Chatterji, Vice-President for India,
were also present. Various steps were taken to facilitate meetings and
yrofessional defence intermationally, but - owing to the difficulties of
establishing direct comtact between members, and lack of fimsncial
support - it proved impossible to carry out the decisioms taken at Madyras.

This was so until the Internatiomal Conference of the I.F.S8.W. held
in Toromto, in June 195k, at the same time as the Intermatiomal Confer-
ence of Social Services.

2) TORONTO 1954

The Presidemt, Mr. Melvin A, Glasser and the Secretary, Melle
Liebermann having resigned, I found myself under the obligatiom,
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with my colleagues from numerous associstioms of Soeial Workers,-
mmm-hmotmmmnmumumm
nations) Federation of Social Workers.

The extracts of the mimutes of the Toromto Meetings malke it pos-
gibls to form an idea of what was decided there, and of the task which
ewaits us, if we wish to play ouwr part in the development of the life
‘wxor.s.w.

1) mm:mmm:mmm in 1950, remain
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tion will be hastemed, thanks to the kindness of Mr. Hoffer, by the
ummammcm of Social Services, according
to the instyuctions givem by the Provisiomal cn-mmuunx.r 8.W.
and perticularly those of the Comtimental delegates.

The aim of the latest decisions taken, iz to develop cbumtacts and

favorable to the Associations of the various Comtinewts or
important sectioms of Contiments. In order to facilitate this, the
International Committee have appointed the following wembers who will
be pepsomally responsible to the Provisiomal Intermatiomal Committee
for the propagands and the representation in their respective comtinents

For Horth-America: Mr. D.S.Howard.

" Beouth-Aweries: MNelle G. Albano.

" Austyalia: : Melle A. Flayer.

" Asisg : Mr. B. Chatterji.

" Burope and the Near East: Mr. J. Nihon,

3) Mr. L.B. Granger will see to the carrying out of the decisioms
meiliﬂIMtMCﬂmme&mm
of the Intermationsl Conferemses of Social Services. As Treasurer he
will also look after the fimawces of the I.F.B.W.

k) The Presidemt, Melle M.L. Gimet, will have as her main task to
represent the Internatiomal Organisation and to co-ordimate the work of
the represenmtatives of the various Associstions of Boeial Workers, She
will, as soom &8s possible, get in touch with the delegates of the
mm1m¢mmmwﬁthn, gso as to prepare the
Mumich ComPevense 1956, for the organisation of which I am persomally
responsible.

5) TIa order to carry out the decisions of the Teromto Comference,
we have to:

a) Prepave all mterial necessary for the information and the

of the Natiomal Associatiems of Social Workers.

b) Make a cemsus, for each comtinewt, &f the Natiomal Asscc-
iations of Boeial Workers.

¢) Invite these Aszociations to joim the I.F.S.W., such mm-
ations being acoompanied by all possible informmtion of our Inter-
mtional Work. ,

" d) Prepare an Intermational Ingquiry to serve as a basis for the
work of the Manich Comference. This imguiry, helped by a detailed
questiommaive, will allow us to give precise information as to the
Social Werk of the Social Workers (method, astion, comditions of werk,
preparation for the work of & Social Werker, ete.
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e) Develop in a measure suitable to each conmtinent, activities
1likely to interest Natiomal Associations: (our comtinental work of
propaganda and study mst in no way go against our Imtermational Work).

f) Accept as delegates to the Munich Conference only such
Members of Associations which have paid, before the above named Confer-
ence, their Membership Subscription, varying from 10 Dollars for small
Associations of less than 1000 members, to 25 Dollars for bigger omes.
We must point out that this decision has comsiderably reduced the amount
of the subscription which had been suggested at the Paris Conference
in 1950,

This many-sided action will be explained in a rmumber of docum-
ents, the present one being the first on the list.

I wrote this present Memo very rapidly, and I am giving below
copy of the Provisional Statutes adopted in Paris as well as copy of the
conditions for Membership of the I.F.S.W.

