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T a) The 1.F.S.W., had becn represented at the following meetings:-

Nre; St:.na-—MaJ-Andersson (Sweden)

on: the excurs:.on\? e, follow:.ng day. The Danish Association WouId
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\; Sy LINTERNATION.AL EEDERATION or SOCIAL \NORKERS

Meetlng of Executlve Committee

Copenhagen, Denmark July 23rd and 25th 1960.

PRESENT.

Members LT e ' ;

Mlle, M,L. G-a.ne‘t‘ France (Chalrma.n) (Pres:.dent of I.F.S.W.)., °
My, Erik Anderse‘. ,T?Denmark Mlle, A, de Laage, France, Mlle, Hedda, Fredenhagen
Switzerland, . Miss Milena Lerma, Italy, Mlle, J. Lbhnls > The Netherlands,

Miss Nancy Rlce—Jones, United Kingdom, 1 Miss Jean Rubin, U.S.A. (v:Lce Miss J, Hoey)
Frau Renata Schlﬂ‘ber , Germany, (on July 26th only)

Observer

Guests oy ‘
Mrs, Eva Gredal ( es:.dent Dan:Lsh Assoclatlon of Soc:Lal Workers?
Miss Inger Peders‘ﬂ

 The meeting was opened by Mrs, EVA GREDAL, President of the ‘ZDanlsh
Association of S&cisal Workers, who welcomed the social workers fram abroad, A
number of Danish- Social Workers had teken great interest in the, :work of- the
Federation and were 1éoking forward to meeting members of ‘the Exec tivée Committee
t;g.mnla‘bed
enhagen.

the meeting of the-Executive Committee. llnw_v ‘ p

APOLOGIES FOR ABSEE‘IGE Mr. J, Nihon, (Belgium), Dr, Marios Raphael “(Greece),
Editor of "The Social Worker") and from member—organlsatlons in:~ Australia,
Canada, Israel, Paklstan.

ADOPTION OF MNU']ES of mceting held in S‘l:rasbourg in July 1959. ..

RE}PRESENTATION OF I.F.S.W. at International Mcetings.

i) At a Seminar on Community Organisation in Six Countries.
o In Brussels run by European Economic Comm:x.ss:.on - Mr. Jean Nihon
L :,-,(Belglum) représented I.F.S.W. ‘

11) The General Asscmbly of the Union desAssoc:LatlonsIn‘tematlonales
b .Non—Gouvernmentales in Ieusanne, Mlle, Y. Mayor represented the I.F.S.W.,

b) Inv1tf\t:|_ons to, the follcw:.ng meetings had been rece:x_ved -

1) Tally Conference on Prevention of Crime, London August 1960
The: Brlt:l.sh £.S,.W, had agreed to prov:.de a delegate.

Lii)’ Natlonal Conference of the Israel A55001at10n of Soc:Lal Worker, j
It had not been possible to find anyone to attend, = This was regretted
. as this was .an important member association W:.th 1000 members. There were
Pt now, two Schools!.of Social Work in Israel, It was hoped tha.t some Israell
Soc:l.a.l Workers Would a‘ttend the meeting :|_n Rome. - - -~ e

ii-i) Nat:n.onal Coriference of the Amerlca.n Natlonai Assoclatlon of Social Workers
'{"1"Fo be held in Chicago from October 12th to 15th 1960, Foreign Social
Workers were invited. _
It was agreed to give publicity in each member country of I, F.5.W,.

iv) World Congress of the International Society for the Welfare of Cripples,
New York, August 28th to September 2nd 1960, Mme. d'Autheville,
European Secretary of the I,C.5.W. and Miss idams, the American National

_ Association of Social Workers, were to be asked to represent the I,F.8.W.

v) International Union of Family Orgenisations, New York, iAugust 23rd to
26th 1960, Mme,. d'iutheville and Miss [dams of the American National
Assembly of Social Workers were to be invited to represent I1.F.B.W.

vi) ' International Conference on Mental Health, Paris (Augus‘t/September 1961)
- ! 4 representative of the French Lssoclation was to be invited to attend on
" behalf of I.F.S.W, and to organise a meeting of the social workers prescnt,
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L. United Nations European Social Welfare Prqgramme -

Mlle, Ginet had represcnted the I.F,S,W. at a meeting held recently in
Paris to discuss the U,N, Exchange Scheme, which was being evaluated by two
U.N, investigators at the end of a ten-year period, Dr. de Jongh and Mr.
Iliovici who were making the investigation had been interested. to hear of the
help given by U,N, Technical Assistance Administration to the I JF.8.W,, both in
the organisation of the Semlnars in SWltzerland Italy and Germany and 1n many
other WayS. . ; . v ~ ‘

There was. s0me dlscuss1on about the scheme, ' SOme countrles ha&'wented it
to contlnue on s paylno ba51s only but this was thought to: hamper -other
‘countries, sucH as Greece, where it was dlfflcult to get forelgn ‘ourrency for
such visits, oo

It wes agreed that there was a real need for a social work consultant to
be appointed to the Geneva offlce it was decided that a letter recommending
this should be sent from the Executlve Committee to M, Milhaud at Geneva, This
would be followed up by discussion by the I;F.S.W. Council in Rone, possibly
resulting in a resolution to U.N. in New York, :

5. Euro ean 8001al Charter - ) o
Mr, M, Raphgel (Greece) had been concerned that the proposals for the
8001al Charter made at the Counecil of Europe in Strasbourg had. revealed such a

lack of knowledge of social conditions and social work on the part of the
representatives of. employers, Trade-Unions -and Governments. Apart from the
Strasbourg Conference at which it had been a subject of a Commission, there had
been little opportunlty for 5001al Workers from dxfferent countrles to make
their comments. - < : i

. The 1mportqnce of the brleflng of government and. other representatrves in
guch bodies as the Council of Burtpe was discussed, In spife of the
difficulties involved in frequent changes ete.; it was felt that action could be
taken to improve the knowledge of delegates. In particular, it was thought
important that national representatives to the Social Commlss1on of the Unlted
Nations should be profe551onal social workers, B

_ It was agreed to:-

a) write to national associations about representation: on all
international bodies concerned with social welfare, sending a list
of delegates to the Council of Europe and to U,N, Social Commission,
This should be done in time for recommendations to be made ‘about
national delegates to the Soc1al Commission meetlngs in sprlng and
summer of 1961.

b) recommend to I.C.S.W. that its National Committees ghould.elso
press for better informed representation for their countries.

c) include discussion on this question in the Study Group on "Action
of the Social Worker in. Influenclng Social Polmcy" at the Rome
Conference,

l“d)r?dlscuss the p01nt further at the Coun011 meetlng qf I F S.W, in Rome,

6. Semlnars and §tudv Groups Sponsored bv I, F S.W.

a) Unlted Nations Study Group on Personnel S001al Work Brussels,)September
7th to l7th 1950 : . _ o

MlSa Fredenhagen explalned that this wes a follow—up of o séries organlseﬁ
by .S W., the -other meetings had been in 1957 in Zurich and in 1959 in
Dortmund There would be 4O0-50 participants in Brussels,’ Some of "the
'speakers would be.provided by I.F.S.W., and some.by the International
Catholic Union of Social Service., It was particularly hoped that those
meﬂber—organlsatlons who had not yet nominated thelr candldates, should
‘nake a’ spec1al effort to flnd delegates. ' :

Some member—organlsatlons had dlfflculty in. recrulting sultable people,
a2s persomnel soclal workers were not members of the uSSOClatlonS of Social
Workers.‘ There was- somé discussion on the position in different countries.

. It was explained that the Seminar was open to all social workers working
within industry, not necessarily to members of the national associations,
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b) Topice for Future Seminars
It was hoped that I.F.8,W., would sponsor a series of Semlnars aimed
at improving the knowledge and position of various groups of social
workers, These should concertrate on Professional aspects of work, as the
U.N, mectings included the problems of other groups of workers.,

Miss Rubin (U.S.n.) p01nted out that so far all the meetings had been
held in Europe, There was a need for them in other parts of the world and
this should be considered in later plans., She agrced to ask the American
fssociation to consult with the Canadian issociation to see if a North
Lmerican regional meeting could be arranged,

‘ Menbers of the Dutch.hssoclatlon at their recent national conference
had suggested two topicsis-

a) Problems of Social Workers connected with schools

b) Problems of Soclal'Workers in connection with the real parents
of children in foster homes.

The first topic was noted for a future meeting; the second was
considered to be too narrow and in any case had already been con51de”ed
by U N. : DS e

The problems of social workers in the mental: health field were to
be considered ot a Seminer in U.K, in 1961 (see item Mrthese minutes) .