These statutes were suggested as being those of an independent
Organisation, for nothing mist make us suppose that we are, in this
respect, tied to the Internatiomal Conference of Soclal Workers, in any
way. DNevertheless, we can not over-rate the importance of Mr. Hoffer's
help. He is the General Secretary of the Intermatiomal Conferences and
has accepted to lend us a hand, at least until the Munich Conference,
and will thus - no doubt - greatly comtribute to the spreading abroad
of our action. We beg him to acecept our sincere thanks, which also go
to those of his colleagues Who, diréctly.or indirectly, will collaborate
with him, '

For the I.F.8.W.
Jean Nihon
Vice-President
118 Chausséo de Vleurgat
BRUXELLES (Belgium)
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3) PROVISIONAL STATUTES OF THE INTERNATIONAL FEDERATION OF SOCIAL WORKERS.

1.~ Any Soeial Work, understood as it should be, having as its basis
good social sexrvices, the delegates present at the Paris Conference in
1950 all agreed upen the formation of an International Federation of
Social Workers.

The aim of this Federation will be to create a Centre where Members
ecan meet; to exchange idess, to encourage and maintain in all countries
a Very lofty professional ideal; to represent the point of view of the
professional Services on an International Scale.

Te re-affirm and spread the idea that Social Services mst be
maintained at a very high level.
b) To re-affirm and spread the idea that the'training and the
formation of all Soclal Workers mmst be of the highest possible
standard.
¢) To work in common, in order to create and maintain satisfact-
ory conditions in which to work and adequate retribution for
sach work.
G) To favour eand encourage the creation of Natiomal Associations
of Social Workers in all countries where there are none.
g) To offer help and advice to other Internatiomal Organisatioms,
when these are discussing questions ani problems concerning
professional Social Work.
) To encourage and facilitate research work in all domains of |
the Social Services. ‘
g) To study all gquestions of general professiomal iuterest. |
h) To exchange books and periodieals. |
i) To develop all possible liaison so as to facilitate the ex- |
change of Social Workers. \

.= Cﬂﬂ.ﬁiim “ msiﬂ- : i
map i granted to all Professiomal Natiomal Organisatiomns of |

Social Workers whose activity is on a National Scale and who require
from their members a regular professional training.
A Committee appoinmted by the Federation will study the bona-fide
quality of the testimonials of any organisation asking for Membership.
This Committee will be empowered to comsult, whenever necessary,
any person or organisation sufficlently competent.

.- %wiﬂim.- Any organisation which is & Member of the Federat-
on Pay & subseription, the amount of which will be decided by the

Executive Committee.

5.~ Op tion.- Any member of an official Natiomal Organisation will
be able to the General Meetings of the Federation, but only three
delegates appointed by each Member State will be entitled to vote.

The directing Body of the Federation is & Council comprising o
maximm of three delegates from each Member-Oountry,- these three
Members being entitled to vote.
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This Council will elect its own Board which will have:
A President,
Four Vice-Presidemts,
A Secretary,
A Treasurer.

The Council at their first Meeting, will elect an Executive
Committee of 15 Mewbers. The Members of the Board will be ex-officlo
menbers of that Executive Commitiee.

The Excoutive Committee will appoint sevem of their Members who,
with the Members of the Board, will form a limited Committee.

This limited Committee will appoint its own Chairman.

The Members of the first Executive Committee will retire as follows
1/3 at the end of two years; 1/3lttheenlaffm7mamd1;’3¢t

The Members of the Board of the Federation will
decide what will be the order of the retirements.

Menbers of the future Executive Committee will retire after four

years' work. They will have the right to stand again.
Tn cagse there iz an unforeseen vacancy, this will be filled by
one of the Members of the Board of the Council, until the next Meeting

The Council will meet at least evepy other year.

The Executive Committee will meet omce a year. The necessary
quorum will be 8 or 10 Members, including the Members of the Board of
the Counecil.