It was agreed to ask member=-assoclations each to suggest subjects
for future seminars which would be of special 1nterest to prof6551onal
social workers. :

Report from Membership Committec.

Miss Lohnis reported contacts with several countries - Portugal, Japan,
Hong Kong, Burma, Thailand, Venezuela, but no formal applications for
nenbership were ready to bc congidered,

Japan was interested in internmaticnal neetings, perticulrly since the
Tokyo Conference, Mllc. Ginet had received a number of Japanese visitors
recently and had discussed the question of netbership but there were still
problems of the untrained worker to consider,

Thailand (300 members) had madé enguiries,and further information about
its Social Workers Association was awaited. It was agreed to consult
Miss Sailer (Austrla) who had recently been on a mission to Thailand, and an
application for membership from Thailend could then be considered at the next
meeting in Rone,

It was thought important to encourage application from the 8. American
countries as the I.C.S.W. was to bBe held there in 1962, The Venezualian

Lissociation was a good one, with many members,

Miss Rubin spoke about the Pan=imerican Union on Social Welfare.
Venezuela and Chile were active; Cuba had asked for information and might
like to join I.F.S. W,

The position of Chile and Pakistan whlch were not sble to pay

“subscriptions was discussed. It was decided to dlscuss the position further at

Rome when these countries might be represented, : 4is a matter of policy it wes
agreed not to ask an organisation to withdraw fron membership because of
non=-payment of fees, until correspondence on this had continued for at least
two years, o

Report from the Nodiinationg Committee

Miss Lohnis explained that a plan had been dramn.up for the election of
the Honorary Officers and Executive Committee, to ensure that not 211 would
have to change at the same time, ' T

It was agreed that the elections should be counted as dating from the
Munich Conference 1956, This meant that, as the next Council meeting at Rome
in January 1961 (counted as 1960), half the officers and executive conmittee
would have to retire, having already served for two periods.,
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- It was also agreed that:-

a) for the .sake of . oontlnul‘by, the Treasurer should be put’ f'orvvard for
re~election; - : ‘

b) representatives of some Europea_n ceuntries ‘should' defini‘bely remain
-~ on the Committec for the next period;.

The question of Vice-Presidents was then discussed.. It was thought that
the present maximum of seven Vice-Presidents was too high, in view of the fact
that those countries from which officers were ¢hosen were allowed to nominate
one other member for the Executive Committee. It was finally proposed to
recommend to the Council that the Constitution. should be amended to restrict
th:Ls provis:.on to countr:.es prov:.dlna the Presldent and- the - Secretary only.

A number of nember—associatlons had now sent-in their nominations for the

‘ electlons at Rome,  The Nominations Committee had ‘drawn up a plan to present to

the Council; th:Ls plan would be sent teo the: member—assoczl.a’clons for
cons1deratlon in advance, - : ) -

Menbers of 'the Nom:ma‘tlons Commlttee ‘were:— P

Chairman _ Miss A, Lohn:n.s : Netherlands) el *'--'*::‘-:"-
- Lo Mr, J. Nihon . (Belgium):- .
Miss-D, Lally Ul
Miss N, Lea . . Canada.)

Miss I, Silva Phllllplnes)

Zli‘inancia':L Report

a) Accounts for 1959 . ' i : :
o The Treasurer explained the accounts for 1959 (see Appendlces I 'md 1T
attachedi These were approved,

- b) Budget for 1960

Twe alterations in the estlmates were made as follows:= .
i) it was-agreed to allocate the sum of Sw, Fr., 300 for the orga.nlsa‘tlon
of the Seminar on Mental Health to be held in England in 1961,

id)- it was decided to reduce to g 166 the payment by the Federation for its
section in the journal International Social Work, The" ‘question would be
discussed further in Rome when it would be considered whether to increase

" sales by having a French edition or French articles in the English
version; and by encouraging more  individual subscriptions, It was
_ dec:u:led to send two representatives to a meeting in Rome tc discuss the
" position of the journal International Social Work, Names of suitable
delegates - from Switzerland and United Kingdon were suggested, Other
members would represent the International Conference of Soc:Lal Work and
the International /ssociation of Schools of Social- Vl'ork

c) Estimates for 1961

-The Committee approved of ‘the estlnates for 1961 which had been explained
in deta:Ll by the Treasurer (see Append:uc III)

d) ‘Registered Address : '
It was agresd tha‘l‘r ---- in f‘trbure, even if the Treasurer should change, the
Ba.nk and Registered address of I.F,S.W. should remain in’ Zurich, Switzerland,

In order to register the Fedération legally it would be necessary to alter
the Cons't:.tutlon slightly to include a statement that I F.S.W. was an
_ a.ssoc:.atlon according to the Swiss Civil Code and had its legal registration
in Zur:Lch Svn.tzerland ‘This would be mentioned in the Treasurer's report
in Rome. : ‘ o o ’

e) Membership Fees - . “
Fees for 1960 had been received from 16 member-organisations., Belgium,
Chile and Pakistan had not yet paid,

It was agreed to publish in The Social Worker a list showing the numbers of
members in each national organisation, in relation to the population of the
country, and the number of social workers,
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I.F.S.W, M¥estings, Kome, 1961 _ _
‘ The whole Jey on January 12th 1961 wes to be devoted to meetings of
the I, F.S.W,

Lt 9.15 ~.n. there was to be an open meeting on Ethies; at 2,30 p.m,
the Council neeting., ’ |

Meetings of the Exccutive Comittee would be held as follows:-—

a) Prescnt Executive Committec - Sunday Jamuery 8th, 4 p.m. to 4.45 p.m.
b) New Executive Committee - Saturday Jamary 1lith, 10.30 a.m, :

Jgenda, for Council Meeting : R
This would be circulated well in advance to 2ll Council members, so that
they would be able to acnsult their member-orgenisations in advance,

The agenda would include the following items:~
2) Confirmation of Minutes of Meeting in Tokyo, 1958.
b)  idoption of Agends

c) Chairman's Report

d) [Treasurer's Report . - Cmm sk e
e) Report of Nomind¥ions Committee- (This, with lists of nominees, would be
sent in advence to member-organisations for passing on to Council nembers)

f) Report on Membership

g) Election of Officers and Executive Committee

h) Representation on U.N, Social Commission and other international bodies -
the importance of having social workers.

i) Resolution to U,N, i‘éques'ting appoi\\ntmen‘t of experienced soclal worker
in Geneva office,

J) Revision of Constitution on:-

i) alteration in election procedure suggested by Council at Tokyo and
Executive Committee in Strasbourg.

4i) position of Vice-Presidents.
iii) legal registration, ,
k) Journals - The Social Worker ‘'~ International Social Work.
The I,F.S.W. had been asked to send a delegate to the Pre-Conference
working group to mcet in Milan from December 27th 1960 to Jamuory 2nd 1961,

It was suggested that someone from Canada or the Netherlands should be asked
to do this, ‘

Open Meeting on Ethics, Rome, January 12th 1961 _

- This meeting was to be specially sponsored. by I.F.S5.W. as it was a
subject of particuler interest to social workers. It would be open to all,
not only members of associations belonging to I.F.8.W,

~ In preparation a gquestionmnaire had heen sent out to all member countries.
Replies had been received from Belgium, Cenada, France, United Kingdom and
U.S.A. It was hoped that this initial meeting might arouse interest and lead
to a study group or research on this subject later. It might be possible

“later to draft a Code of Ethics for soc;_ial workers,

The following su‘ggestions.‘v'vére made for pebple to toke part:-

" Opening Address — President, Italian Asscciation of Social Workers.

Léader of Discussion - Mlle, Ginet

Speakers a) From France or Belgiun
b) from N, American continent.

Short contritutions to be mede by people from Denmerk, Isroel, Netherlands
and United Kingdom,

The preliminary papers were to be translated and circulated
appropriately in English, French, and Italien, '
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12, International Conference of Social Work, Rome, 1961
Study Group on The Role of the Social Worker in Influencing Social Policy

, The I.F.S.W. had been asked to be responsible for this Study Group at
the International Conference. A preparatory questionnaire had been'sent out
and answers were awaited, It was intended to prepare a paper-in advance,
There would be 6 meetings of the group in Rone,

The following suggestions were nade:— _
Chairman - Dr, Cloeck (Pres:.dent of Internaticnal Socn.a.l Service)

(or a social worker from the Netherlands)

Vice=Chairman -~ Fron Canadian A,8.W,

. Speskers a) Mr, Wayne Vasey (Dean of Putgers Unlvers:.ty School of
Social: Work) U.S.h. -

or .- b). lVIr John K:Lne:Lgh (Dlrector, School of Social Work,
University of M:Lnneso‘ta)
T e cf Rektor Liv. Kluge- (Director of'Bergen School: of Social
Work, Norwa.y} :

Ragl porteur - Italian A.S.W. to provide.