The Limited Committee will meet as circumstances require. The
Quorum will be four Members, two of whom at least must be members of
the Board.

The Executive Committee will be empowered to appoint sub-Committees
whose Members will be chosen amongst the Members of Associatioms
belonging to the Federation.

Until the first Meeting of the Coumeil, the Board of the Feder-
stion will be empowered to act on behalf of the Federation and to
appoint the Menmbers of a Provisiomal Committee who will call the first
Meeting of the Ceuncil on behalf of the Federation.

The Provisionsl Committee which met at Toromto in 1954, in order
%o meet the minimum expenses necessary for the working of the Federation
decided to fix the amount of the yearly subscriptioms as follows:
Associations of less than 1000 members: 10 dollars.
" " -moye c " 3 25 dollars.

mmmwmm’wmmwmm
OF SOCIAL WORKERS.

1.- According to Article 3 of the Statutes of the Federation, are al- i
lowed to become members, all professional organisations of Social
Workers, working on a natiomal scale afid requiring from their om
sexbers & minimu of professiomal training.
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II- If in the same country there are several associations working on
a national scale, they must justify their mumber fully.

III- Any orgenisation asking to join the Federation must be effective,
miet have definite Statutes and State its Name - Address - Alm -
Working and Activities - Financial position - Conditioms of
dissolution.

IV- The Statutes and Activities of the said organisation must in no
wise be in contradiction with the aim and spirit of the Inter-

national Federation,

V- Any organisation asking to join the Federation must submit to the
Committee responsible for its admission, any information likely to
enable the said Committee to study the gemminemess: of its credent-
ials, the history of this organisation, he extent of 1ts social
professional soeial services, etes

VI~ The Committee responsible for the admission of new Members have

the right to comsult any person or organisation, qualified to
enlighten them on the organisaticn requiring Membership.

VII- Once accepted as a new Member, the organisation mmet subseribe to
the Statutes of the Federation and send to the Committee the form
requesting Membership, duly filled in end signedy & form which
the Federation will send to the saild organisation as soon as its
demand has been sccepted in principle.

MEMBERSHIP FORM.

We, (name of organisetion) . « ¢« « « « ¢ ¢« o o s o s 0 4o 00 a s
w(mammu)-.............l..0.'...’...

thank the Intermational Federation of Social Workers for accepting
us as Members of the Federation; we promise to respect 1%s Statutes
and to fulfill all obligations demanded of us.

We appoint as voting delegateB: + « + « + o o ¢ o ¢ o ¢ s o o s o s 00

For (name of organisatiom)
(signatures): President, Secretary,

- . - - - - - - -




Notes on the Activity of the Buropean Section of the I.F.S.W.
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On the morrow of the Paris Conference im 1950, at the request of
Melle Liebermamn and/or Mr. Jean Nihon, various meetings of particular
interest to ome or several National Assoclations of Social Workers, took
place. Such was the case at Draveil (Paris) in 1951, in collaboration
with the American professors of the Paul Berwaeld School at Versailles.

Zv In November of the same year, a Provisional Committee of the
"Buropean section” met at Draveil. Were present: Melle Cortese (Genoa)
Melle Iiebermann (Paris), Melle Lohnis (Amsterdem), Melle Stasi (Rome),
Jean Wihon (Belgium).

Ay "oMe@bing wis held in Luxemburg in June 1952, in collab-
oration with the Belgian Catholic Assoclations; also the Dutch and
Luxenburg Catholic Associations.

The "Bauropean Section” was constituted at Nervi (Genoa) in
September 1952, duriug a Congress, very well organized by owr Italian
Collcagues., In July 1953, a Seminary called a meeting of Social Workers
from six countries in Brussels. In 1954, the Amsterdam Conference at-
tended by representatives from 10 different countries, as well as from
India and Canada, affirmed the voluntary and promising existence of the
"European Section" of the I.F.S.W. thanks above all to the excellent
organisation and the warm welcome of our Dutch colleagnes.
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