It was suggested that some members of the Executive Conml'ttee should be
nmembers of this group. ,

13, Publications

a) Social Worker
It was agreed that Mrs. J. Small, who had recen‘tly ret:l.red from the

International Union of Child Welfare should be asked to be the new editor,
She would be aided by a small editorial committee. Lrticles would be
published in French, English and Spanish., Member-associations would be
asked to appoint correspondents to send in reports of experiences,
conferences etc.; summaries of interesting articles on professional
subjects; reviews of llterature end items from the bulletins of their
ass oc1at:|.ons .

b) International Social Work ‘
My, Richard Clements, formerly Secre‘bary of the Brltlsh National
Conference on Social Work, was to be invited to undertake respons:.blllty
for the I,F.S.W. section of this Jjournal,

The policy was to be discussed in Rome at a meetlng with I.C.8.W. and
I.,.8.5.W, .

It was suggested that articles should be written on the U N, Exchanfre
Scheme; and on national projects of general 1nterest .

1, Sem:.nar on Mental HeJ.‘th Aspects of Social Work '
This would be held in the United Kingdom in September 1961

"The gim of the Seminar should be to help Social Workers s Who had no
speclallsed training in psychiatry, but who had to deal with mental health
problens in their work, to recognise these problems and to learn how to
deal with them, The main title should be "Mental Henlth Aspects of Sociel
Work". The Direcctor would be Mrs. E,E, Irvine, Tavistock Clinic, London.

It was suggested that there should be 3 main divisions: -
i) Mental Health aspects of Family Problems

ii) Mentol Health Problens of the non-psychiatrically dissbled
(e.g. epileptics, old people, the chronically handicapped ete.)

iii) Mental Health problems of the psychiatrically disabled.
a) In hospital
b) In community

The subjects to be dealt with under these headings were to be
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ccngidered further by the British Comnittee and decision to be left
entirely to them as orgenisers.

The French Lssociation of Social Workers had put forward a draft plan
for the programme, and their suggestions were welcomed,

‘Although the choice of speakers depended on subjects finally chosen,
the following suggestions were made:-

1) L4 speaker from Switzerland :
(To speak in French - on mentazl health problems to be dealt
with by the Social Worker who has not had psychiatric training
nor function in psychiatric -social work)
2) 4 Dutch speaker on Disturbed Families. (Dr, Lekkerkerker, National
issociation for Mental Health, Amsterdam, to be consulted) .

3) A speaker from either Israel or Belgium on Delinquency and
Services with Courts

~ National Committees, World Federation for Mental Health, WHO and

UNT4iL should be consulted about speakers, UL.N, might provide a short-
tern expert. T
Note: Some speakers fcould be chosen from amongst those partic;i_.pa.ting.
Participants should ¥nclude: -

o) Social Workers with professional _training in psychiatry.

b) Social Workers with the basic training recognised in their own

countries but without professional training in psychiatry.

A11 perticipants should be directly concerned with mental health
problems in the work. The group should be limited to 40 including
staff, ’ ‘

Selection

Details of the Scminar should be sent to zll member associations of
I.F.S.W. gs soon as possible. These associations would give publicity
to their own members, and would recommend their candidates in order of
preference. The British Committee would be responsible for making final
selection of the participants. ‘

Programme should include:-
Lectures given by staff or visiting lecturers on main thenmes.,

Discussion groups

a) General - to discuss subjects of lectures

D) Special interest = participants with similar work and problems

Visits of observation would be arranged in the neighbourhood, and films
on Mental Health subjects would be shown,
Sightseeing visits (or_ free 7day) would be possible during the programme.
- Longuage. English and French. Sl e o _ .
(Participants MUST be able to speak at least one and must
understand lectures in the other).

Doates and Ploce to be decided by the British Committee,

Preparation , , v
Questionnaires Would be sent as soon as possible to 2all member

orgenisations. Analyses of the answers to the questiomnaire would
be made and sent to participants as background naterial.,

Finance - £25 would be set aside in the budget of I.F.S.W. for help
towards the expenses of speakers,

0 & I/3.11,60/50/K6,



